MEETING OF THE COMMUNIVTY SERVICES COMMISSION

Wednesday, August 19, 2015, 6:00 P.M.
Community Services Commission Meeting

City Council Chambers
1 Civic Center Drive
San Marcos, CA 92069

**********************JAYFRANKL'N CHAIR***********************
’

IT IS THE DUTY OF THIS COMMISSION TO ADVISE AND MAKE RECOMMENDATIONS TO
THE CITY COUNCIL PERTAINING TO THE CREATION, OPERATION, MAINTENANCE, AND
MANAGEMENT OF COMMUNITY PROGRAMS AND FACILITIES. THE SEVEN MEMBERS
ARE APPOINTED AND EMPOWERED BY THE CITY COUNCIL TO HAVE JURISDICTION
OVER PUBLIC PARKS, PLAYGROUNDS, AND RECREATIONAL FACILITIES OPERATIONS.

PUBLIC SPEAKERS SHALL HAVE THE RIGHT TO ADDRESS THE COMMISSION ON ANY
AGENDA ITEM BEING CONSIDERED.

NO ACTION WILL BE TAKEN ON ANY ITEM UNTIL PLACED ON AN AGENDA AND DUE
NOTICE GIVEN.
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CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

EIRE R O R R R AR R RO R R )

STAFF RECOMMENDATION

ORAL COMMUNICATIONS

COMMUNITY LEADERSHIP

Recogpnition of individuals and/or groups that positively RECOGNIZE
impact San Marcos’ recreational and social services.

CONSENT CALENDAR (items 1-3)

1. APPROVAL OF MINUTES

Commission Meeting of July 15, 2015. APPROVE
2. PROGRAM STATISTICS

Consider participation statistics for July 2015. APPROVE
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3. GENERAL FACILITY SCHEDULING
 Use Requests — General Scheduling

Consider representative slate of activities for
August 20 — September 16, 2015 facility and park use.

REPORTS AND OTHER BUSINESS

4. Trails Advisory Committee Appointment
5. San Marcos Girls Softball

6. Drones and Aircraft Report

7. GIS Presentation

8. Trail Committee Meeting Notes for August

9. Open Space at Orchid & Santa Barbara
10. Turkey Trail Trot

11. Invitation to Education Forum

CURRENT PARK PROJECTS

1. Richmar Park

Recommendation of staff preferred “Concept Alternative 1”
and receive input from the community and confirm final
approval for park design.

ORAL COMMUNICATIONS

Report from the Community Services Director

WRITTEN COMMUNICATIONS

APPROVE

APPOINT
NOTE & FILE
UPDATE
NOTE & FILE

NOTE & FILE
NOTE & FILE
DISCUSS & ADVISE

NOTE & FILE

APPROVE

NOTE & FILE
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ADJOURNMENT

STATE OF CALIFORNIA) AFFIDAVIT OF POSTING
COUNTY OF SAN DIEGO)ss.
CITY OF SAN MARCOS)

Agenda packets are available for public inspection 72 hours prior to scheduled meetings at the
Community Services Department located at the Community Center, 3 Civic Center Drive, San
Marcos, during normal business hours. Any agenda-related writings or documents provided to a
majority of the commission after distribution of the agenda packet are available for public
inspection at the time of distribution in the Council Chambers. |, Krystal Mainprize-Sawyer,
Community Services Secretary, City of San Marcos, hereby certify that | caused the posting of
this agenda on the bulletin board at the entrance of the City Council Chambers on Thursday,
August 13, 2015.

Date: August 13, 2015 T< m'\/;m MW

0 Kr;{jtal Mainprize-Sawyer n

The City of San Marcos is committed to making its programs, services and activities accessible
to individuals with disabilities. If you require accommodation to participate in this meeting or any
other City programs, service or activity, please contact the City Clerk's office at 1 Civic Center
Drive, San Marcos, CA 92069-2949, or call (760) 744-1050.



CITY OF SAN MARCOS
COMMUNITY SERVICES
COMMISSION MINUTES
1 Civic Center Drive
Wednesday, July 15, 2015

CALL TO ORDER

Chair Franklin called the meeting of the San Marcos Community Services
Commission to Order at 6:04 pm.

Chair Franklin led the Pledge of Allegiance to the Flag.
Krystal Mainprize-Sawyer took Roll Call.

Members Present Members Absent
CRAIN (5/7) 72% 6:06

FRANKLIN (7/7) 100%

LINDSAY (7/7) 100% 6:11

MAAS (7/7) 100%

MOCKUS (6/7) 86%

TOWSLEY (6/7) 86%

SMITH (Alt) (7/7) 100%

STAFF PRESENT
MAINPRIZE-SAWYER, MALAN, MARTIN, VINLUAN.

ORAL COMMUNICATIONS

COMMUNITY LEADERSHIP

None

CONSENT CALENDAR

Commissioner Mockus asked for a correction on page 5 of the minutes second
paragraph to state “Commissioner Mockus commented with” instead of
“Commissioner Mockus asked for” as previously stated.

MOVED BY COMMISSIONER TOWSLEY, SECOND BY MOCKUS, AND
CARRIED TO UNANIMOUSLY APPROVE CONSENT CALENDAR ITEM 1-3
AS WITH THE STATES CORRECTIONS. COMMISSIONER CRAIN
ABSTAINED FROM ITEM #1 THE MINUTES.
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REPORTS AND OTHER BUSINESS

4. San Marcos Youth Baseball Report

Molly Carpenter, Vice President and Registration Secretary for San Marcos
Youth Baseball (SMYB) gave the commission an update on their youth
program. Currently all practice and games are curtailed as the City is
performing necessary maintenance on the fields. SMYB does provide the
City with annual turf payments totaling around $15,000 a year, their lighting
bill is about $80,000 per year and the player fees that go to the City are
about $20,000 a year. They play a spring season from January — June with
about 1,000 kids equaling 75 teams, from kindergarten through 9" grade.
Fall season runs from late August through the week of Thanksgiving. This
season only has about 500 — 600 kids because the youth are playing other
sports like soccer.

Approximately 84% of players are San Marcos residents and this year they
were able to open the boundaries because Pony Baseball allowed this.
They didn’t notice much fluctuation in the residency percentage and the out-
of-area kids were coming from Vista and Oceanside where they only offer
Little League. The older kids wanted to play on our fields and play Pony
because they like the rules better.

At the end of the recreation season they sent 14 teams to Pony All Star
Tournaments which are held all over San Diego County. One of their teams
is in the Regional Round and another team in the Super Region. They both
are hoping to advance to the World Series and two other teams are playing
in the Pony World Series next weekend.

SMYB hosts about six or seven tournaments a year at Mission Sports Park.
The tournaments help the local businesses as well as helps with league
revenue. One very exciting event coming up is Home Run for Chelsea
through the Chelsea’s Light Foundation. SMYB was selected to be the host
organization and location for the tournament. It is an annual event that
moves to a different park each year and they expect about 100 teams to
participate on September 26™ & 27"". Last year's event raised over $20,000
for the Chelsea’s Light Foundation. It is a great way to showcase Mission
Sports Park and get SMYB known.
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Upgrades needed at the park include better drainage for the fields because
some fields can’t even handle a few hours of rain. Lighting for the batting
cages is also important to allow time for all participants. A recent concern
has been security around the park. Cars have been broken into on the
surrounding streets and they would like to work with the Sheriffs Department
and the City to have some patrol on the weekends when they have large
crowds and street parking is necessary.

Chair Franklin thanked Molly for her report and noted it is awesome to have
Chelsea’s Light Tournament here in San Marcos. Franklin asked how the
turf is holding up. Molly noted it is in good shape as they are very particular
about what's not allowed on the turf. They are looking to expand turf on
field 4 and 7 they just need the funds to do that.

Commissioner Crain thanked Molly for her volunteerism and noted his son
has played with SMYB since he was in kindergarten and he’s now going into
5" grade and he has had an awesome experience. Mission Sports Park is
a world class facility and Crain’s son also plays with a travel team for SMYB
and his coaches are great. Crain has heard from the community that the
extra turf would be nice and he has heard from several people the turf
should be in the outfield instead of the infield. The volunteers at SMYB do
an outstanding job of maintaining the facilities and fields. Parking is a big
issue and wonders if the City and Vallecitos Water District can get involved
in providing overflow parking for the tournament weekends. Crain noted
many other sports tournaments charge for parking.

Commissioner Towsley asked what registration trends they have seen in the
past three years. Molly noted she can only speak to the last year and half
but they have noticed a big increase in the 7-8 year old age group. This
year both the 9-10 and 11-12 divisions were up from the previous years.

Commissioner Towsley asked how they inform the local businesses of the
tournaments. Molly said they have a sponsorship director who notifies all of
the league sponsors with the tournament dates and information. They have
plenty of contact with the businesses in Grand Plaza and other recreational
businesses like the trampoline park and they also invite the businesses to
come to the tournaments to promote their business. Towsley noted we are
trying to find a way to alert the local restaurants of these tournaments so
they are prepared. Towsley asked if they have been in contact with the
Sheriffs Department about the break-ins. Molly noted the president of
SMYB is aware of the issue and she is not sure if he has had contact with
the Sheriff's but she knows some of the individuals whose cars were broken
into did file police reports.
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Commissioner Crain noted we had commercial batting cages in town that
closed down and now Big Fly Athletics located here so we only have one
facility near San Marcos High School. Crain feels it's important to upgrade
the batting cages at the park because there is really nowhere else for the
kids to practice.

Staff noted last year he met with the president of SMYB and addressed
some of the concerns at Mission Sports Park. One of the concerns is
drainage which he has been dealing with since the day he started with the
City. We have on numerous occasions met on site and looked at what can
be done collaboratively. A company volunteered their time to shoot the
location for SMYB and so we are waiting for the next step. The City did a
walkthrough for lighting the batting cages and the City electrician asked that
we install the correct equipment so the City can properly maintain it in the
long run. Musco Lighting did an evaluation and determined there was no
way to refocus the lighting or add additional lamps to the current posts. The
only option is to add an additional post with lights. This cost for both batting
cages was estimated at $35,000.

Commissioner Crain asked if the City ever thought about having coin
operated batting cages. Molly noted machines are not used in the batting
cages because they are expensive machines and the league does not allow
them plus one of the cages does not have electricity.

Staff noted he will speak with the Sheriff's Department to see if they can be
of assistance on busy tournament weekends. Also we can speak with
Vallecitos Water District personnel to see if they would allow use of their
parking lot on tournament weekends and we could compensate them in
some form or fashion.

Commissioner Lindsay suggested possibly the Volunteer Park Rangers
could assist with patrolling the parking at the sports tournaments.

Commissioner Maas asked if the Youth Sports Council or the City could
create a tournament calendar for the next 6 months that could be given to
the restaurants. Staff noted we have tournaments all year long and we
have a tournament guide that is given to the sports groups hosting the
tournament to give to their participants. We can also pass this information
on to the Chamber to alert their business members.
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5. 4™ of July Fundraising Report

Holly Malan gave the Commissioners an update on the 4™ of July
fundraising. Holly thanked the Committee and all the volunteers who helped
and it came together in the end as it usually does. The fireworks show
costs $20,000 and then another $5,000 is needed for ancillary expenses
which are listed on the budget sheet provided. New this year was the
GoFundMe Campaign which brought in $700 with $600 of that total from
new donors. We had 225 total donors this year raising $27,137. We have
$3,655 in pledges and $3,000 of this is from SDG&E. The event went well.
We had a large crowd again this year and everyone had fun.

Chair Franklin thanked Holly for her hard work and noted year after year we
keep getting better and better. Franklin thanked Commissioner Towsley for
her work in orchestrating the GoFundMe implementation.

Staff thanked Holly for all her hard work and the Commissioners for their
volunteer time and participation with the event.

6. Drones and Aircraft Report

Staff noted in the past four days we have received a lot of information from
Susan Vandrew Rodriguez in the Planning Department as she oversees the
EIR issues. She has informed us that we have some real challenges with
the site we are proposing for the designated flying of aircraft. Bradley Park
has a Master Plan that has been approved by the Council and if we were to
designate an area at this site, it would only be allowed temporarily. Staff
asked for the Commission to be patient as they gather more information so
we can make a recommendation to the Commission next month.

Chair Franklin asked for this item to come back at the next meeting.
7. Committee Representation Rotation Schedule

Staff noted we will need a Commissioner to cover the November 3™ Youth
Sports Council Meeting and a Commissioner assigned to each of the
September and November Trails Advisory Committee meetings.
Commissioner Towsley can attend the September Trail meeting and
Commissioner Maas can attend the November meeting. Commissioner
Smith will attend the Youth Sports Council Meeting in November.
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8. Trails Advisory Committee Minutes

Commissioner Lindsay requested the people present at the meeting be
listed on the meeting minutes along with the name of whomever submits the
minutes.

9. Open Space at Orchid & Santa Barbara

Commissioner Towsley noted in a neighborhood at the top of Santa Barbara
and Orchid streets there is an open space area that needs to be cleaned up.
The area has a lot of trash, items potentially dangerous to children such as
rusty poles and metal sticking out. Staff noted we will discuss this with
Public Works to see whose easement this is and Public Works and
Community Services will address this issue.

Commissioner Maas is glad Commissioner Towsley raised this issue
because there is also quite a bit of trash around the Discovery Lake area.
Maas would like to involve Discovery Elementary School in a cleanup day.

10. Turkey Trail Trot

Commissioner Towsley attended the Trails Advisory Committee meeting in
May and one idea they came up with to promote the trails in San Marcos
was a Turkey Trot. Turkey Trots are usually a 5K or 10K and they become
a family tradition and a big event. What was discussed was the idea of
holding Turkey Trail Trot on Thanksgiving morning and a 5K trail route could
be mapped out.

Even though Oceanside holds one, Commissioner Mockus said it would be
nice to have something nearby.

Commissioner Crain said the high schools could possibly have a trail model
we could mirror. Staff noted there was an 10K event held by one of the high
schools and the cross country coach. Staff can bring it up to the Friends
Board to see if they are interested in taking the lead in doing this event.

Commissioner Crain noted we also have a world famous track coach at
CSUSM.
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ORAL COMMUNICATIONS

Report from the Community Services Director:

Staff noted it is Parks Make Life better month as proclaimed by the City
Council last night. We are promoting our Parks and Recreation programs this
month. A large event coming up is the Triple Crown Sports Tournament at
Bradley Park as well as the California State Games at Walnut Grove Park.

Staff noted we have had some changes in our caretaker program over the last
six months because of some legislation that has changed as far as real estate
laws are concerned. Originally we had 13 parks with caretakers and now we
will have eight. At the recent City Council meeting, the San Marcos Historical
Society chairperson voiced her concerns with eliminating the caretaker at
Walnut Grove Park. That mobile home at Walnut Grove is over 30 years old
and so it was recommended not to replace that facility. There is another
facility in that park above the sports barn so the plan is to put a caretaker in
there.

Commissioner Crain asked which parks have caretakers and which parks
have caretakers that have been removed. Staff noted Bradley Park currently
has a caretaker who can remain there until May 2016. Woodland Park no
longer has a caretaker and a private security company does patrols in the
evening. Walnut Grove does not have a caretaker but will eventually once the
sports barn upstairs unit is occupied.

Holly Malan reminded commissioners of the Education Forum being held at St.
Augustine on September 16" which will be in place of the regularly scheduled
Commission meeting.

Commissioner Crain noted last night the four club-soccer programs got
together for the first time. Everyone was civil and they were able to hash out
usage for various fields for the upcoming season. Crain thanked the City for
proposing that and getting them all together.

Commissioner Maas noted when she first moved to Discovery Hills there was
a caretaker for Lakeview Park and now the gate is not being locked at night.
She has driven by the park several times at night and in the summer at least
one or two cars are parked in the parking lot around 11pm or midnight. She
has also seen an increase in beer can litter and has also seen people walking
with beer to the lake. Maas is concerned and realizes there is a cost to have
someone open and close the park but maybe the City could start ticketing
people parked after hours which may deter people from parking there.
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Staff noted he understands Commissioner Maas concerns and he recently had
a coordination meeting with Public Works and Real Property Services. The
experiment of leaving the gates open at Discovery Lake changed during the
summer once the young people found out the gates weren't being closed.
Three days a week the Park Rangers will lock the park gates. A maintenance
company that comes in the morning will unlock the park we just need to make
sure they are at the park early enough because if the gates aren’t open we will
have upset park visitors.

Commissioner Maas gives the City huge kudos for the specialty camp program
that her daughter attended. She learned cooking terms, they actually cut food
items, and she came home and cooked for her family and she is only 8 years
old!

Commissioner Smith thanked Holly and Gina for the 4" of July fundraising and
everyone enjoyed the music and the fireworks display at the event. Smith
thanked Commissioner Towsley for setting up the GoFundMe and noted it
should really bring in a lot of funds next year as it is an easy way to donate.
Smith noted the Turkey Trail Trot sounds like a lot of fun and if we could
incorporate a fundraising aspect for a local food bank, that would be a nice
theme.

Commissioner Mockus gave kudos to the City and all the volunteers who
assisted with the 4™ of July. It was an awesome time at Bradley Park as
usual. It seemed like there were more people this year. Mockus noted the
Mulberry Park field is looking really bad and just two months ago it was looking
so great. This grass area there is the one place where organized sports aren’t
allowed and many people play informally with their families.

Towsley would love to be part of the planning and organization of the Turkey
Trail Trot efforts.

Commissioner Lindsay missed the fireworks as he was volunteering up at
Double Peak Park and the fog set in and they were busy directing traffic.
Lindsay asked about the Parks Master Plan and asked to see the prioritization
of future parks and trail connectivity. Lindsay is curious as what the next steps
are. Staff noted they held their last community meeting which was with the
Chamber board members. The consultant and City staff will input the
information provided to us from the community meetings pertaining to what the
types of amenities the community is looking for. We will then brief the City
Manager and the City Council on what is being proposed. We will also
develop a request for proposal for the financial component which will tell how
we will pay for the proposed amenities.
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Commissioner Lindsay is specifically interested in City owned land and how it
will be identified for parks along with the details of mapping out trail
connectivity. Staff noted this document is an enhanced document from the
1990 Master Park Plan and so we already have the parks planned that we
have the ability to develop. There is no new acreage of land that has been
identified at this time.

Commissioner Towsley noted that Commissioner Maas had mentioned the
GIS presentation shown at the Trails Advisory meeting and feels it would be
beneficial for the Commission to see that presentation. Staff noted he will
reach out to the GIS staff and see if they would be available to come to the
Commission meeting.

Chair Franklin thanked everyone very much for their work on the fireworks
committee and for their awesome ideas and making this Commission such a
proactive Commission. Chair Franklin suggested having a QR code for
GoFundMe on the donation boxes for next year.

Chair Franklin asked that the Commission packet and information be as
correct and current as possible because the Commission makes
recommendations to the City Council. For any item that needs to be approved
by the Commission Franklin asked for it to be stated on the agenda as
“Approve” so they know action will be required from them.

Chair Franklin asked when the Richmar Park update will come back to the
Commission. Staff noted Engineering met with the landscape architect who
said they could not have the plans ready until the August meeting.

WRITTEN COMMUNICATIONS

None.
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ADJOURNMENT

CHAIR FRANKLIN ADJOURNED THE JULY 15, 2015 SAN MARCOS
COMMUNITY SERVICES COMMISSION MEETING AT 7:37 P.M.

APPROVED:

JAY FRANKLIN, CHAIR
COMMUNITY SERVICES COMMISSION

ATTEST:

KRYSTAL MAINPRIZE-SAWYER, SECRETARY
COMMUNITY SERVICES COMMISSION



Community Services Monthly Program Statistics July 2015

o Estimated # of Number of Total Number | Total Number Total
Service Areas/Division Diffgrent Meetings of Entrances | of Entrances Entrapces % Notes
Participants 2015 2014 Variance
Aquatics- Woodland Pool 4773 101 6739 13552 -50% 1
Las Posas Pool 4634 90 5820 7316 -20% 2
Special Events 4700 1 4700 4500 4%
Sports- Adult 4341 499 13016 13999 -7%
Youth 563 135 3283 3321 -1%
Classes- Adult 154 93 704 705 0%

Youth 655 251 3069 2386 29% 3
Music/Performing Arts 713 2 713 400 78% 4
Youth- Preschoolers 200 46 2180 2140 2%

Camps 200 23 4600 4200 10%
Special Events 81 5 122 104 17%
Seniors- Services & Meals 383 130 4025 3449 17%
Programs/Classes 323 236 6430 10295 -38% 5
Trips 118 14 118 124 -5%
Indoor Facility Use 4220 72 4842 4023 20%
Outdoor Facility Use 2310 42 2410 2265 6%
Nature Center/Hikes 309 14 309 113 173% 6
Total 28,677 1,754 63,080 72,892 -13%
Comments

1. Woodland Pool does not have any swim lessons scheduled at the pool this year.
2. Las Posas Pool fotal attendance is down however the Open Rec Swim numbers have increased from last year.
3. We offered more Youth Specialty Camps this summer and they were well attended.

4. We offered an additional free concert this year in July. We only offered a free concert in August in 2014.

5. The Senior Center now has a system in place to more accurately account for class and program totais. The
numbers previously reported were perhaps best guess estimates.

6. The Nature Center had two reservations last year and we had three reservations this year.




Facility Use List

Representative List

August 20 — September 16, 2015

Community Center

Date Event Time Room
Thursday, August 20 SMYB 6:00 - 8:00 p.m. Conference
Friday, August 21 UC Davis Farm Advisor 7:30 a.m. —5:00 p.m. Main Hall
Friday, August 21 & Susie Dance 6:15-9:00 p.m. Meeting
September 4
Saturday, August 22 AYSO 8:00 a.m. - 4:00 p.m. Dining

Saturday, August 22 &
September 12

American Red Cross*

8:30 a.m. —5:00 p.m.

Arts & Crafts

Sunday, August 23, 30 Community Lutheran 8:00 a.m. - 12:00 p.m. All Rooms
September 6, 13 Church*
Tuesday, August 25 SM Girls Softball 6:00 - 9:00 p.m. Conference
Wednesday, August 26 Crop Production Services 7:30a.m. - 3:30 p.m. Main Hall
Wednesday, August 26 InBiz Latino 5:00 — 8:00 p.m. Dining
Thursday, August 27 American Red Cross 11:30 a.m. - 2:00 p.m. | Dining Room
Thursday, August 27 NC Safe Routes to School 12:00 — 4:30 p.m. Main Hall
Saturday, August 29 Grandparents Raising 7:00 a.m. - 3:00 p.m. All Rooms
Grand Children
Sunday, August 30 Bodhi Hill Buddhist Center 1:00 - 8:00 p.m. Main Hall
Friday, September 4 City IGP Workshop 8:00 a.m. — 2:30 p.m. Main Hall
Saturday, September 12 Hula Luau 11:00 a.m. — 10:00 p.m. Main Hall
Monday, September 14 Theater West Auditions 5:00 — 8:00 p.m. Main Hall
Tuesday, September 15 Rock Church 6:00 ~ 9:00 p.m. Main Hall
Tuesday, September 15 Victoria Ranch HOA 6:30—8:30 p.m. Dining Room
Wednesday, September 16 | COSM Respect Graduation 4:30 — 8:00 p.m. Main Room
Wednesday, September 16 | Rancho Santalina HOA 6:00 — 8:00 p.m. Dining Room
Barn

Date Event Time Room
Saturday, August 22 Perales Wedding 3:00 p.m. —12:00 a.m. Barn
Sunday, August 23 Jones Wedding 8.00 a.m. - 4:00 p.m. Barn
Friday, August 28 & Whirlaways 6:30 - 10:30 p.m. Barn
September 11
Saturday, August 29 Palomar Square Dance 6:30 —10:30 p.m. Barn
Sunday, August 30 & Vallecitos Spurs 7:00 a.m. - 5:00 p.m. Arena
September 13
Saturday, September 5 Knight Wedding 2:00-11:00 p.m. Barn
Saturday, September 12 Sosa Wedding 12:00 — 11:00 p.m. Barn
Saturday, September 12 American Trail Horse Assoc. 7:00 a.m. — 3:00 p.m. Arena

U\Community Services Users\CS\COMMISSIONS\Community Services\Facility Use List\2015\Facility Use List August 20

2015.docx




Senior Center

Date Event Time Room
Thursday, August 20 Greenwood HOA 6:00-7:30 p.m. Crafts
Thursday, August 20 Palomar RC Flyers 7:00 —9:15 p.m. Main Room
Thursday, August 20 Bahais of SM 7:00 —9:00 p.m. Community
Sunday, August 23, 30 Mission 3:16 Church* 8:00 a.m. - 1:00 p.m. All Rooms
September 6, 13, 20
Sunday, August 23 & 30 Scoot n Weavers 1:00 - 4:00 p.m. Fitness
September 6, 13, 20
Tuesday, August 25 Twin Oaks Valley Ranch 5:45 - 8:00 p.m. Community
Tuesday, August 25 Music Men* 6:00 — 10:00 p.m. Horizon Room 3
September 8 & 5
Tuesday, August 25 Bridge 6:00 — 9:00 p.m. Main Room
September 1, 8 & 15
Tuesday, August 25 Quilting 11:00 a.m. - 9:00 p.m. Crafts Room
September 1, 8 & 15
Wednesday, August 26 San Diego Church* 7:00 - 9:00 p.m. Main Room
September 2, 9, 16
Thursday, September 3 Scoot n Weavers 7:00 - 9:00 p.m. Fitness
Tuesday, September 8 San Marcos Girls Softball 6:30 — 9:00 p.m. Community
Wednesday, September 9 Belleza HOA 5:45 - 8:00 p.m. Community
Wednesday, September 9 Autumn Heights HOA 6:00 - 8:30 p.m. Crafts
Saturday, September 12 Intergenerational Fun Day 8:00 a.m. — 3:00 p.m. Main
Monday, September 14 CWONC 6:00 — 8:30 p.m. Main Room
Monday, September 14 Vallecitos Prop 7:00 —8:30 p.m. Crafts

Wood House

Date Event Time Room

Saturday, August 22 Concert 7:30 p.m. Jennylind &
Grounds
Saturday, September 5 Tea Party 2:00 —4:00 p.m. Jennylind
Saturday, September 12 Concert 7:30 p.m. Jennylind &
Grounds

Wednesday, September 16 | SM Woods HOA 7:00 - 10:00 p.m. Jennylind

*On-Going Facility Use

U\Community Services Users\CS\COMMISSIONS\Community Services\Facility Use List\2015\Facility Use List August 20
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August 5, 2015 *

From: Steve Laslovich, (Applicant for TAC)

| was asked to provide a one paragraph statement on my reasons for wanting to volunteer for the San
Marcos Trails Advisory Committee. As both a resident of San Elijo for the past 4 years and actively
employed in San Marcos for the past 6 years, | am a very frequent user of the trails throughout the city
and thus see enormous value in the trails system. Therefore | would like to give back to the trails
system by volunteering to help in fulfilling the mission of the TAC in any way possible. Additionally, my
profession as a health care provider and avid researcher in physical activity and vascular health allows
me to see the trails system as a vital component of the San Marcos Community and the health of its
residents. Again, it is my desire to provide volunteer assistance to the development of the trails system
as needed. Thank you for your consideration of membership on the TAC.

Sincerely,

Steyvd Laslovich, PT, DPT, CPed

Assistant Professor
University of St. Augustine for Health Sciences
700 Windy Point Drive, San Marcos, Ca 92069

Home Address:

1167 Festival Road

San Marcos, Ca 92078
email: slaslovich@usa.edu
Cell: 760 994 3576



August 13, 2015

TO: COMMUNITY SERVICES COMMISSION
FROM: RON VINLUAN, RECREATION SUPERVISOR/RANGER
RE: REMOTE CONTROL/DRONE UPDATE

° How it began- Doc Zimmer, a local remote control enthusiast, approached the city in March 2015
about the possibility of designating a remote control (RC) site. City staff researched other cities that
allow RC.

o Staff thought the undeveloped dirt area at upper Bradley Park was a venue in San Marcos that could
possibly accommodate RC activity & have the least challenges due to its openness and distance from any
surrounding residents. The San Marcos Park Ordinance states that the Director would have to approve
such use or issue a valid Park Use Permit.

e After visiting the site, Doc felt that Bradley Park (upper dirt area) wasn’t large enough. Doc had wanted
to use both the dirt field and the grass field. Grass fields are utilized by youth and adult sports groups.

* In 2012, there had been a public workshop for the purpose of creating a master plan for Bradley Park.
Plans were made to reconfigure some fields to make better use of space as well as adding parking. Due
to overwhelming representation from these groups, it was decided that multiple sports teams would
continue to utilize the fields at Bradley. There were no other interest groups present at the workshops.
This phased plan was recommended by the Community Services Commission and later approved by the
City Council for sports team use only; a remote control site wasn’t considered.

e Trails Advisory Committee was informed of the proposed site limitations. They wanted to explore the
idea of “shared use” with sport teams at Bradley Park only. RC would only use the fields when
unoccupied/no sport teams scheduled. Annual field closures/rest periods would be affected.

City of SM doesn’t recommend shared use:

e The proposed area is not big enough; RC might encroach/use areas where not permitted,
possibly causing more challenges

® This Council-approved Master Plan did not include plans for this type of activity and would need
to be redesigned and then go back to Council. More studies (EIR, Palomar Airport, DFW, etc.)
need to be done prior to permitting RC at Bradley

° The idea of temporary use can cause issues down the road; after users become
comfortable/used to an area, it’s difficult to relocate them, this could cause some type of
discrimination against select groups

® The Park Ordinance would need to be changed

City Staff Recommendation:

To direct people to the closest field where RC flying is permitted which is on unoccupied sport fields in
the City of Carlsbad’s El Fuerte Park, 6889 El Fuerte St, which is 4.89 miles from Bradley Park.



City of San Marcos

TRAILS ADVISORY COMMITTEE NOTES
DATE: TUESDAY August 4, 2015; TIME: 6:30 PM — 7:30PM

PRESENT: Jim Elliot, Bill Moog, Patty Morton, Ron Vinluan (meeting adjourned at 8:15pm)
Guest: Sasha Smith, Gary Hill, Dawn Sitler, Steve Laslovich, Gary Hill, Matt Simmons
1. TAC Candidates (Debbie Zaleschuk & Steve Laslovich)
e *Application due by 8/11
e *Paragraph/summary for CSC (reason to be on TAC)
e  *CSC meeting Wednesday Aug 19, 6pm
2. Update:

e Highland Project- Matt Simmons from CCl updated the group with the status of the
project. A public workshop will be planned for the end of September

Bradley Park possible site for AMA club-the TAC would like to explore the idea of shared
use with the sports teams and the AMA flyers.

Lodge pole railing- the group was made aware that sections of fence will be modified to
provide an opening for trail users.

Kiosk at WG horse arena (next meeting)

Grants: (3-5 goals/3-5 projects) 5 areas were identified for the grant.
Recreation Trails Program Application Assistance Conference Call

Thursday, July 16th, from 1:00 pm to 4:00 pm
Wednesday, August 12th, from 9:00 am to 12:30 pm

Bill Moog will be attending the conference call on 8/12

The Office of Grants and Local Services (OGALS) is pleased to announce that up to $16 million is available for trail projects through
the Recreational Trails Program (RTP). For more information about this program and to RSVP for upcoming conference calls, please
click on the button below.

3. Project 81001; questions for Elias Gallegos (city engineer working on project) Elias will be invited
to the September meeting.

4. HHF Patty Morton informed the committee of the upcoming Horse Heritage festival

Notes: submitted by Ron Vinluan




SAN MARCOS' BIFANNUAL

Education Forum

Join us for the bi-annual special forum with leaders from the City of

San Mar;os Sar £ ifted School District alomar College

spirations for the

www.san-marcos.net/edforum



AGENDA REPORT

Meeting of the Community Services Commission
MEETING DATE: August 19, 2015

SUBIJECT: Richmar Park 83001 — Public Comment and Selection of Concept Alternative

Recommendation
Staff recommends that the Commission review the staff preferred “Concept Alternative 1”, receive
input from the community and confirm final approval for design.

Introduction

Richmar Park is considered as a future mini-park in the City’s General Plan Park, Recreation and
Community Health Element. The park is an approximately 2.3 acre area bounded by Firebird Lane on
the west, Richmar Drive on the south, and Twin Oaks Valley Road to the East. The Park Master plan
(attached to this report) was developed as part of community outreach in 2011.

Discussion
On April 30, 2015 the City received nine (9) proposals for design services for Richmar Park. The City has
evaluated and selected Schmidt Design Group, Inc. (“Designer”).

On July 31, 2015 the City issued a flyer with the original concept and two concept alternatives to the
Richmar community. The flyer requested community feedback as part of the Community Services
Commission meeting.

To best meet the City’s needs, the Designer has prepared two alternatives for the park. These
alternatives represent concepts in-line with the original park master plan design. The construction
alternatives have taken into consideration the community’s needs, available funding, constraints of the
site and the current drought conditions. The purpose of this meeting is to solicit public comments and
provide opportunity for discussion and selection of the final construction alternative by the Commission.

Fiscal Impact

The City has budgeted $1,641,030 for the Richmar Park - Phase 1 (CIP 83001) project. There is
$1,407,030 budgeted for the construction of phase 1 of the park. An additional $449,900 was granted
to the City as part of the Housing-Related Parks Program grant. The newly awarded funds will be used



to construct the Richmar Park — Phase 2 (CIP 83002) improvements. Selection of an alternative will not

create any additional fiscal impacts to the City.

Attachment(s)

Park Flyer

Richmar Park Mater Plan (preferred alternative)
Construction Alternative #1

Construction Alternative #2

Prepared by:

e

Isaac Etchamendy, P.E.
Associate Civil Engine

Submitted by:

Buck Martin
Community Services Director

Prepared by:

Holly Malan
Assistant Community Services Director



Dear Resident,

The City is building a new park in your neighborhood
at the corner of Richmar Avenue and Firebird Lane.
The highly anticipated Richmar Park will include play
facilities, picnic areas and walking paths to bring
even more recreational opportunities to the Richmar
Neighborhood.

In 2011, the Community Services Commission approved
a design for Richmar Park after receiving input through
public workshops and community feedback.

As Richmar Park’s design is fine tuned, the City’s
design consultant has provided two alternatives
consistent with the community’s original approved
design. The two proposed design refinements address
water conservation, sustainability and existing site
constraints.

On Wednesday, August 19 the Community Services
Commission will recommend one of the proposed
design refinements for construction.

o= NEW PARK COMING SOON TO RICHMAR AVENUE
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You're Invited
Community Services Commission Meeting

The City welcomes all interested parties to attend
the Community Services Commission and voice any
thought about the decision being brought before the
Commission.

WHEN: Wednesday, August 19 at 6:00 pm*
WHERE: Council Chambers

1 Civic Center Drive

San Marcos CA 92069
For more information, please contact Associate
Civil Engineer Isaac Etchamendy at (760) 744-

1050, ext. 3273 or ietchamendy@san-marcos.net.

*Any individual wishing to speak will need to fill out a
speaker slip prior to the meeting.

Enclosed:

Original Design (approved)
Design Refinement #1
Design Refinement #2

QFiSt\ N l\,AR

i
.




Muy Pronto

Estimado residente,

La ciudad esta construyendo un nuevo parque en su
vecindario en la esquina de Richmar Avenue y Firebird
Lane. El gran esperado parque Richmar incluira
instalaciones de juego, areas de picnic y veredas para
traer mas oportunidades de recreacién al vecindario
de Richmar.

En el 2011, la Comisién de servicios de la comunidad
aprob6 un disefio para el parque Richmar después de
recibir comentarios por medio de talleres publicos y de
la comunidad.

Como se perfecciona el disefio del parque Richmar, el
consultante de disefio de la ciudad ha proporcionado
dos alternativas consistentes con el aprobado disefio
original de la comunidad. Las dos propuestas de
refinamiento de disefio abordan conservacién del
agua, sostenibilidad y limitaciones existentes del sitio.

El 19 de augusto la Comisiéon de servicios de la
comunidad recomendara que se construya una de las
propuestas de refinamiento del disefio.

Esta usted invitado
Junta de la Comisidn de servicios de la
comunidad

La ciudad da la bienvenida a todas los interesados
para asistir a la junta de la Comisién de servicios de la
comunidad y expresar cualquier pensamiento acerca
de la decision que esta siendo llevada ante la Comisidn.

CUANDO:
DONDE:

19 de augusto de 2015 a las 6:00 pm*
Council Chambers

(Camara del Concilio)

1 Civic Center Drive

San Marcos, CA 92069

Servicios de traduccidn en espafiol serdn ofrecidos
durante el taller.

Para obtener mds informacién, pongase en contacto
con el ingeniero civil asociado Isaac Etchamendy
al (760) 744-1050, Ext. 3273 o ietchamendy@san-
marcos.net .

*Cualquier persona que desee hablar tendra que llenar
una forma de altavoz antes del comienzo de la junta.

Adjunto: Disefio original (aprobado)
Refinamiento de disefio #1

Refinamiento de disefio #2
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