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MEETING OF THE SAN MARCOS COMMUNITY FOUNDATION 

 

AGENDA 

 

TUESDAY, NOVEMBER 15, 2016 – 6:00 P.M. 
SAN MARCOS COMMUNITY FOUNDATION BOARD MEETING 

SAN MARCOS ROOM/1 CIVIC CENTER DRIVE, SAN MARCOS, CA 92069 
 
 
Cell Phones:  As a courtesy to others, please silence your cell phone or pager during the meeting and engage in conversations 
outside the Council Chambers.  
 
Americans with Disabilities Act: If you need special assistance to participate in this meeting, please contact the Board Secretary at 
(760) 744-1050, ext. 3116. Notification 48 hours in advance will enable the City to make reasonable arrangements to ensure 
accessibility to this meeting. Assisted listening devices are available for the hearing impaired. Please see the Board Secretary if you 
wish to use this device.  
 
Public Comment:  If you wish to address the Board on any agenda item, please complete a “Request to Speak” form.  Forms are 
located at the rear of the Council Chambers. Be sure to indicate which item number you wish to address.  Comments are limited to 
FIVE minutes. 
 
The Oral Communication segment of the agenda is for the purpose of allowing the public to address the Board on any matter NOT 
listed on the agenda.  The Board is prohibited by state law from taking action on items NOT listed on the Agenda.  However, they 
may refer the matter to staff for a future report and recommendation.  If you wish to speak under “Oral Communications,” please 
complete a “Request to Speak” form as noted above. 
 
Agendas:  Agenda packets are available for public inspection 72 hours prior to scheduled meetings at the Administration 
Department located on the second floor of City Hall, 1 Civic Center Drive, San Marcos, during normal business hours. 

CALL TO ORDER 
ROLL CALL 

 
NEW BUSINESS 

 
1. PRESIDENT’S REPORT 

 2-1-1 San Diego Update 

 Future events with grant awardees 

 Other updates of note to the Board 
Recommendation:  NOTE & FILE/DISCUSS/APPROVE 

 
2. FUND STATEMENT 

Recommendation:  NOTE & FILE 
 
3. 2015 IRS 990 FORM SUBMISSION 

Recommendation:  APPROVE 
 
4. SMCF GRANT FUNDING COMMITTEE RECOMMENDATION 

Quarterly Funding Recommendation to the SMCF Board for Deliberation. 
 

(a) Fall Quarter Funding Recommendation Worksheet 
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(b) Regular/Mini Grant Funding History Fiscal Year 2016/2017 
(c) SMCF Resolution No. 2016-10, Fall Quarter Regular Grants 

Recommendation: CONSIDER/APPROVE 
 

OLD BUSINESS 
 

5. PROMOTIONAL AND FUNDRAISING ACTIVITIES/IDEAS 
Recommendation:  DISCUSS/APPROVE 

 
CONSENT CALENDAR 

 
6. WAIVER OF TEXT This item is to waive the reading of all text of all Resolutions and Policies adopted at 

this meeting. Resolutions and Policies shall be adopted by title. 
Recommendation:  WAIVE 

 
7. APPROVAL OF MINUTES SMCF Board Meeting August 16, 2016. 

Recommendation: CONSIDER/APPROVE 
 
8. ORAL COMMUNICATIONS Speakers are limited to five minutes. Please complete a “Request to Speak” 

form and place in basket provided. According to Board policy, FIFTEEN minutes has been established 
during this portion of the Agenda to allow citizens to speak on any matter NOT listed. The Board is 
prohibited by state law from taking action on items NOT listed on the Agenda. However they may refer 
the matter for a future report and recommendations.  
 

ITEMS FOR THE GOOD OF THE ORDER 
 

9. MISCELLANEOUS 
(a) Board vacancies application reminder – closes December 16, 2016. 
(b) Selection of next quarter’s Grant Funding Committee 

 
10. ADJOURNMENT 

 
 
STATE OF CALIFORNIA ) 
COUNTY OF SAN DIEGO ) ss.       AFFIDAVIT OF POSTING 
CITY OF SAN MARCOS)   
 
I, Michael Gordon, hereby certify that I caused the posting of this Agenda on the bulletin board located at the 
north entrance to City Hall on Thursday, November 10, 2016 at 5:00 pm. 
 
DATE: Thursday, November 10, 2016     
 
 
 
 
              
       Michael Gordon, Recording Secretary – SMCF 
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2REAL PEOPLE. REAL CONNECTIONS. REAL HELP.   

684 calls from San 
Marcos clients

1,207 needs 
presented

1,499 referrals 
provided

Quarter 1 Summary

• In Quarter 1, July 2016 to September 2016, 2-1-1 San Diego created 684 cases for 
clients who resided in San Marcos (zip codes 92069, 92078, 92079, or 92096). 

• These clients presented 1,207 needs, which resulted in 1,499 referrals to services 
to address these needs. 



REAL PEOPLE. REAL CONNECTIONS. REAL HELP.   

The majority of San Marcos clients are female
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78% of clients who called from San Marcos are 
women, which is higher than the total population 
of 2-1-1 clients (73%).

Clients from San Marcos 
represent roughly the same age 
groups as the total population 
of 2-1-1 clients. There is a 
slightly smaller population of 
clients between 50 and 59 from 
San Marcos, as compared to the 
total population of 2-1-1 clients.

All demographic data is out of total known responses.  
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Nearly half of San Marcos clients are Hispanic or Latino

4

Nearly half (45%) of the clients from San 
Marcos are Hispanic or Latino, which is 
higher than the total population of 2-1-1 
clients (36%). Additionally, only 5% of 
the San Marcos clients are Black/African 
American, which is much lower than the 
total population of 2-1-1 clients (17%).

39% of San Marcos clients reside in one 
person households, which is lower than 
the total population of 2-1-1 clients 
(44%). Clients from San Marcos show a 
slightly higher representation among 
households with two or more persons 
than the total population of 2-1-1 clients. 

All demographic data is out of total known responses.  
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San Marcos clients show incomes much lower than the Area 
Median Income

5All demographic data is out of total known responses.  
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• Of those who disclosed their 

annual household income, the 
majority of clients from San 
Marcos have incomes that place 
them at less than 30% of the 
Area Median Income (AMI).

• In total for Quarter 1, there 
were 571 clients with low to 
moderate incomes (under 80% 
of AMI), or whose referrals 
indicated they were low 
income. 
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Basic needs are most common need presented
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Overview of First Level Needs Second Level Needs for Top 3 First Level Needs

First and Second Level Needs
Percent of 
First Level 

Need
Basic Needs 100%

Housing/Shelter 41%
Utilities 35%
Food 18%
Material Goods 4%
Transportation 3%

Income Support and Employment 100%
Public Assistance Programs 86%
Employment 6%
Temporary Financial Assistance 5%
Social Insurance Programs 3%

Organizational/Community/International Services 100%
Information Services 82%
Community Groups and Government/Administrative Offices 5%
Community Planning and Public Works 4%
Occupational/Professional Associations 2%
Community Economic Development and Finance 2%
Military Service 2%
Political Organization and Participation 1%
Organizational Development and Management Services 1%
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y/International Services

11%



REAL PEOPLE. REAL CONNECTIONS. REAL HELP.   

San Marcos clients received almost 1,500 referrals this 
quarter

7

Top 10 Service Referrals

Referral Name # of 
Referrals

Home Energy Bill Assistance Program, Campesinos Unidos Inc- San Diego Office 105

Benefits and Enrollment for CALFresh, Medi-Cal, 2-1-1 San Diego 95

ACCESS Customer Service Center Self Service 48

Neighbor to Neighbor, Salvation Army, North Inland 48

California Lifeline Assistance, Assurance Wireless 38

Emergency Food Assistance Program (EFAP), Jacobs and Cushman San Diego Food Bank, Palomar Korean Church 35

County of San Diego Housing Resource Directory, Housing and Community Development 33

California Alternate Rates for Energy (CARE) Program, San Diego Gas and Electric Company 28

Emergency Food Assistance Program (EFAP), Jacobs and Cushman San Diego Food Bank, Catholic Charities, Vista 25

CalFresh (Food Stamps/SNAP), Health and Human Services Agency, County of San Diego, North Inland Family Resource Center 22
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YTD Summary

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD
Calls 684 -- -- -- 684
Low Income 571 -- -- -- 571
Needs 1,207 -- -- -- 1,207
Referrals 1,499 -- -- -- 1,499



























$1,152,765
$46,111-$57,638

$14,394.00
$8,976

$12,818

Name Requested Amount Type Name of Project Summary of Project GFC Funding 
Recommendation

Canine Companions for Independence $5,000.00 Regular Team Training To place one skilled dog with a San Marcos 
resident in need.  Serves 1 San Marcos 
resident $0.00

Palomar Health Foundation $4,050.00 Regular Forensic Health Services To fund the training of staff to become 
facilitators and educate the community on 
preventing, identifying, and reporting child 
abuse. Served 58 San Marcos residents in 
2015. $1,000.00

The Kid's College $5,000.00 Regular Fortissimo Orchestral Music 
Program for SMUSD

To fund the continuation, implementation, and 
expansion of the Fortissimo Orchestral Music 
Program in SMUSD Title 1 schools.   Serves 200 
San Marcos residents.

$0.00
Alzheimer's San Diego $10,000.00 Regular Addressing Alzheimer's and 

Dementia within the San 
Marcos community

To fund the Safety and Independence 
workshop to address Alzheimer's and 
dementia within the San Marcos community.  
Serves 835 San Marcos residents.

$5,000.00
Solutions for Change $8,000.00 Regular Youth Mentoring To support a youth mentorship program for 

formerly homeless youth.  Serves 30 San 
Marcos residents. $0.00

Restorative Justice Mediation Program $10,000.00 Regular Teacher Training in Restorative 
Practices

To train 40 teachers and administrators from 4 
San Marcos schools in restorative disciplinary 
practices.  Serves 1,164 San Marcos residents.

$5,000.00
Total Grants Requested: $42,050.00 Recommended Funding: $11,000.00

Total Remaining Funds for Quarter if Awarding Grants at 5% of Assets Available:

Fall Quarter 2016-2017: Funding Recommendation Worksheet

 Asset Balance on 6/30/2016:
Available for Distribution for FY16-17:

Total FY16-17 Distributions Year to Date:
Total Remaining Funds for Quarter if Awarding Grants at 4% of Assets Available:





























































San Marcos Community Foundation Regular Endowment Grant 
Narrative 

 
Alzheimer's disease is a life-altering degenerative brain disease that slowly deteriorates an 
individual's memories, cognition, and thinking skills. Alzheimer's and other related dementias 
are progressive; resulting in drastic changes to one's personality and behaviors and is fatal. While 
tremendous and valiant efforts are being made within medical research there is no cure or 
treatment for this disease which can last from 2 to 20 years.  Over 62,000 San Diego County 
residents are living with Alzheimer's or other related dementias and it is ranked the third leading 
cause of death within the County.  Research shows that one in six individuals with Alzheimer's 
resides in San Marcos and North Inland Region giving it the second highest prevalence rate 
within San Diego County.  By 2030, the number of individuals with a diagnosis of Alzheimer's 
or other related dementia is expected to increase by 41.8%, solidifying dementia as a serious 
health epidemic.  This fatal disease wreaks havoc on individuals and families in communities 
like San Marcos, leaving them with lots of questions and limited access to resources.  This is 
where Alzheimer’s San Diego can help.   
  
Alzheimer's San Diego is the only local nonprofit organization committed to supporting all 
individuals affected by dementia, including those with a diagnosis, family members, caregivers 
and professionals in San Diego County.  Alzheimer's San Diego offers community members a 
multitude of dementia-specific resources to understand the effects of dementia in addition to 
offering Alzheimer's expert support.  Clinical social workers will provide personalized care and 
guidance either by phone, in-person or over email to offer continual support throughout the 
disease progression.  Within communities like San Marcos, Alzheimer's San Diego offers 
innovative, one of a kind programming including access to community education classes, support 
and discussion groups, and a volunteer respite program.   
 
Due to the levels of emotional, physical, and social strain placed on families, Alzheimer's San 
Diego created ALZ Companions to provide in-home support from highly qualified and trained 
volunteers.  Alzheimer's San Diego offers families respite volunteers to visit in-home and offer 
companionship to those with a diagnosis for up to 4 hours per week.  Besides offering important 
social engagement opportunities for the client, this gives the family member or primary 
caregivers a much needed break to rest, relax and recharge. With visits taking place in the 
client’s home, Alzheimer's San Diego is able to cater the experience to each family’s needs, 
providing another level of specialized care.   
 
In addition, many family members and caregivers find it helpful to seek emotional support from 
one of Alzheimer's San Diego’s 37 community Support and Discussion Groups to help process 
the drastic changes taking place in their lives.  Alzheimer's San Diego is currently offering two 
Support and Discussion Groups in San Marcos, catering to both English and Spanish speakers in 
addition to offering free respite care to caregivers at specific locations.  By attending a Support 
and Discussion Group led by Alzheimer's San Diego’s trained facilitators, community members 



 
San Marcos Community Foundation Regular Endowment Grant 

Narrative 
can receive the much needed emotional and social support with others who have common 
experiences in a safe space to grieve, process and grow.   
 
Due to the decline in physical and cognitive abilities associated with dementia, family members 
are often concerned about the safety and independence of day-to-day life for those living with 
dementia. With a few simple alterations at home, family members can add years of independence 
and quality of life for those with a diagnosis.  Offered for the first time in North County, 
Alzheimer's San Diego will pilot an innovative Safety and Independence Workshop to further 
community members’ education in regard to home safety.  The Safety and Independence 
Workshop, led by Alzheimer's San Diego experts, will begin a dialogue with families about how 
to reduce the risk of wandering incidents and review important home safety tips to reduce 
injuries, falls, hospitalizations and medication errors for individuals with Alzheimer's or 
dementia.  
 
Considering six out of ten individuals with dementia will wander, it is imperative for Alzheimer's 
San Diego to provide San Marcos families the latest information on GPS technology in addition 
to wandering prevention techniques.  At this exciting event, five complimentary, one year 
enrollments to MedicAlert San Diego will be offered.  MedicAlert San Diego, offered in 
partnership with the MedicAlert Foundation, is a 24 hour emergency response service that 
provides immediate assistance to those who may wander or who are at risk of a medical 
emergency. This service offers families the security and satisfaction in knowing the individual 
with Alzheimer's and dementia will receive quick, medical assistance if necessary.  
 
By having open and supported conversations early and often, individuals and families affected 
by dementia can continue to make gradual adjustments and receive ongoing support from 
Alzheimer's San Diego to help ensure access to continual professional guidance and resources 
which are desperately needed in North Inland Region. With the San Marcos Community 
Foundation, Alzheimer's San Diego will enhance the supports available to San Marcos residents, 
ensuring that the community has a one of a kind education with specialized  engagement to 
support and guide individuals and family members through the life-changing event of 
Alzheimer’s and dementia. 
 
 
 
 
 
 
 
 
 
 



 
 
Provide an itemized list of expenses for this project: 
(example – 72 bicycle helmets at $7.80 each including tax  = $561.60) 
 
Salaries (4 Social Workers including taxes and benefits)                                $ 250,000.00                  

Educational Materials and Printing                                                                  $ 5,000.00 

Mileage                                                                                                                       $ 500. 00  

MedicAlert San Diego Enrollment                                                                  $ 310.00 

____________________________________________________________ $___________ 

____________________________________________________________ $___________ 

____________________________________________________________ $___________ 

____________________________________________________________ $___________ 

____________________________________________________________ $___________ 

____________________________________________________________ $___________ 

____________________________________________________________ $___________ 

____________________________________________________________ $___________ 

 
Total budget for this PROJECT:               $ 255, 810.00 

 

Grant Request Amount:          $ 10,000.00 
(Mini-grants not to exceed $1,500, Regular grants not to exceed $10,000.) 
 
 
Is this a challenge grant? No     Could it be? No 
 
 
Please list any other funding sources for this project.  
**Indicate if funds are committed (C), conditional (CD), or pending (P). 
 
$_____________ (Name of source)__________________________________________ **_____ 

$_____________ (Name of source)__________________________________________ **_____ 

$_____________ (Name of source)__________________________________________ **_____ 

$_____________ (Name of source)__________________________________________ **_____ 

SAN MARCOS COMMUNITY FOUNDATION 
Budget Worksheet 

 









Catifornia

hise Tax Bo¿rd
PO Box 1286
Rancho @rdova C'A 95741-1286

Date: 04.04.16

PAUL J. DOSTART, ESQ

4180 I-A JOLLA VILLAGE DR, STE 530
LAJOLLA CA92O37

Regarding: Account frlumber:
Taxpayer's Name:

See the enclosed document(s).

ln reply refer to: 760:GRW:F120

384L875
ALZHEIMER'S SAN DIEGO

FrB 1531 PASS (REV 05-2Ot2)



of Calilornia

Tax Board
PO Box 1-286
Rancho Cordova CA 957 4I-L286

ALZHEIMER'S SAN DIEGO

6632 CONVOY CT
SAN DIEGO CA92ITT

Regarding:
Organization's Name:
CCN:
Purpose:
R&TC Section:
Form of Organization:
Accounting Period Ending:
Tax-Exempt Status Effective:

Tax-Exempt Status
ALZHEIMER'S SAN DIEGO

3841875
Charitable
23701d
lncorporated
t2/3L
tt/09/201-5

Date: 04.04.16
Case: 30820602506309890
CaseUnit: 30820602506309893
ln reply referto: 760:GRW:F120

FfB9944PASS (REV t2-2O14') ExemptApplication\Correspondence \LTR
OO2 - EAL

Exem pt Acknowledgement Lette r

We have received your federal determination letter that shows tax exemption under lnternal
Revenue Code (lRC) Section 501(cX3).

Under California law, Revenue and Taxation Code (R&TC) Section 23701-provides that an
organization is exempt from taxes imposed under Part 11 upon submission of the federal
determ i nation letter a p provi ng the orga n ization's tax-exem pt status.

Generally, the effective date of an organization's California tax-exempt status is the same date as the
fed e ra I tax-exem pt status.

To retain tax-exempt status, the organization must be organized and operating for nonprofit
purposes within the provisions of the above R&TC section. An inactive organization is not entitled to
tax-exempt status.

ln order for us to determine any effect on the tax-exempt status, the organization must immediately
report to us any change in:

. Operation
¡ Character
o Purpose
o Name
o Address



Page 2 of 2

For filing requirements, refer to FTB Pub.1068, Exempt Organízations - Filing Requirements and
Filing Fees. Go to ftb.ca.gov and search for 1068.

This exemption is for state franchise or income tax purposes only. For information regarding sales tax
exemption, contact the State Board of Equalization at 800.400.71'15 or go to their website at
boe.ca.gov.

George R. Walker
Telephone: 976.845.417 t
Fax: 916.845.9501

cc: PAUL J. DOSTART, ESQ

FTB 9944 PASS (REV t2-2OL4l ExemptApplication\Correspondence \LTR
OO2. EAL



 

Updated 10.4.16 

 

Board of Directors 

 

Herb Schnall (Chair) 

Retired CFO, Tribune Publishing 

 

Marcea Lloyd (Vice Chair) 

Former SVP and General Counsel, Amylin 

 

Derrick Walsh (Treasurer) 

SVP and Chief Accounting Officer, BofI Federal Bank 

 

Marty Levin (Secretary) 

Retired Newscaster, KNSD 

 

Dennis Schoville 

Attorney at Law, Dennis A. Schoville, APC 

 

Bill Smith 

Vice President, Wells Fargo Wealth Advisors 

 

Doug Sawyer 

Retired CEO, United Way of San Diego 

 

 

 

 



 
 

 

 

Latest 990 for Alzheimer’s San Diego 

 

The board of the San Diego chapter of the Alzheimer's Association announced on 

12/3/15 that it decided to separate from the National Alzheimer's Association. 

Alzheimer's San Diego, a new, locally-operated organization was formed in order to 

best serve those affected by Alzheimer's and dementia in San Diego. Since a full year 

has not yet passed since the formation of the new organization, no taxes have been 

filed. However, the organization has past tax records to demonstrate past performance, 

if applicable.  

 

 



 
 

 

 

Most Recent Audit for Alzheimer’s San Diego 

 

The board of the San Diego chapter of the Alzheimer's Association announced on 

12/3/15 that it decided to separate from the National Alzheimer's Association. 

Alzheimer's San Diego, a new, locally-operated organization was formed in order to 

best serve those affected by Alzheimer's and dementia in San Diego. Since a full year 

has not yet passed since the formation of the new organization, no audit has been 

conducted. However, the organization has contracted to audit in October.  

 

 



(Choose one)   MINI-GRANT     (Choose one)  REGULAR GRANT 

Project Name: Youth Mentoring 

Date Submitted: 10/04/2016 

Total # of people served: 350 

Total # of San Marcos 
 residents served: 30 

Amount  
Requested: $8,000 

Non-Profit Organization Name and Address, Website 

Solutions for Change, Inc. 
722 W. California Avenue 
Vista, CA 92083 
solutionsforchange.org 

Contact Person – Name, Title & Phone, email 

Tammy Megison 
Executive Vice President 
(760) 941-6545 ext. 304 
tammy@solutionsforchange.org 

Briefly describe your request for funds (to be expanded upon in narrative for regular grant): 
Solutions for Change requests funding to support a budding youth mentoring program for formerly homeless 
youth. Solutions for Change has formed a partnership with the National Mentoring Resource Center to add 
trauma-informed youth mentoring to our array of services. These funds would help offset the cost of this 
program, including the hiring of a new Youth Services Director, and supplies and marketing materials. The 
Resource Center is already working to create custom guides and workbooks for the mentors and the youth.   

Briefly describe the significance of your request to the San Marcos community: 
Family homelessness is a too-often-forgotten aspect of the larger homeless problem that confronts virtually 
every community, and San Marcos is sadly not immune to this plight. Nationally, regionally, and locally the 
plight of homeless children and their parents is almost invisible, despite that fact that staggeringly large 
numbers of people—and futures—are at risk. These children, and their parents require extensive social service 
intervention and generate huge costs as they ceaselessly cycle from the streets to emergency rooms, temporary 
shelters, mental health facilities, and other ―assistance‖ that is not a permanent solution. People who could be an 
asset to society are a burden. The children, without the security of a home or the benefit of a consistent 
education, become innocent victims. 

Please attach the following items. 
Both Mini-Grant & Regular: 
1. Budget for request (use SMCF Budget Worksheet)
2. Annual Operating budget for the organization or unit
3. Federal & State Tax ID numbers
4. Board of Directors listing with affiliations
5. Regular Grants Only:

a. 1-2 page narrative
b. First 2 pages of Federal 990
c. Most recent year-end Statement or Audit including

any management letters associated with Audit.
d. Signature of President or Authorized Officer on

Application
e. Optional: letters of support

Expected date project will begin/end: 1/1/2017 

Date by which funds will be expended: 12/31/2017 

Signature of President or Authorized Officer 

_________________________    10/4/2016_____ 
Name, Title                                    Date 

Submit Via Mail, In Person or Via Email to: 
San Marcos Community Foundation 
c/o City of San Marcos 
1 Civic Center Drive 
San Marcos, CA  92069 
Email (PDF Format): mgordon@san-marcos.net 

SAN MARCOS COMMUNITY FOUNDATION 

Grant Cover Page 

Tammy Megison, Executive Vice President

mailto:mgordon@san-marcos.net


 
 
Provide an itemized list of expenses for this project: 
(example – 72 bicycle helmets at $7.80 each including tax  = $561.60) 
 
Manager of Youth Services – Part Time, 20 hours/week                                $18,554           

Case Manager – Program Liaison, Part Time 8-10 hours/week                      $10,400           

Payroll Expense (25%) – taxes, benefits, insurance                                                   $7,238            

Supplies – office supplies, training supplies                                                    $3,600             

Marketing Materials/Advertising                                                                     $4,750             

 
Total budget for this PROJECT:               $44,542          

 

Grant Request Amount:          $8,000            

(Mini-grants not to exceed $1,500, Regular grants not to exceed $10,000.) 

 
 
Is this a challenge grant? No     Could it be? N/A 
 

 

Please list any other funding sources for this project.  
**Indicate if funds are committed (C), conditional (CD), or pending (P). 
 
$25,000                Welk Family Foundation                                                                         **   C     

$2,500                  National Mentoring Resource Center                                                       **  C     

$9,000                  Country Friends                                                                                        **   P    

$5,000                  Diane and Bruce Halle Foundation                                                           **  P    

$3,000                  Boys and Girls Foundation                                                                       **  P     

 

 

SAN MARCOS COMMUNITY FOUNDATION 

Budget Worksheet 

 



Fundraising $700,000

Foundations $650,000

Public Funds $319,100

Donations $400,000

Developer Fee $136,000

Property Management $125,106

Rent $550,000

Laundry & Vending $25,000

Damages & Cleaning Fees $2,000

NSF & Late Charges $1,200

Vacancy ($12,535)

Social Enterprise $55,000

 Total Income $2,950,871

Salaries $1,210,708

Benefits $72,000

Payroll Taxes $103,035

Workers Comp $52,552

Meetings, Training & Travel $25,000

Advertising $90,000

Fundraising Expense $325,000

Professional Fees $145,000

Property and Liability Insurance $90,000

Rent $121,500

Repairs/Maintenance $131,000

Telephone/Communications $55,000

Utilities $190,000

Supplies $95,000

Dues/Subscriptions $2,500

IT $30,000

Payroll Expense $5,400

Interest $134,090

Taxes, license, permits & fees $37,500

Total Expenses $2,915,285

Sale 1148 Melrose net $208,683

Pledges Receivable $307,400

Other Costs:

Replacement Reserves ($40,333)

Principal Payments ($303,416)

A/P 2015 ($137,815)

Flexible Subsidy ($70,105)

Total $0

Non-cash Expenses:

Depreciation $517,505

Amortization $1,500

Solutions for Change 

Income

Expenses

Organization Budget 2016











 

 

 

 

 

2016 Board of Directors 

  
  

David H. Crean, Ph.D., Chairman 
Managing Director, Life Sciences 
12520 High Bluff Drive, Suite 275 
San Diego, CA, 92130 
davidhcrean@gmail.com 
 (858)461-9490 
 (858) 245-4905 
 

Jack Landers-Director 
Teague Insurance Agency 
4700 Spring St #400 
 La Mesa, CA 91942 
JLanders@teagueins.com 
(619) 668-2379  
(619) 838-0359  
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Solutions for Change 
Regular Grant Request to the San Marcos 
Community Foundation 
 
We feel that our mission of solving family homelessness is in close alignment with your goal 
“to enrich the quality of life for the community of San Marcos.” With this proposal, we request 
$8,000 to support for the most vulnerable members of the North County community – 
homeless children.  

 
Background  
Solutions for Change is a local nonprofit with 17 years of experience solving family 
homelessness in North San Diego County – an effort that has led more than 800 families and 
2,000 children out of homelessness since 1999. We do this through a 1,000-day partnership 
with our homeless families which blends affordable housing, educational opportunities, 
employment training and health-related solutions to solve family homelessness permanently.   
 
A homeless child is often the latest in a multi-generational cycle of poverty. We welcome a 
partnership that would help us break this tragic cycle by targeting the physical, psychological 
and emotional damage that often results from the circumstances under which they’ve lived.  
Our programs emphasize personal growth, bring families back together, and help individuals 
learn how to give back to their community as neighbors, employees, and volunteers. 
Communities cannot thrive with children, mothers, and fathers who do not have a safe and 
stable place to call home. In treating causative factors, Solutions also helps to prevent future 
families from ending up without a home.   
 
The Solutions model is built on three pillars—Solutions University, Solutions Enterprises, and 
Solutions in the Community. Solutions University is a 1000-day partnership with a family to 
provide access to the skills, knowledge, and resources they need to gain and maintain physical, 
mental, and financial health.  
 
Solutions Enterprises is a unique blend of experiential learning and revenue generating 
businesses. Our current portfolio consists of Solutions Farms, and our real estate enterprises. 
Each enterprise offers opportunities for residents to learn marketable, real-world skills, and 
gain knowledge of how the business world operates. 
 



 
 

Meanwhile, Solutions in the Community allows resident families to give back through 
participation in events and charitable efforts. For many, this is their first such experience. They 
understand that they have responsibilities to others, and benefit from knowing that others feel 
that same responsibility and concern toward them. 
 
Youth Mentoring Program 
In accordance with The National Center on Family Homelessness recommendations, Solutions 
for Change seeks to add trauma-informed youth mentoring to our toolkit of services to this 
vulnerable population. The youth and adolescents that enter the doors of Solutions for Change 
often require additional support in order to mitigate the stress that they have endured and set 
them on a course for success. Many of these youth are also in desperate need of a male role 
model. 
 
With this need in mind, Solutions for Change has partnered with the National Mentoring 
Resource Center to build a robust and high-quality mentoring program for the youth of our 
community. Studies show that youth mentoring consistently produces positive improvements 
in confidence, social and academic competence, connection with others, integrity, and 
compassion for others. The Resource Center is creating custom guides and workbooks for the 
mentors and youth, which will include trauma-informed training. Solutions will also hire a Youth 
Services Director to oversee the program, and existing staff will receive extensive training on 
how to effectively mentor youth in this demographic. Solutions will also develop an advisory 
team to provide further guidance to the program. 
 
At Solutions, we look at things differently. Our focus is assisting the whole individual and solving 
the problem. We know homelessness is not just about nutrition; not just about mental health; 
and, not just about having a roof over one’s head. It is a multitude of causal factors that have 
led our families to this point, and it will be a targeted response to these factors that will lead 
them permanently out of homelessness. 
 
If you agree that our goals are aligned, we would welcome the opportunity to partner, once 
more, with the San Marcos Community Foundation to benefit the homeless families of San 
Marcos. Solutions for Change is grateful to the San Marcos Community Foundation for its past 
support and its consideration of this request. We welcome any inquiries and look forward to a 
successful, ongoing partnership benefitting families in need and all of San Marcos. 
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(Choose one)   MINI-GRANT     (Choose one)  REGULAR GRANT  

Project Name: Teacher Training in 
Restorative Practices 
Date Submitted: October 5, 2016 

Total # of people served:  1,164  

Total # of San Marcos 
 residents served:    1,164 
 

Amount  
Requested: $ 10,000.00 

Non-Profit Organization Name and Address, 
Website 
Restorative Justice Mediation Program 
9747 Businesspark Ave., Suite 215 
San Diego, CA 92131 
www.sdrjmp.org 
 

Contact Person – Name, Title & Phone, email 
 
Mary Acosta, Program Manager 
619-280-1993 
macosta@sdrjmp.org 
 

Briefly describe your request for funds (to be expanded upon in narrative for regular grant): 
 
RJMP is requesting funds for the training of 40 elementary/middle/high school teachers and 
administrators from 4 San Marcos schools in restorative practices, specifically the Discipline That 

Restores (DTR) program.  In addition to providing training to teachers, selected schools will be 
accompanied in their implementation of the program and 2 teachers from the school district will be 
trained and certified as DTR trainers to prepare other educators in the process.  An educational trip to a 
Fresno school successfully implementing the Discipline That Restores program will be conducted with up 
to 6 personnel from selected San Marcos schools.  
 
DTR is a step-by-step classroom discipline process designed to increase cooperation, mutual respect and 
responsibility among students and teachers. Using restorative justice skills and strategies, the DTR 
program trains educators and administrators in the DTR process, helping them to create a more positive 
learning environment while actively reducing suspensions and expulsions, including those due to “willful 
defiance.” The DTR curriculum was developed by Ron and Roxanne Claassen over 20 years ago, and is 
taught at Fresno Pacific University.  RJMP has offered an abridged version of the curriculum to San 
Diego educators and has already trained dozens in the DTR process.  The training and follow up 
consultations will be provided by certified DTR trainers.   
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a.   
 
 
 
  



 
1. Budget for Request 

 
  

 
SAN MARCOS COMMUNITY FOUNDATION 

 Budget Worksheet 
     

Provide an itemized list of expenses for this project:    

     

Item  Amount 

1. DTR Trainer stipends, 2 classes at $1500 each plus follow up at $400 each  $3,800.00 
2. Supplies- 40 sets of books, posters, cards at $40/ set including tax & shipping  $1,600.00 
3. DTR Trainer travel stipends, 4 follow up sessions at $25 each  $   100.00 
4. RJMP Training Coordinator (10%)   $3,120.00 
5. RJMP Program Manager (4%)  $2,780.00 
6. Train the Trainer certification process  (2 persons) with FPU and DTR authors  $1,500.00 
7. Educational learning trip to Fresno School implementing DTR, 6 persons  $  910.00 

     
     

Total budget for this PROJECT:          
$13,810.00 

     
Grant Request Amount:   $10,000.00 

     
Is this a challenge grant?    NO                                            Could it be?  NO    

     

Please list any other funding sources for this project.    

**Indicate if funds are committed (C), conditional (CD), or pending (P).    

     

1.    $3,810.00   Catholic Campaign for Human Development,   ** C    

 
  

   



2. Annual Operating Budget 
 
 

   

2016 Budget
 In-kind 

Support 

Budget plus In-

Kind Support

149,086 113,950.00        263,036

149,086 113,950.00        263,036

    Operating expenses, payroll, travel, training 148,149 113,950.00        262,099

148,149 113,950.00        262,099

937 0 937

Total Revenue:

Restorative Justice Mediation Program

2016 OPERATING BUDGET

Ordinary Revenue/Expense

Revenue*

    Donations, Grants, Training Revenue

Expense

Total Expense:  

Surplus(Deficit):  



 
3. Federal and State Tax ID numbers 

 
 
 

Organization Name:  Victim Offender Reconciliation Program of San Diego County, Inc., DBA 
Restorative Justice Mediation Program 
 
Federal Tax ID#: 33-0570564 
 
State Tax ID #: 24-4122-8 

 
  



 
4. Board of Directors 

 
Restorative Justice Mediation Program 
Board of Directors 
2015-2017 
 
 
Jim Walsh 
Board President 
Restorative Justice Program Director 
Office for Social Ministry 
Roman Catholic Diocese of San Diego 
San Diego 
 
 
John Cox 
Board Secretary/Treasurer 
Founder 
Cox, Oakes & Associates, Ltd. Law Firm 
Cox Financial Group, Ltd 
San Diego 
 
John McGinnis 
Member 
Co-founder 
Del Mar Pacific Construction 
San Diego 
 
 
Daniela Reali 
Member 
Deputy Public Defender 
San Diego County Public Defender's Office 
San Diego 
 
 
Greg Potenziani 
Member 
 

  



5. (a)  Narrative 
 

There is a strong link between students being suspended from school and the likelihood of dropping 
out of school.  Youth who drop out of school are eight times more likely to be incarcerated.i  
Restorative Justice Practices can help disrupt this “school-to-prison pipeline.”   

As a non-profit organization working with justice system-involved youth for over 23 years in San 
Diego County communities, including San Marcos, the Restorative Justice Mediation Program 
(RJMP) is vested in helping youth, especially those at risk of involvement with the justice system, 
to learn appropriate and healthy ways of dealing with conflict and staying in school. Schools that 
use restorative ways of handling student discipline experience fewer suspensions and expulsions 
and increased graduation rates.ii  RJMP would like to partner with the San Marcos Community 
Foundation to offer San Marcos schools struggling with student misbehavior and suspensions, 
training in restorative practices in the classroom to combat these problems. 

The School to Prison Pipeline (ibid.) 

The metaphor “school-to-prison pipeline” is used to describe the increasing patterns of contact 
students have with the juvenile and adult criminal justice systems as a result of the practices 
implemented by educational institutions, specifically zero tolerance policies and the use of police in 
schools.  

Exclusionary disciplinary policies that remove students from the school environment increase the 
probability of a youth coming into contact with the incarceration system. Punishing a disruptive 
student by taking a student out of the learning environment is counterproductive. It fails to address 
the problems a child is facing at school or at home. In fact, research indicates that a single 
suspension in 9th grade equates to a 32 percent risk of the student dropping out of school.iii  San 
Marcos schools are not exempt from discipline, suspension and expulsion problems.  District 
Accountability Report Cards of several San Marcos schools indicate a higher average of 
suspensions than the district average, and in some, the state average.  

Research is increasingly examining the connections between school failure and later contact with 
the criminal justice system for minorities. Once a child drops out, he or she is eight times more 
likely to be incarcerated than youth who graduate from high school. Studies have found that 68% of 
all males in state and federal prison do not have a high school diploma.  

To address and help dismantle the school to prison pipeline, a growing number of California school 
districts have adopted restorative justice practices as an alternative to traditional responses to 
student misbehavior in schools. With Assembly Bill 420 recently signed into law limiting 
suspensions and expulsions for the reason of “willful defiance”, the State of California is now 
strongly encouraging schools and districts to launch restorative justice based discipline.   

Last year, RJMP brought to San Diego County schools a model for addressing the problem called 
Discipline That Restores (DTR).  DTR is a step-by-step classroom discipline curriculum developed 
by leaders in the field of restorative justice and schools. Using restorative justice principles and 
strategies, the DTR program trains educators in a restorative discipline process, helping them to 
create a more positive learning environment while actively reducing suspensions and expulsions, 



including those due to “willful defiance.”  Several schools in Fresno and other northern California 
school districts have successfully implemented the model.  This past year RJMP conducted training 
to dozens of San Diego County teachers, administrators and other school personnel in DTR with 
positive results.  (See section 5)  

School districts that have adopted Discipline That Restores have reported a stronger campus 
community, reduced bullying and fights, and a significant reduction in suspensions and expulsions. 
Students feel safer, teachers feel safer, and with reduced conflict and tension in the classroom, the 
learning environment becomes much more positive and productive. In San Diego, one school 
district that adopted restorative practices such as those used in DTR, experienced a 60% drop in 
expulsions across the district between the 2013/2014 and 2014/2015 school years.   

RJMP is requesting funding from the San Marcos Community Foundation to help fund the training 
and support of 40 elementary/middle/high school teachers from four San Marcos schools (of the 
San Marcos Unified School District or Charter Schools) in the Discipline that Restores (DTR) 
program.  Follow up sessions will be provided with newly trained teachers to support and 
accompany them in their implementation of the program.   Two designated educators from the 
district will also be trained and certified as DTR trainers to be able to replicate the curriculum in 
San Marcos schools.   Additionally, an educational trip will be arranged for selected school 
personnel to travel to a Fresno school successfully implementing DTR in order to gain first-hand 
knowledge about best practices and challenges, and to interact with school staff. 

To date, RJMP has received expressions of interest from several SMUSD and Charter schools to 
participate in this training opportunity. (See section 5)  With 40 teachers being trained and one 
administrator per school participating in implementation meetings and/or educational trip, 44 school 
personnel will be directly served.  The activities of the grant will directly affect the classrooms of 
the 40 teachers participating, who, at an average of 28 students per classroom, would positively 
impact 1,120 San Marcos students each year.  The total amount of San Marcos residents served 
during the grant period would be 1,164. 

The total budget for this project is $13,810.  Funding from the San Marcos Community Foundation 
is being requested in the amount of $10,000.  RJMP has committed funding in the amount of $3,810 
from a grant received from the Catholic Campaign for Human Development, a department of the 
US Conference of Catholic Bishops, to support the DTR project in San Marcos. With full funding, 
RJMP will be able to serve dozens of San Marcos teachers, impacting over a thousand San Marcos 
school aged youth this coming year, helping to support positive school climates and fostering 
healthy resilient students. 

 

 

 

i See https://en.wikipedia.org/wiki/School-to-prison_pipeline for more information on this topic 
ii See “Restorative Justice in US Schools: A Research Review”, www.WestEd.org 
iii “Sent Home and Put Off-Track”, Robert Balfanz, Vaughan Byrnes, and Joanna Fox, Johns Hopkins University, 2012.  
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Organization Type Award Date Name of Project Summary of Project
Luminary Arts Corporation Mini $1,500.00 8/10/2016 Elementary Arts Education 

Classroom Instruction
To provide elementary arts education classroom 
instruction program at three San Marcos 
elementary schools.  Serves 2,100 San Marcos 
residents.

Riding Emphasizing Individual Needs 
& Strengths (REINS)

Mini $500.00 8/10/2016 Therapeutic Horsemanship 
Program

To provide a scholarship for a student to ride in the 
Therapeutic Horsemanship Program.  Serves 1 San 
Marcos resident.

Rancho Santa Fe Foundation Regular $2,800.00 8/16/2016 North County Senior 
Connections

To help fund the North County Senior Connections 
program to provide access to food for vulnerable 
seniors. May serve up to 1,327 San Marcos 
residents.

North County Health Services Regular $4,700.00 8/16/2016 ECG Machine To purchase a new electrocardiograph (ECG) 
machine at its San Marcos Health Center. Serves 
13,521 San Marcos residents.

Cal State University San Marcos 
Foundation

Regular $2,500.00 8/16/2016 The Alliance to Accelerate 
Excellence in Education at 
CSUSM: Roadshows and 
Coaching Cadres

To offer college readiness assemblies to 8th grade 
students and train current CSUSM students to 
support graduating San Marcos high school seniors 
transitioning to college. Serves 2,900 San Marcos 
residents

San Marcos Historical Society Mini $894.00 10/13/2016 Ongoing Preservation Initiative To purchase collection management software and 
training CDs.  The group serves over 1,000 San 
Marcos residents.

Mission Hills Link Crew (San Marcos 
Unified School District as the fiscal 
sponsor)

Mini $1,500.00 11/9/2016 Mission Hills Link Crew To purchase 150 t-shirts for the Mission Hills High 
School Link Crew.  Serves 150 San Marcos residents. 

$14,394.00

SAN MARCOS COMMUNITY FOUNDATION
Grant Award History FY2016-2017

Total Grants Awarded FY16-17



 SMCF Resolution No 2016-10 
 

A RESOLUTION OF THE SAN MARCOS COMMUNITY FOUNDATION 
BOARD OF DIRECTORS AUTHORIZING THE AWARD OF GRANT 

MONIES TO CERTAIN NON-PROFIT ORGANIZATION APPLICANTS 
  

-- FALL QUARTER 2016-- 
 
 WHEREAS, the San Marcos Community Foundation Board of Directors is authorized, pursuant to its 
adopted articles and bylaws, to entertain proposals for non-profit activities from qualified public and charitable 
groups; and 
 
 WHEREAS, a total of six (6) proposals were received by the Foundation prior to the submittal deadline 
established for the 2016 Fall quarter; and 
 
 WHEREAS, the Board of Directors did, at its quarterly meeting on November 15, 2016, consider such 
proposals and oral arguments pertaining to such proposals in a public meeting duly advertised and held in the 
manner required by law. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the San Marcos Community Foundation Board of Directors 
does hereby authorize funding of the following grant proposals in the amounts specified: 
 
 REQUESTING ORGANIZATION            GRANT AWARD 
 Canine Companions for Independence       $0     
 Palomar Health Foundation       $1,000 
 The Kid’s College        $0 
 Alzheimer’s San Diego       $5,000     
 Solutions for Change        $0 
 Restorative Justice Mediation Program     $5,000 
 
   
 BE IT FURTHER RESOLVED, that actual award of the above grants shall be contingent upon satisfactory 
compliance with all preconditions to funding specified. 
 
 BE IT FURTHER RESOLVED, that the Board's decision is based upon its determination that the above-
referenced requests meet applicable legal requirements for funding as a non-profit activity and conform to 
Foundation policies pertaining to grant awards. 
 
 PASSED AND ADOPTED by the San Marcos Community Foundation Board of Directors, at a regular 
meeting thereof, this 15th day of November, 2016, by the following roll call vote: 

 
      AYES: BOARD MEMBERS:  
     NOES: BOARD MEMBERS:  
ABSENT: BOARD MEMBERS:  

       APPROVED: 
 
 
       ___________________________ 
       Colleen Lukoff, President 
ATTEST: 
 
 
____________________________ 
Michael Gordon, Secretary 
 



SMCF Resolution 2016-10 
November 15, 2016 
Page 2 
 
I certify that the foregoing Resolution was duly adopted by the San Marcos Community Foundation Board of 
Directors on November 15, 2016. 
 
    



 

MINUTES 
SAN MARCOS COMMUNITY FOUNDATION  

COUNCIL CHAMBER 
1 CIVIC CENTER DRIVE 

SAN MARCOS, CA 92069 
 

AUGUST 16, 2016 MEETING 
 
CALL TO ORDER:  BOARD PRESIDENT LUKOFF called the meeting to order at 6:00 PM. 
 
PLEDGE OF ALLEGIANCE:   BOARD MEMBER WASCO led the Pledge of Allegiance. 
 
ROLL CALL:   
 
PRESENT: BOARD MEMBERS:  CONFREY, LUKOFF, MONAHAN, NUTTALL, WASCO 

WILLIAMS  
 
ABSENT:  BURTON 
 
ALSO PRESENT:  Board Secretary Michael Gordon and city staff Sandra Gallegos 
 
ORAL COMMUNICATIONS: 
 
Aaron Andrews of California State Senator Joel Anderson’s office invited the Board members to 
a Community Coffee Townhall on Thursday, September 15th at 6:00 pm at the San Marcos 
Community Center.  
  
1. PRESIDENT’S REPORT  

 

 San Diego Grantmakers 40th Anniversary Event 
President Lukoff reported that she and other board members attended the anniversary 
celebration.  Each member of the San Diego Grantmakers was encouraged to invite 
representatives from their grantee organizations.  Representatives from Cal State San 
Marcos, Fraternity House, Charity Wings and Kids College attended.  
 
President Lukoff stated that the University of San Diego will be doing an evaluation of 
the Zero8hundred program, which is a program for military personnel that help them 
transition from military to civilian life.  In the first 18 months of the program, 101 
members have gone through the program. 
 

 2-1-1 San Diego Update 
President Lukoff reviewed the fourth quarter summary for April 2016 to June 2016. 
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2. FUND STATEMENT AND ACTIVITY REPORT 
 

Board Secretary Gordon reviewed the fund statement and activity report for the quarter 
ending in 6/30/16.  
 

3. ARTS GRANT CHANGE REQUEST 
 
Board Secretary Gordon stated that Cal State University San Marcos Foundation is asking for 
a modification of its Arts and Culture grant award for an Arts & Lectures Signature Event by 
Dr. Alfredo Quinones-Hinojosa.  Due to a scheduling conflict, Dr. Quinones-Hinojosa is not 
able to give the lecture and so the Arts & Lectures Signature Event will feature a different 
speaker, Dr. Lydia Villa-Komaroff. 
 
BOARD VICE PRESIDENT WILLIAMS MOVED TO APPROVE THE MODIFICATION TO THE 
ARTS AND CULTURE GRANT AWARD.  BOARD MEMBER WASCO SECONDED. THE MOTION 
PASSED BY UNANIMOUS VOICE VOTE. 
 

4. SMCF GRANT FUNDING COMMITTEE RECOMMENDATION 
 

Commissioner Nuttall introduced the request from North County Health Services to 
purchase a new electrocardiograph machine.  Board Vice President Williams spoke about 
the request from Rancho Sante Fe Foundation to help fund the North County Senior 
Connections program to provide access to food for vulnerable seniors.  Board member 
Wasco spoke about the request from Cal State San Marcos Foundation to offer college 
readiness assemblies to 8th grade students and train current CSUSM students to support 
graduating San Marcos high school seniors transitioning to college. 
 

 BOARD MEMBER WASCO MOVED TO APPROVE RESOLUTION NO. 2016-09 – APPROVING 
FUNDING FOR RANCHO SANTA FE FOUNDATION IN THE AMOUNT OF $2,800.00, NORTH 
COUNTY HEALTH SERVICES IN THE AMOUNT OF $4,700.00, AND CALIFORNIA STATE 
UNIVERSITY SAN MARCOS FOUNDATION IN THE AMOUNT OF $2,500.00.  BOARD 
MEMBER NUTTAL SECONDED.  THE MOTION PASSED BY UNANIMOUS VOICE VOTE. 

 
OLD BUSINESS 

5. PROMOTIONAL AND FUNDRAISING ACTIVITIES/IDEAS  
 

Board Member Monahan spoke about promotional and fundraising activities/ideas to make 
the Foundation a larger presence in the community. She talked about putting together a 
powerpoint presentation and table runner that includes images of grantees and the 
foundation’s logo. 

 
CONSENT CALENDAR 
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BOARD VICE PRESIDENT WILLIAMS MOVED TO APPROVE THE CONSENT CALENDAR.  
BOARD MEMBER MONAHAN SECONDED. THE MOTION PASSED BY UNANIMOUS VOICE 
VOTE. 
 

6. WAIVER OF TEXT – Waived 
 

7. APPROVAL OF MINUTES  SMCF Board Meeting May 17, 2016 – Approved 
 

8. ORAL COMMUNICATIONS  
 
Board member Wasco announced he is moving out of San Marcos and will no longer be able 
to serve on the board.   

 

ITEMS FOR THE GOOD OF THE ORDER 

9.  MISCELLANEOUS 
 
(a) Selection of next quarter’s Grant Funding Committee – Board President Lukoff is the 

next Chair of the Grant Funding Committee. Other members will be Board members 
Confrey and Monahan.  Board member Nuttall is the alternate.  

 
10. ADJOURNMENT  

BOARD MEMBER WASCO MOVED TO ADJOURN THE MEETING, SECONDED BY BOARD                           
MEMBER NUTTALL.  MOTION PASSED BY UNANIMOUS VOICE VOTE. 

 
Meeting adjourned at 7:02 pm. 
 

 
 ___________________________________ 
 COLLEEN LUKOFF, PRESIDENT 
 SAN MARCOS COMMUNITY FOUNDATION  
 

 
 ATTEST: 
 
 ___________________________________ 
 MICHAEL GORDON, BOARD SECRETARY 
 CITY OF SAN MARCOS  
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