
 
 
 
 

              Agenda 
 

MEETING OF THE SAN MARCOS COMMUNITY FOUNDATION 

AGENDA 

 
WEDNESDAY, JULY 8, 2015 – 6:00 P.M. 

MEETING OF THE  
SAN MARCOS COMMUNITY FOUNDATION 

GRANT FUNDING COMMITTEE 
SAN MARCOS ROOM 
1 CIVIC CENTER DRIVE 

SAN MARCOS, CA 92069 
 
Cell Phones:  As a courtesy to others, please silence your cell phone or pager during the meeting and engage in 
conversations outside the meeting room.  
 
Americans with Disabilities Act: If you need special assistance to participate in this meeting, please contact the 
Board Secretary at (760) 744-1050, ext. 3121. Notification 48 hours in advance will enable the City to make 
reasonable arrangements to ensure accessibility to this meeting. Assisted listening devices are available for the 
hearing impaired. Please see the Board Secretary if you wish to use this device.  
 
Public Comment:  If you wish to address the Board on any agenda item, please complete a “Request to Speak” 
form.   Be sure to indicate which item number you wish to address.  Comments are limited to FIVE minutes. 
 
The Oral Communication segment of the agenda is for the purpose of allowing the public to address the Board on 
any matter NOT listed on the agenda.  The Board is prohibited by state law from taking action on items NOT listed 
on the Agenda.  However, they may refer the matter to staff for a future report and recommendation.  If you wish 
to speak under “Oral Communications,” please complete a “Request to Speak” form as noted above. 
 
Agendas:  Agenda packets are available for public inspection 72 hours prior to scheduled meetings at the 
Administration Department located on the second floor of City Hall, 1 Civic Center Drive, San Marcos, during 
normal business hours. 
 

CALL TO ORDER 
 
ROLL CALL 
 

OLD BUSINESS 
 

1. FISCAL YEAR 2014-2015 GRANT AWARD HISTORY 
Recommendation:  NOTE & FILE 
 
 NEW BUSINESS 
 

2. REQUEST FROM TRI-CITY HOSPITAL FOUNDATION FOR EXTENSION OF GRANT PERIOD     
Review correspondence from Glen Newhart, President, Tri-City Hospital Foundation, 
requesting an extension of the grant period to June 30, 2016. 
Recommendation: CONSIDER/APPROVE 
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3. REGULAR GRANT APPLICATION PROPOSALS Consider one (1) Regular Grant proposal by a 
non-profit organization requesting funds from the Foundation.  Recommend Funding to 
the SMCF Board. 

 
(A) CASA DE AMPARO – Request for funding in the amount of $5,000 to support their 

Residential Services Program which improves the quality of life for children and 
teens who have been removed from their homes due to child abuse or neglect.  
Recommendation:  CONSIDER/RECOMMEND 

 
4. MINI-GRANT APPLICATION PROPOSALS Consider two (2) Mini-Grant proposals by 

nonprofit organizations requesting funds from the Foundation. Approve Resolution GFC 
2015-02 for funding of Mini-Grants. 

  
(A) MEALS-ON-WHEELS GREATER SAN DIEGO, INC. – Request for funding in the 

amount of $1,500 to purchase food and disposable packaging for meals delivered 
to homebound seniors living in the City of San Marcos. 
Recommendation:  CONSIDER/APPROVE 

 
 

(B) SOLUTIONS FOR CHANGE, INC. – Request for funding in the amount of $1,500 to 
help fund their Child Development Specialist who will orchestrate field trips, 
coordinate childcare, and provide a supportive environment for children from birth 
through age 18. 
Recommendation:  CONSIDER/APPROVE 

 
 

CONSENT CALENDAR 
 
5. WAIVER OF TEXT.  This item is to waive the reading of the text of all Resolutions and 

Policies adopted at this meeting.  Resolutions and Polices shall be adopted by title.   
Recommendation:  WAIVE 

 
6. APPROVAL OF MINUTES.  SMCF Grant Funding Committee Meeting, May 13, 2015. 

Recommendation:  CONSIDER/APPROVE 
  
7. ORAL COMMUNICATIONS.  Speakers are limited to five minutes.  Please complete a 

“Request to Speak” form and place in basket provided.  According to Board policy, FIFTEEN 
minutes has been established during this portion of the Agenda to allow citizens to speak 
on any matter NOT listed.  The Board is prohibited by state law from taking action on items 
NOT listed on the Agenda.  However, they may refer the matter for a future report and 
recommendation.   
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ITEMS FOR THE GOOD OF THE ORDER 

 
8. NEXT MEETING DATE.    

The next meeting of the SMCF Board of Directors is scheduled for Tuesday, August 18, 
2015. The next meeting of the Grant Funding Committee is scheduled for Wednesday, 
August 12, 2015.   

 
9. MISCELLANEOUS. 
 
10. ADJOURNMENT.  
 

 
 
  

 
  
 
 
 
 
 
 
 

AFFIDAVIT OF POSTING 
STATE OF CALIFORNIA     ) 
COUNTY OF SAN DIEGO    )   ss. 
CITY OF SAN MARCOS      ) 
I, Michael Gordon, Acting Secretary of the San Marcos Community Foundation Grant Funding Committee, hereby certify that I caused 
the posting of this agenda in the glass display case at the north entrance of City Hall on Thursday, July 2, 2015, at 5:00 pm. 

 

 
    ____ 
Michael Gordon, Acting Secretary - SMCF 



DATE ORGANIZATION AWARD GRANT PROJECT SUMMARY

8/19/2008 ACCESS, Inc. $1,000.00 Regular

San Marcos VAWA Leadership Development ‐ to empower and provide mentorship 
to at least 250 young women and girls to become leaders in working towards 
preventing gender based violence in San Marcos.

6/12/2013 Alzheimer's Association $1,500.00 Mini
To cover the costs of producing 400 informational packets sent to callers who use the 
organization's 24/7 Helpline which provides dementia specific service.

8/13/2014 Alzheimer's Association $1,500.00 Mini

To provide informational packets about Alzheimer's and resources available to 
families in need.  Funding would provide packets to approximately 300 San Marcos 
families.

8/21/2012 American Combat Veterans of War $1,000.00 Regular
To help meet the coaching needs of the music program for the 2012‐2013 school 
year.

5/15/2012 American Red Cross $3,000.00 Regular
To directly address the welfare of children in San Marcos by empowering them to 
prepare for, prevent, and react effectively to emergencies.

11/18/2014 Bayshore Preparatory Charter School $4,500.00 Regular
Assistance with purchasing science materials to provide students with hands on 
science learning.

1/11/2012
Boy Scouts of America‐SD County Imperial 
Council $1,500.00 Mini

Funds to support the start of afterschool Scoutreach program for at risk boys at Knob 
Hill Elementary School.

5/20/2008 Boys & Girls Club of San Marcos $4,000.00 Regular

To assist with the on‐going after school Core Programs (Health & Life Skills;  
Education & Career Development; The Arts; Sports; Fitness 7 Recreation; Character & 
Leadership Development) at the Jennifer Loscher Branch.

8/20/2013 Boys and Girls Club of San Marcos $4,339.00 Regular
To expand the after school Academic Success program at San Marcos Elementary 
School and Alvin Dunn Elementary School. 

8/19/2014 Boys and Girls Club of San Marcos $4,153.00 Regular

To help expand the after school program that provides extra/remedial support for 
youth in grades 2nd ‐ 5th who have scored below basic or far below basic in math 
and reading on standardized testing.

1/9/2008
California State University San Marcos 
Foundation $1,200.00 Mini

Portion of funds needed to host members of 2RC Teatro, a repertory theatre 
company, on tour from the Canary Islands, Spain, who will be performing at CSUSM, 
without cost, a classical Spanish play.

4/9/2008
California State University San Marcos 
Foundation $1,500.00 Mini

CSUSM Center ARTES ‐ Avid for Arts Project ‐ Residency program ‐ introduce arts to 
SM Middle School and MHHS.

5/19/2015
California State University San Marcos 
Foundation $1,000.00 Regular

To provide funding for the Alliance to Accelerate Excellence in Education admission 
program, which works to increase the number of low‐income youth who earn 
entrance to CSUSM. To increase the number of low‐income youth who earn entrance 
to CSUSM. Serves 10,000.

8/19/2008 Canine Companions for Independence $1,500.00 Regular
For sponsorship of a CCI Graduate Team located in and benefiting the citizens of San 
Marcos.

8/21/2007 Canine Companions for Independence $1,500.00 Regular
Subsidize the cost of providing a CCI Assistance Dog to benefit the citizens of San 
Marcos

8/20/2013 Casa de Amparo $2,000.00 Regular

To assist with the organization’s Residential Services Program (RSP), specifically costs 
associated with transporting residents (ages 6‐21) to recreational, cultural events, 
medical and dental appointments, as well as admission costs for recreational and 
cultural events. 

11/20/2007 Casa de Amparo $1,500.00 Regular

Support to offset the expenses associated with the Food Program at their emergency 
shelters and therapeutic Child Development Center.  Food program provides 3 meals, 
3 snacks to each child in the programs every day of the year.

San Marcos Community Foundation:  2007 to 2015 Regular and Mini Grant Recipients                               
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DATE ORGANIZATION AWARD GRANT PROJECT SUMMARY

8/19/2014 Casa de Amparo $3,000.00 Regular

To assist with costs associated with medical assessments, transportation to medical 
appointments, education and tutoring, job readiness, nutrition education and 
recreational and therapeutic activities. Program will serve 60 San Marcos residents, 
age prenatal to 21 years old.

7/9/2008 Christian Youth Theater $1,000.00 Mini
To enable purchase of sound equipment for North County Youth Theater 
Productions.

5/21/2013 City of San Marcos Community Services  $2,000.00 Regular

To fund the building of the "Purple Heart Memorial" on the Purple Heart Trail. The 
Purple Heart Memorial is tribute to the men and women who have been awarded 
the Purple Heart Medal.

7/13/2011
City of San Marcos Community Services 
Department $1,487.15 Mini

Funds to purchase equipment for the "Walking School Bus."  Volunteer Park Rangers 
will be using the equipment to help make the bus more visible, assist with traffic 
control and help ensure a safe route to school.

8/21/2012 CSUSM $2,270.00 Regular
To purchase vital computer resources to promote and support local American Indian 
educational success.  

8/21/2012 Discovery Elementary PTO $1,430.00 Mini

To partnership with CSUSM to create a school‐wide mural project allowing students 
exposure to the arts, build teamwork skills and promote a sense of accomplishment.  
Display murals on construction sites around San Marcos.

5/20/2008 Elizabeth Hospice $4,000.00 Regular

Child, Teen and Adult Grief & Loss Counseling program ‐ supports and mentors 
children, teens and adults experiencing the loss of a loved one through death, 
divorce or separation.

5/15/2012 Elizabeth Hospice $8,500.00 Regular To support direct Hospice & Grief counseling Services for residents of San Marcos.

5/21/2013 Elizabeth Hospice $4,000.00 Regular
To help support direct hospice and grief counseling services for residents of San 
Marcos.

5/28/2014 Elizabeth Hospice Foundation $3,000.00 Regular

To help fund Hospice Care & Grief Counseling Services for people of all ages 
regardless of insurance status or ability to pay. In FY’13 program served 390 San 
Marcos residents. Does not specify how many San Marcos residents this grant would 
serve.

5/19/2015 Elizabeth Hospice $2,500.00 Regular

To support their direct Hospice & Grief Counseling Services for residents of San 
Marcos.  The grant will also support their extensive array of counseling services 
which is available to anyone in the community seeking bereavement, pre‐
bereavement, and grief and loss support, even if they have not been affiliated with 
an Elizabeth Hospice patient Serves 309 San Marcos residents

2/18/2014 Fan of the Feather, Inc. $1,500.00 Mini

For the Stabilization Program for Homeless Veterans to purchase three computers for 
the facility’s internet café and the staff office. Computers will be available for client 
use as well as use by the organization’s program manager. 

8/21/2012 Fan of the Feather, Inc. $2,500.00 Regular

To provide transitional housing and support services through their Stabilization 
Program to help homeless veteran women in San Marcos to provide counseling and 
referral, mental health services, education on women's health issues, life skills, 
development, and job readiness skills.  

2/21/2012 Foster Care/SanDiego Youth Services $5,000.00 Regular
Funds to recruit, certify, and support four foster families to care for foster children 
from the community.

7/11/2007
Foundation for Hearing Research/CCHAT 
Center SD $1,500.00 Mini

Provide early essential education and support to young deaf children and their 
families

8/13/2014 Foundation for Senior Well Being $1,200.00 Mini
To compile information about organizations that provide service to seniors in North 
County.

5/19/2015 Fraternity House, Inc. $2,524.00 Regular

To provide transportation expenses at their licensed Residential Care Facility for the 
Chronically Ill located in Elfin Forest.  Funds will cover 50% of their San Marcos 
home’s annual transportation expenses.  Serves 15 San Marcos residents. GFC 7/08/15 Item 1 Page 2 of 6
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8/21/2012 High Tech High Foundation $2,000.00 Regular
For expansion of their after school program which supports families who live and 
work in San Marcos keeping students safe and engaged in extracurricular activities.

11/20/2007 Hope Through Housing Foundation $3,000.00 Regular

Funding to purchase equipment and supplies for an after school program held on site 
of affordable housing communities located in the Richmar neighborhood in San 
Marcos.  After School & Beyond is a 10 month program from Sept. to June.

11/20/2007 Interfaith Community Services $2,500.00 Regular

To be applied towards initial capital costs of a home that has been purchased in San 
Marcos ‐‐ it will provide shelter, care and employment to six highly functional 
mentally ill adults. Granting funds from SMCF will be offered as a challenge grant.

2/13/2008 Interfaith Community Services $1,500.00 Mini Senior transportation taxi voucher program ‐ administered by Project C.A.R.E.

8/16/2011 Interfaith Community Services $5,581.23 Regular

Fund cleaning and transportation supplies needed to expand the “Clearly Clean” 
janitorial and maintenance service staffed by residents of the Fairweather Lodge 
program.  

11/20/2012 Interfaith Community Services $10,000.00 Regular To provide aging‐in‐place services to low‐income seniors (Project C.A.R.E.).

5/22/2014 Interfaith Community Services $1,500.00 Mini

To assist with the Senior Services Program that supports low income seniors in North 
County to live independently and remain in their homes as they age. The program 
served 56 San Marcos residents last year.

2/17/2015 Interfaith Community Services $6,534.00 Regular

To provide funding towards the organization’s Senior Services Program, which will 
provide aid and support to vulnerable and low income senior citizens in the north San 
Diego County area.  

8/21/2012 John and Charlene Smylie Foundation $120.00 Regular For San Marcos Boulevard 2011 holiday lights shortfall and for the 2012 installation.

11/19/2013 Just in Time for Foster Youth $5,000.00 Regular

To purchase laptop computers for ten college bound former foster youth enrolled at 
California State University San Marcos. Request will assist with the organization's goal 
to help the students beat national averages and graduate college. Serves 10 San 
Marcos residents

2/17/2015 Just in Time for Foster Youth $3,600.00 Regular
To provide transitioning foster youth with the necessary computers, technology 
tools, school and dorm supplies to support their college success.

8/21/2012 Kiwanis Club of San Marcos Foundation $1,430.00 Mini
To purchase books for Treasurer Chests for kindergarten classrooms at five San 
Marcos schools for use by teachers, children and their families

9/10/2014 Kiwanis Club of San Marcos Foundation $1,500.00 Mini To provide partnership support for the San Marcos Holiday Parade.
8/21/2007 Lamb's Players Theatre $2,500.00 Regular Underwrite six educational performances for students in San Marcos

8/16/2011 Meals‐On‐Wheels $1,500.00 Mini

To offset the costs and continue to provide San Marcos’ seniors with meals at a 
reduced rate.  The seniors receive two meals and a beverage per day at cost of only 
$7.00 – it costs the agency $17.50 to purchase, prepare and deliver the meals to each 
client.

8/21/2007 Meals‐On‐Wheels $2,500.00 Regular
Provide home‐delivered meals for seniors living in San Marcos.  Provide 2,752 meals 
for senior

11/19/2013 Meals‐on‐Wheels Greater San Diego, Inc $7,000.00 Regular

To assist with the costs of rent for one year ($10,200) at the organization's North 
County Service Center in San Marcos. Receiving assistance with rent will allow the 
organization to spend more funds on meals for homebound seniors in San Marcos.  
Serves 124 San Marcos residents.

7/10/2013 Meals‐on‐Wheels Greater San Diego, Inc $1,500.00 Mini
To help purchase, prepare, and deliver healthy meals to homebound San Marcos 
seniors.

5/22/2014 Meals‐on‐Wheels Greater San Diego, Inc $500.00 Mini
To help purchase, prepare, and deliver healthy meals to homebound San Marcos 
seniors. Serves 106 San Marcos residents.

11/18/2014 Meals‐on‐Wheels Greater San Diego, Inc $2,000.00 Regular
To help subsidize the cost of rent at its North County Service Center located at 930 
Boardwalk #C, San Marcos, CA
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8/20/2013 Mission Hills High School $3,555.00 Regular
To help purchase the equipment needed to complete the curriculum for a full year 
jewelry and metals course. 

5/20/2008
North County Comm Services/North County 
Food Bank $1,000.00 Regular

A portion of the costs associated with the warehouse improvement project for 
additional refrigerated and freezer storage capacity.

5/21/2013 North County Community Services $4,500.00 Regular
To assist with a portion of the annual fuel costs for operating refrigerated trucks in 
service at North County's Food Bank.

8/19/2008 North County Health Services $3,000.00 Regular

To help support a Mobile Exercise Program  in partnership with Community Services 
to provide equipment and a mobile exercise program to youth between 8 and 12 in 
City parks who are without access to recreational facilities.

8/20/2013 North County Health Services $3,780.00 Regular
To purchase 1 portable vital sign machines to be used in the San Marcos Health 
Center’s 24 exam rooms.

8/19/2014 North County Health Services $4,315.00 Regular

To purchase a new auditory screening unit to provide free hearing and vision 
screenings to children 18 mos to 5 years old at preschools, day cares and Head Starts.

2/19/2013 North County Solutions for Change $4,000.00 Regular
To provide 1/3 the cost of maintaining a San Marcos family for one year in the 
Solutions University Program (homelessness prevention)

11/20/2007 North County Solutions for Change $2,000.00 Regular

To be used in direct support of the Living Solutions project, a project that will provide 
the sufficient supportive service resources needed to help San Marcos homeless 
families end their homelessness.

8/21/2007 Operation Homefront of Southern California $0.00 Regular Provide crisis resolution to low income military families in San Marcos

5/28/2014 Palomar College Foundation $3,000.00 Regular

To help fund the Textbook Assistance Program, which enables all students to have 
access to the books they need by subsidizing access to books through direct rental by 
students or through purchase and placement in the library of special reserve copies.  
Serves 300 San Marcos residents.

5/19/2015 Palomar College Foundation $2,500.00 Regular

To support their Bridge to Success initiative which helps first year Palomar College 
students identify and solve existing academic, study habit, and personal challenges 
that reduce their chances of success as they begin college work. Serves 113 San 
Marcos residents.

3/12/2014 Palomar Health Foundation $1,500.00 Mini

To assist with the costs of treating and collecting forensic evidence for victims of 
sexual assault and child abuse.  Serves approximately 50 San Marcos residents per  
year.

5/19/2015 Palomar Health Foundation $3,500.00 Regular

To improve and expand on a health program unique to the North San Diego County 
region that promotes children’s developmental and behavioral health while providing 
valuable community service opportunities to low‐income families. Serves 400 San 
Marcos residents.

8/19/2014 Partnerships with Industry $2,000.00 Regular

To provide vocation training, assessment, placement and ongoing support to adults 
living with disabilities in San Marcos in order to help them thrive in the work 
environment.

9/10/2014 Positive Action Community Theatre (PACT) $1,500.00 Mini
To fund theatre/life skills workshops for children with autism at the Country School 
in San Marcos.

10/8/2014 REINS $1,000.00 Mini
To assist with the organization's Equipment Update Project which will allow REINS to 
purchase equipment for their riding program

2/19/2008 San Diego County Office of Education $5,800.00 Regular
Provide dental sealants free to all students attending Alvin Dunn, Paloma and Twin 
Oaks Elementary schools.

5/15/2012 San Diego Symphony $2,500.00 Regular

To help underwrite tickets for 500 San Marcos elementary school students, so that 
they may attend young people's concerts at Copley Symphony Hall during the 2012‐
2013 season.

5/15/2012 San Marcos High School Boosters $6,000.00 Regular To meet the transportation funding needs of the school's band and music program.GFC 7/08/15 Item 1 Page 4 of 6
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8/21/2012 San Marcos High School Music Boosters $3,000.00 Regular
To help meet the coaching needs of the music program for the 2012‐2013 school 
year.

5/21/2013 San Marcos High School Music Boosters $5,500.00 Regular

To assist the San Marcos High School Music Program with transportation costs 
associated with attending and performing at competitions, festivals, performances at 
public venues.

11/18/2014 San Marcos High School Band Boosters $1,000.00 Regular
To assist with the costs of providing transportation for the San Marcos High School 
marching band to various competitions and events. 

5/22/2014 San Marcos Historical Society $1,000.00 Mini
To help purchase computer and software equipment for staff and a projector for 
presentations to the public.

2/13/2008 San Marcos Historical Society $1,500.00 Mini
Continue restoration of the Bidwell House at Walnut Grove Park by replacing a 
kitchen window and door and also replacing French doors with a window.

8/19/2008 San Marcos Historical Society $3,000.00 Regular

To have the exterior of the Bidwell House in Walnut Grove Park painted, and for 
material and labor to put a portion of the historical photos in protective sleeves 
(material and labor).

8/21/2007 San Marcos Historical Society $1,000.00 Regular Restoration of the Bidwell House in Heritage Park for touring by the general public
11/20/2007 San Marcos Lions Club Foundation $5,000.00 Regular Provide a second trailer for the school nurses to do sight and hearing testing

3/11/2015 San Marcos Middle School PTO $1,500.00 Mini

To provide funding toward students on the Model United Nations Team from San 
Marcos Middle School to attend a three‐day United Nations conference to be held at 
UN Headquarters in New York City from March 26‐30, 2015.

2/18/2014 San Marcos Unified School District $5,000.00 Regular

To assist with the costs of developing, implementing and conducting an orchestral 
music program in the San Marcos Unified School District Title 1 Elementary Schools. 
Serves 60 San Marcos residents.

3/12/2008 San Marcos Unified School District $1,500.00
Funds for a Community Dinner ‐ SMUSD Cultural Exchange Program ‐ Sister Cities ‐ 
San Marcos, CA and Nakagawa, Japan.

10/9/2013
San Marcos Unified School District         
(Alvin Dunn Elementary School) $1,469.46 Mini

To purchase accessories for the technology classroom at Alvin Dunn Elementary 
School. Accessories will be used to help students with State standardized testing 
which is transitioning to an online format. The accessories will also be used to 
improve sound quality for lessons on tablets, as well as improving the instructor's 
ability to communicate information to students. Serves approximately 735 San 
Marcos residents (students)

3/12/2014
San Marcos Unified School District                    
(San Marcos Middle School) $1,500.00 Mini

To assist with the travel costs of participating in a Model United Nations Conference 
in New York City. The application states over 120 residents are served through this 
program. 

5/14/2008 Signs of Silence $1,500.00 Mini
Annual Deaf Camping Trip ‐ help pay for expenses like van rental, gas for the vehicles 
and camping fees for Yosemite trip.

2/18/2014 Solutions for Change $7,000.00 Regular

To assist with the costs of the Employment Related Training Program which is the 
first of a four phase workforce development component in the Solutions University 
Curriculum. Serves 17 San Marcos residents.

2/17/2015 Solutions for Change $6,534.00 Regular

To support their Solutions Case Management Program, which will fund the 
supportive services, provided by their corps of coaches who provide constant 
mentoring to address the specific issues and needs of the homeless.

8/19/2008 Special Olympics Southern California $1,500.00 Regular
To provide uniforms and facility rentals for sports training sites for Special Olympics 
athletes who live in the community of San Marcos.

2/18/2014 Tender Loving Canines Assistance Dogs $2,000.00 Regular

To assist with the costs to acquire, care for, and train dogs that will assist children on 
the autism spectrum, as well as veterans with Post Traumatice Stress Disorder and 
Traumatic Stress Disorder and traumatic brain injuries and/or other disabilities.  

7/10/2013 TERI, Inc $1,500.00 Mini
To support application to an Institutional Research Board for research to identify the 
correlation between brain patterns and severity of autism.
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8/21/2007 TERI, Inc. $3,000.00 Regular
Support operating costs associated with the TERI Agricultural Vocational Program, 
while providing vocational training to produce consumable vegetables

11/20/2007 The Angel's Depot $1,000.00 Regular

Support program providing free "Senior Food‐for‐a‐Week" meal boxes, which contain 
21 nutritious, nonperishable, easily prepared meals to seniors living in poverty in San 
Diego County

8/19/2014 The Angel's Depot $500.00 Regular

To help support the meal box program which provides a specifically formulated, 
nutritious nonperishable meal to age and income qualified seniors.

8/21/2007 Tri‐City Hospital Foundation $2,986.00 Regular
Purchase of two patient vital signs machines for the two triage areas of Tri‐City 
Medical Center's Emergency Department

12/16/2014 Tri‐City Hospital Foundation $4,500.00 Regular

To assist with the costs of the Lung Cancer Screening Program, which will assess and 
refer 25 high risk individuals who reside in San Marcos to screening with low‐dose 
computed tomography (LDCT).

5/21/2013 Ubiquitous Music $2,000.00 Regular

To expand an existing music program for "at risk" youth at Twin Oaks Continuation 
High School. Funds will help move the program from after school to during regular 
school hours, expand the number of days the program is offered and help pay for 
some of the instruments.

2/19/2008 Ubiquitous Music Incorporated $5,000.00 Regular Continuation of music program being offered at Twin Oaks Valley High School.

6/12/2013 Words Alive $1,500.00 Mini
To purchase curriculum for the organization's Adolescent Book Group (ABG) program 
at the North County Technology & Science Academy.
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$1,261,795
$400

$50,488‐$63,110
$0

$12,622
$15,778

Sort Name Requested Amount Type Name of Project Summary of Project
Casa de Amparo 5,000.00$                      Regular Residential Services Program To support their Residential Services Program which improves the quality of life 

for children and teens who have been removed from their homes due to child 
abuse or neglect.  Serves 85 San Marcos residents.

Total Regular Grants Requested 5,000.00$                     
Meals‐On‐Wheels 1,500.00$                      Mini Senior Hunger in San Marcos To purchase food and disposable packaging for meals delivered to homebound 

seniors living in the City of San Marcos.  Serves 181 San Marcos residents.

Solutions for Change, Inc. 1,500.00$                      Mini Solutions Youth Programs To help fund their Child Development Specialist who will orchestrate field trips, 
coordinate childcare, and provide a supportive environment for children from 
birth through age 18.  Serves 24 San Marcos residents.

Total Mini Grants Requested 3,000.00$                     

Target Quarterly Total at 4% Level:
Target Quarterly Total at 5% Level:

Summer Quarter 2015‐Funding Recommendation Worksheet

Estimated Asset Balance on 6/30/2015:
San Marcos‐ Now and Forever Funds for Current Grantmaking FY 2015‐2016:

Available for Distribution for FY15‐16:
Total FY15‐16 Distributions Year to Date:
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Provide an itemized list of expenses for this project: 

 

Residential Services has an operation budget shortfall of $162, 801.66 (please see the attached 

annual operating budget): 

 

Total Operating Expenses 

 Personnel Salaries 1,637,226.06 

Personnel Taxes 322,725.68 

Personnel Benefits 102,347.95 

Supplies 93,694.40 

Telephone 12,493.37 

Postage & Shipping 268.80 

Occupancy 115,426.66 

Printing 177.60 

Transportation 47,279.53 

Training, Meetings & Other 7,839.17 

Advertising & Recognition 2,273.13 

Children's Medical 1,456.80 

Recreation & Cultural Events 9,153.60 

Child Allowance 21,200.00 

Other Program Expenses 8,424.00 

Licenses/Prints 2,608.50 

Equipment 16,871.89 

Miscellaneous 146,717.76 

Professional Services 28,000.00 

Administrative Support/Overhead 145,316.75 

Total EXPENDITURES 2,721,501.66 

 

Total budget for this PROJECT:               $2,721,501.66 

 

Grant Request Amount:          $5,000.00___ 

(Mini-grants not to exceed $1,500, Regular grants not to exceed $10,000.) 

 

Is this a challenge grant? No     Could it be? No 

 

Please list any other funding sources for this project. 
 
**Indicate if funds are committed (C), conditional (CD), or pending (P). 

 

Committed and Received (The following are major sources of funding (greater than $1,000) 

for Residential Services during fiscal year 2014-2015. We anticipate receiving a similar amount 

of support from the sam entities during fiscal year 2015-2016.) 

$10,000 – McCarthy Family Foundation 

$7,500 – SDG&E Helping People in Need 

SAN MARCOS COMMUNITY FOUNDATION 

Budget Worksheet 
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$5,000 – Livingston Family Foundation 

$10,000 – Day for Change 

$2,500 - Arthur P. & Jeanette G. Pratt Memorial Fund 

$10,500 – Wells Fargo Foundation 

$1,260 - Soroptimist International Oceanside-Carlsbad 

$20,000 – St. Germaine Children’s Charity 

$3,000 – San Marcos Community Foundation 

$5,000 – Marshall’s 

$3,750 – Jewish Teen Foundation 

 

Committed and Pending (Approved during fiscal year 2014 – 2015, but funds will not be 

awarded until fiscal year 2015 – 2016.)  

$10,000 – Country Friends 

 

Pending (Applied during fiscal year 2014 – 2015, but any awards will not be awarded until 

fiscal year 2015 – 2016.) 

$10,000 – Rincon 

$5,000 – TJX Foundation 

$5,500 - The Isla, Charles and Peter Dalebrook Fund  

$5,000 - Build-A-Bear Workshop Foundation 

$15,000 - Variety - The Children's Charity of Southern California 

$5,000 - The Samuel I. & John Henry Fox Foundation 

$5,000 – The Safeway Foundation 

$5,000 – Hitachi America, Ltd. 
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Treating and Preventing Child Abuse and Neglect 

 

 

Serving all of San Diego County with locations in Oceanside and San Marcos 
 

325 Buena Creek Road, San Marcos, CA 92069  
 

Phone: 760-754-5500 • Fax: 760-566-3569 • www.casadeamparo.org  
 

Casa de Amparo is a 501 (c)(3) nonprofit organization. Federal Tax I.D. #95-3315571 
 
 

Casa de Amparo is the San Diego Chargers Courage House   

 

Casa de Amparo FY 2014-2015 
Annual Operating Budget 

 
 
 

INCOME     
Contributions  $1,953,211.00  
Contracts  $5,226,207.00  
In-Kind Donations                          -    
Service Fees  $40,578.00  
Miscellaneous  $87,475.00  
Grand Total - Income  $7,307,471.00  

  

EXPENSES    
In-Kind Expenses                          -    
Personnel Salaries & Wages $3,800,749.88  
Employee Benefits  $255,391.87  
Payroll Taxes  $611,586.43  
Professional Services  $152,325.50  
Supplies  $162,275.67  
Occupancy, Telephone & Postage   $682,738.32  
Printing, Newsletters & Mail Campaigns  $11,817.60  
Transportation  $136,330.25  
Trainings, Meetings & Other  $33,194.50  
Employment Advertising and Recognition  $15,868.00  
Program Expenses  $180,110.90  
Equipment Expenses  $71,239.76  
Miscellaneous  $569,095.95  
Grand Total Expenses   $6,682,724.64  

 Net Outcome   $624,746.36  
Net Outcome without Depreciation/Free Use of 
Ivy Ranch Land  $1,060,501.81  
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Treating and Preventing Child Abuse and Neglect 
 

Casa de Amparo 
2015 Board of Directors Roster 

 

100% of Casa de Amparo’s Board of Directors contributes  
to the organization, including annual and capital gifts.  

 

325 Buena Creek Road • San Marcos • CA 92069  
 

 Phone: 760-754-5500 • Fax: 760-566-3569 • Website: www.casadeamparo.org 
 

New Directions • Hayward Child Development Center • Family Visitation Center • Counseling Services • Residential Services • Young Parent Network 

Chair of the Board 
Marilou Dela Rosa (10/09-12/15) 

Owner, Access Care Culture of Caring 
 

Vice-Chair 
John Ayala (2/11-12/16) 

Financial Advisor, Merrill Lynch 
 

Immediate Past Chair 
Mark Allyn, PMP, CPM (2/08-12/16) 

Senior Manager, Dell, Inc. 
 

Treasurer  
Debbie Slattery (3/06-12/15) 

Branch Manager & Vice President, California Bank & Trust  
 

Secretary 
Sharon Stein (6/93-12/17) 

Member of the Board of Directors, Stein Family Foundation 
 

Members of the Board 
 

Richard Berwick (10/13-12/16) 
Senior Director of Strategic Investments, Qualcomm 

 

Mary Ann Bosanac (11/13-12/16) 
Realtor 

 

James Collins (5/13-12/15)  
Head Athletic Trainer, San Diego Chargers (Chargers Liaison to Casa Board) 

 

Jim Fish (5/12-12/17)  
Retired Executive 

 

Shannon Gonzalez (10/13-12/16) 
Finance Director, Noble Environmental Technologies 

 

Jim Grant (8/12-12/15) 
President, J.E. Grant General Contractors 

 

Kayleen Huffman (10/13-12/16) 
CFO, Bassett Home Furnishings 

 

Peggy Keers (2/15-12/17) 
Vice President, Human Resources, Harrah’s Resort Southern California 

 

Michael Platis (3/07-12/15) 
Project Manager 

 

Francesca San Diego (12/12-12/15)  
Business Consultant 

 

Jerry Stein (12/03-12/15) 
Member of the Board of Directors, Stein Family Foundation 

 

Executive Director 
Tamara Fleck-Myers, LMFT  
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Regular Grant Narrative 
 
Casa de Amparo’s mission is to support those affected by and at risk of child abuse and neglect through a 
range of programs and services that promote healing, growth and healthy relationships. The organization was 
established in 1978 in California as a 501(c)(3) and has been providing supportive services to San Diego 
County residents for over 37 years. Casa de Amparo provides a continuum of trauma-informed services that 
promotes overall individual wellness, family enrichment, reunification and preservation through programs 
focused on child abuse prevention, intervention and parent education. Casa de Amparo’s goals are to break 
the cycle of family violence, prevent behaviors which endanger children and implement programs and 
services that further the organization’s mission. Casa de Amparo’s services and programs support 
approximately 1,000 children and 750 families annually. Programs include:  
 

 Residential Services provides licensed group home care and intensive treatment services to foster 
youth, ages 6 to 18, who have been removed from their homes due to abuse and neglect. Residential 
Services also has a specialized pregnant and parenting licensed group home that serves young families 
and is the only provider of this service in San Diego County. 

 The Hayward Child Development Center offers daily support and therapeutic preschool for families 
and children, 18 months to 5 years of age, and evidence-based parent education and in-home support for 
at-risk, low-income families. 

 New Directions transitional housing program was established in 2008 and helps young adults, ages 18-
24, and their families, transition from the foster care system to independence through intensive case 
management and support services designed to foster self-sufficiency. 

 Young Parent Network addresses the needs of pregnant and parenting youth ages 24 and younger 
struggling with the emotional, financial, and personal demands of being a parent. 

 Family Visitation provides supervised, neutral visits for parents and children that have been separated 
and are working toward healthy reunification, if appropriate. 

 Counseling Services includes assessments, crisis intervention and individual, group and family 
counseling for all of Casa de Amparo’s programs listed here, as well as other community families through 
outpatient counseling. 

 
Casa de Amparo is respectfully requesting $5,000 from the San Marcos Community Foundation to offset 
expenses associated with Residential Services, our most underfunded program. Casa de Amparo's Residential 
Services opened in 1978 and provides 24-hour trauma-informed child abuse treatment and support for 
approximately 85 foster youth removed from their homes due to abuse or neglect each year. The program 
ensures that regardless of a child's medical condition, behavioral challenge or length of time in our care, every 
resident has access to an environment where they have the fullest range of healthy childhood experiences and 
ultimately maximize their level of independence as young adults. Support from the San Marcos Community 
Foundation will continue to benefit the individualized treatment for residents affected by child abuse and 
neglect in San Marcos by ensuring they receive the highest level of care through the following services: 
 

 Medical assessments and coordination with specialists for residents with special health care needs 

 Transportation to all medical appointments and supervised visits with extended family members, 
including all prenatal appointments for our pregnant and parenting youth 

 Individual counseling and group therapy with licensed clinicians and pre-licensure interns 

 Tutoring for residents facing educational challenges 

 Literacy skill building 

 Job readiness for teens nearing emancipation from foster care 

 Nutritious meals and snacks for each resident, every day of the year.  

 Nutrition education on healthy eating habits and budgeting 

 Recreational and therapeutic activities incorporating art, music, life skills, sports and outdoor activities 
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Casa de Amparo continues to increase offerings and expand our footprint in San Diego County by remaining 
responsive to the needs of children and families in the community. Those suffering from and impacted by 
child abuse and neglect are thriving at the Casa Kids Campus, a place of healing in which they can be proud, 
while our organization can prosper and grow to help additional underserved populations. Our three 
Residential Services cottages, counseling offices, library, medical services suite, expansive outdoor learning 
areas, arts and recreation rooms, basketball court, soccer field, picnic areas and gardens provide convenience 
and accessibility. The Campus improves and enhances our ability to support additional children and meet 
continuously evolving needs by integrating education, physical wellness, mental and behavioral health and life 
skills for residents. In 2014 Casa de Amparo began supporting pregnant and parenting teen moms in the 
foster care system; this increased the capacity of Residential Services from 20 to 42 residents (including 10 
infants). During the current fiscal year, July 1, 2014 – April 30, 2015, Residential Services has served 80 
children with over 7,400 bednights. 
 
Casa de Amparo uses "Social Solutions Efforts to Outcomes" (ETO) software for confidential and secure 
data collection, such as bednights, demographics and number of unduplicated youth served. This is our main 
source for tracking outcomes and qualitative/quantitative results and has been customized by our Database 
Manager to meet the individualized needs and outcomes of all of our programs. Outcomes, participation and 
demographic reports are reviewed monthly by our Program Managers and reported to funders in an effort to 
share the impact of their support. Casa de Amparo also monitors each individual's progress in Residential 
Services by using the County's Functional Assessment Rating Scale (CFARS) measuring physical, emotional, 
behavioral and academic development. In measuring children at intake, six months of care and discharge, we 
anticipate the following percentages of children to show improvement in the following areas upon discharge: 
 

 85% to show improvement in ADL functioning (=adult daily living activities) 

 80% to show improvement with substance use 

 80% to show improvement in relationships (=interpersonal, hyperactivity, cognitive thought process) 
 
Partnering with the San Marcos Community Foundation and our local community, we can help end the 
prevalent problem of child abuse and neglect. With support from the Foundation, the future can be one 
where children are safe, nurtured and provided with the opportunity to thrive without the fear of abuse or 
neglect. Your support will be leveraged with other current and new partners dedicated to the community's 
most pressing needs. Casa de Amparo appreciates your thoughtful consideration in supporting our Casa Kids 
and looks forward to strengthening our partnership that directly benefits San Marcos's must vulnerable 
children. 
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May the IRS discuss this return with the preparer shown above? (see instructions) ���������������������

LHA Form (2013)

www.irs.gov/form990.

Part I Summary

Signature BlockPart II

990

Return of Organization Exempt From Income Tax990 2013

 
 
 
 
 
 

   
   

    §    

       

 

 

   

=
=

999

** PUBLIC DISCLOSURE COPY **

JUL 1, 2013 JUN 30, 2014

CASA DE AMPARO
95-3315571

325 BUENA CREEK ROAD 760-754-5500
6,635,472.

SAN MARCOS, CA  92069
TAMARA FLECK-MYERS X

325 BUENA CREEK ROAD, SAN MARCOS, CA  92069
X

WWW.CASADEAMPARO.ORG
X 1979 CA

TO SUPPORT THOSE AFFECTED BY AND
AT RISK OF CHILD ABUSE AND NEGLECT, (CONTINUED ON SCHEDULE O)

14
14

133
275
0.
0.

1,764,642. 1,941,524.
3,493,888. 4,395,248.

15,005. 11,554.
10,601. 123,675.

5,284,136. 6,472,001.
0. 0.
0. 0.

3,533,800. 3,923,629.
0. 0.

520,673.
1,738,442. 2,014,026.
5,272,242. 5,937,655.

11,894. 534,346.

19,597,146. 19,923,882.
3,836,757. 3,596,407.

15,760,389. 16,327,475.

TAMARA FLECK-MYERS, EXECUTIVE DIRECTOR

ROBERT C. GELLMAN P00183739
CBIZ MHM, LLC 01-0826173
10616 SCRIPPS SUMMIT COURT, STE 100
SAN DIEGO, CA 92131 858-795-2000

X

SEE SCHEDULE O FOR ORGANIZATION MISSION STATEMENT CONTINUATIONGFC 7/08/15 Item 3A Page 9 of 55



Code: Expenses $ including grants of $ Revenue $

Code: Expenses $ including grants of $ Revenue $

Code: Expenses $ including grants of $ Revenue $

Expenses $ including grants of $ Revenue $

332002
10-29-13

 

1

2

3

4

Yes No

Yes No

4a

4b

4c

4d

4e

 

Form 990 (2013) Page 

Check if Schedule O contains a response or note to any line in this Part III ����������������������������

Briefly describe the organization's mission:

Did the organization undertake any significant program services during the year which were not listed on

the prior Form 990 or 990-EZ?

If "Yes," describe these new services on Schedule O.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Did the organization cease conducting, or make significant changes in how it conducts, any program services?

If "Yes," describe these changes on Schedule O.

~~~~~~

Describe the organization's program service accomplishments for each of its three largest program services, as measured by expenses.

Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and

revenue, if any, for each program service reported.

( ) ( ) ( )

( ) ( ) ( )

( ) ( ) ( )

Other program services (Describe in Schedule O.)

( ) ( )

Total program service expenses |

Form (2013)

2
Statement of Program Service AccomplishmentsPart III

990

 

   

   

CASA DE AMPARO 95-3315571

X

CASA DE AMPARO IS RECOGNIZED AS A MAJOR FORCE IN THE FIELD OF CHILD
ABUSE PREVENTION. PARTNERING WITH THE GREATER SAN DIEGO COMMUNITY, WE
ASSURE THAT CHILDREN AND THEIR FAMILIES RECEIVE UNIQUE AND INNOVATIVE
SERVICES FOR HEALING, FOR STOPPING CHILD (CONTINUED ON SCHEDULE O)

X

X

2,016,945. 1,806,489.
RESIDENTIAL SERVICES - IN FISCAL YEAR 2013-2014, CASA DE AMPARO'S
RESIDENTIAL SERVICES PROGRAM PROVIDED 6,582 BEDNIGHTS OF 24-HOUR SHORT
AND LONG-TERM RESIDENTIAL GROUP HOME CARE AND SUPPORTIVE SERVICES FOR
60 CHILDREN, AGES BIRTH TO EIGHTEEN, INCLUDING PREGNANT AND PARENTING
TEENS AND THEIR BABIES AND THOSE WITH SPECIAL HEALTHCARE NEEDS, WHO HAD
BEEN REMOVED FROM THEIR HOMES DUE TO ABUSE OR NEGLECT. CHILDREN BENEFIT
FROM A GROUP HOME ENVIRONMENT WHICH FOCUSES ON HEALTHY INTERACTION WITH
PEERS AND CAREGIVERS. SERVICES INCLUDE NURSING AND HEALTHCARE,
INDIVIDUAL AND GROUP COUNSELING, RECREATION, NUTRITION, INDEPENDENT
LIVING AND SOCIAL SKILLS TRAINING, EDUCATION EVALUATION AND
INDIVIDUALIZED SUPPORT. THE CHILDREN ARE ROUTINELY PROVIDED GROUP,
FAMILY AND INDIVIDUAL COUNSELING, CRISIS (CONTINUED ON SCHEDULE O)

1,171,810. 1,138,256.
NEW DIRECTIONS TRANSITIONAL HOUSING AND SUPPORT PROGRAM - IN FISCAL
YEAR 2013-2014 PROVIDED 12,419 NIGHTS OF HOUSING AND SUPPORTIVE
SERVICES INCLUDING JOB READINESS TRAINING AND EMPLOYMENT, HIGHER
EDUCATION ACCESS/SUPPORT, FINANCIAL LITERACY & SOCIAL SKILLS EDUCATION,
HEALTHY LEISURE AND TRANSPORTATION ASSISTANCE, TO HELP 52 FORMER FOSTER
YOUTH, AGES 18 TO 24 AND THEIR 20 CHILDREN. THE GOAL OF THE PROGRAM IS
TO HELP CLIENTS MAKE A SUCCESSFUL TRANSITION FROM FOSTER CARE TO
INDEPENDENT LIVING. SUPPORTIVE INTERVENTION IS PROVIDED BASED ON
PERSONAL NEED, TO FOSTER SKILL DEVELOPMENT, SELF-DIRECTION AND
PARENTING SKILLS THAT WILL SUSTAIN THEM ONCE THEY ARE ON THEIR OWN.
ASSISTANCE THAT WOULD TYPICALLY BE PROVIDED BY PARENTS, SUCH AS VEHICLE
REPAIR, DENTAL/HEALTHCARE EMERGENCIES, (CONTINUED ON SCHEDULE O)

632,075. 454,748.
COUNSELING SERVICES PROGRAM - PROVIDES TRAUMA-INFORMED THERAPY AND CASE
MANAGEMENT FOR CHILDREN AND FAMILIES EXPERIENCING OR AT RISK OF CHILD
ABUSE. IN FISCAL YEAR 2013-2014 PROVIDED APPROXIMATELY 20,580 HOURS OF
INDIVIDUAL, GROUP, FAMILY AND AGE APPROPRIATE PLAY THERAPY TO CHILDREN
ENROLLED IN THE HAYWARD CHILD DEVELOPMENT CENTER AND EACH RESIDENT OF
THE RESIDENTIAL SERVICES PROGRAM. SUPPORT ALSO INCLUDES FACILITATION OF
PSYCHIATRIC AND PSYCHOLOGICAL SERVICES AND OTHER SPECIALIZATIONS SUCH
AS SPEECH THERAPY. ALL SERVICES ARE TAILORED TO THE INDIVIDUAL
STRENGTHS AND NEEDS OF EACH FAMILY SYSTEM (INDIVIDUAL CHILD, INTACT
FAMILY, SINGLE, YOUNG ADULT, COUPLE, ETC.). OUT-PATIENT COUNSELING IS
ALSO PROVIDED TO THOSE NOT INVOLVED IN OTHER CASA DE AMPARO PROGRAMS
INCLUDING MILITARY FAMILIES AND OTHER CLIENTS (CONTINUED ON SCHEDULE O)

1,242,639. 995,755.
5,063,469.

SEE SCHEDULE O FOR CONTINUATION(S)

12101107 144583 59782         2013.04030 CASA DE AMPARO              597821
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 SMCF Resolution No. GFC 2015-02 
 

 
A RESOLUTION OF THE SAN MARCOS COMMUNITY FOUNDATION 

GRANT FUNDING COMMITTEE AUTHORIZING THE AWARD OF GRANT 
MONIES TO CERTAIN NON-PROFIT ORGANIZATIONS 

  
  
 WHEREAS, the San Marcos Community Foundation Grant Funding 
Committee is authorized, pursuant to the San Marcos Community Foundation 
adopted articles and bylaws, and Resolution 06-82 which puts into place The Grant 
and Fund Raising Guidelines and Procedures Manual setting forth the Basic 
Guidelines and Procedures established as of January 2, 2007, to entertain 
proposals for non-profit activities from qualified public and charitable groups; and 
 
 WHEREAS, there were two new proposal received by the San Marcos 
Community Foundation Grant Funding Committee prior to the July 1, 2015, Mini-
Grant submittal deadline established by the San Marcos Community Foundation 
2015 schedule of meetings; and 
 
 WHEREAS, the San Marcos Community Foundation Grant Funding 
Committee did, at its July 8, 2015, meeting, consider such proposals for  Mini 
Grants in a public meeting duly advertised and held in the manner required by law; 
and 
 
 NOW, THEREFORE, BE IT RESOLVED, that the San Marcos Community 
Foundation Grant Funding Committee does hereby authorize funding of the 
following Mini Grant proposals in the amounts specified: 
 
REQUESTING ORGANIZATION         GRANT AWARD 
 
Meals-on-Wheels Greater San Diego, Inc.        $1,500.00 
Solutions for Change, Inc.           $1,500.00 
  
 BE IT FURTHER RESOLVED, that actual award of the above Mini Grants 
shall be contingent upon satisfactory compliance with all preconditions to funding 
specified. 
 
 BE IT FURTHER RESOLVED, that the San Marcos Community Foundation 
Grant Funding Committee’s decision is based upon its determination that each of 
the above-referenced requests meets applicable legal requirements for funding as 
a non-profit activity and conforms to Foundation policies pertaining to grant awards. 
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SMCF Resolution GFC 2015-02 
July 8, 2015 
Page Two 
 
 
 PASSED AND ADOPTED by the San Marcos Community Foundation Grant 
Funding Committee, at a regular meeting thereof, this 8th day July, 2015, by the 
following roll call vote: 
 
     AYES:  BOARD MEMBERS:   
    NOES:  BOARD MEMBERS:  
ABSENT:  BOARD MEMBERS:   
 
 
       APPROVED: 
 
 
       ___________________________ 
                 Terri Williams, Presiding Officer 
 
ATTEST: 
 
 
________________________________ 
Wendy Kaserman, Board Secretary 
 
 
Dated:       
 
________________________________ 
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(Choose one)   MINI-GRANT     (Choose one)  REGULAR GRANT  

Project Name: Solutions Youth Programs 

Date Submitted: 6/30/15 

Total # of people served: 484 

Total # of San Marcos 
 residents served: 24 

Amount  
Requested: $1,500 

Non-Profit Organization Name and Address, Website 
Solutions for Change, Inc. 
722 W. California Avenue 
Vista, CA 92083 
www.solutionsforchange.org 

Contact Person – Name, Title & Phone, email 
Tammy Megison 
Executive Vice-President 
(760) 941-6545 ext. 304 
tammy@solutionsforchange.org 

Briefly describe your request for funds (to be expanded upon in narrative for regular grant): 
Summer is out and Solutions for Change needs your help!  Solutions for Change is requesting $1,500 in support 
of its Solutions Youth Programs, the program where our formerly homeless children gain the skills, knowledge 
and resources they need to not just persist and exist, but to excel and lead.  The grant will help fund our Child 
Development Specialist, who will be our children and parent’s main point person throughout the Summer and 
into the school year.  She will orchestrate field trips, coordinate childcare and provide a supportive, re-learning 
environment for our children from birth through 18. 

Briefly describe the significance of your request to the San Marcos community: 
We believe the critical issue of our time is family homelessness. Locally, the San Diego Regional Task Force on 
the Homeless reports there are more than 2,000 homeless children and their parents in San Diego County. The 
community you serve in San Marcos is sadly not immune to this plight.  A good number of the families we 
serve come from within the San Marcos city limits.  2/3 of those are children, accompanying their parents from 
shelter to shelter, or living out of their cars, rarely knowing where their next meal will come from.   
 
These children aren’t homeless by choice.  They didn’t make bad decisions, or mistakes, or do anything wrong.  
Yet they will suffer the devastating consequences of homelessness if we don’t act to create new and better 
options and outcomes.  Please join us in investing in their futures and stopping the generational cycle of 
homelessness in San Marcos and the entire North County region. 
Please attach the following items.  
Both Mini-Grant & Regular: 
1. Budget for request (use SMCF Budget Worksheet) 
2. Annual Operating budget for the organization or unit 
3. Federal & State Tax ID numbers 
4. Board of Directors listing with affiliations 
5. Regular Grants Only: 

a. 1-2 page narrative 
b. First 2 pages of Federal 990 
c. Most recent year-end Statement or Audit including 

any management letters associated with Audit. 
d. Signature of President or Authorized Officer on 

Application 
e. Optional: letters of support 

Expected date project will begin/end: 8/01/15 

Date by which funds will be expended: 12/30/16 
 
Signature of President or Authorized Officer 
 
 
Tammy Megison, Exec. Vice-President 6/30/15 
Name, Title                                    Date 
 
Submit Via Mail, In Person or Via Email to: 
San Marcos Community Foundation 
c/o City of San Marcos 
1 Civic Center Drive 
San Marcos, CA  92069 
Email (PDF Format): wkaserman@san-marcos.net 

 

SAN MARCOS COMMUNITY FOUNDATION 
Grant Cover Page 
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SAN MARCOS COMMUNITY FOUNDATION 
Budget Worksheet 

 
 
Wages and salaries $112,715  

    (1) Child Development Specialist @ 100% FTE 

    (1) Program Coordinator @ 50% FTE 

    (6) Case Managers @ 20% FTE  

Personnel benefits @ 30% $33,815  

Materials and supplies $3,740   

Program expenses and evaluation $20,480   

Rent and utilities   

Insurance    

Mileage    

Incentives and Special Events   ______ 

Indirect costs @ 15%  $26,908   

   

Total Budget for this PROJECT:  $206,298  
 

Grant Request Amount:  $1,500  
 

Is this a challenge grant?  NO        Could it be? N/A 
 

Please list any other funding sources for this project. 
**Indicate if funds are committed (C), conditional (CD), or pending (P). 

$90,000 Genentech Foundation   **     C 

$28,500 Welk Family Foundation  **    C 

$25,000 Bob Baker Toyota   **    P 

$21,000 Tri-City Healthcare Foundation  **   C 

$10,000 Stein Family Foundation  **   C 

$30,298 Donations and Contributions (2015)    **   P  
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Solutions for Change  
Organizational Budget (2015) 

Income 
Fundraising $1,150,000 

Foundations $545,000 

Public Funds $366,552 

Donations $210,481 

Developer Fee $122,139 

Property Management $116,121 

Rent $360,645 

Laundry & Vending $7,000 

Damages & Cleaning Fees $2,625 

NSF & Late Charges $1,750 

Vacancy -$18,032 

Social Enterprise  $187,000 

 Total Income $3,051,281 

 Expenses 
Salaries $1,672,289 

Benefits $87,631 

Payroll Taxes $141,964 

Workers Comp $95,489 

Meetings, Training & Travel $45,000 

Farm Expense $86,551 

Advertising $52,000 

Fundraising Expense $375,000 

Professional Fees $66,617 

Property and Liability Insurance $93,000 

Rent $104,388 

Repairs/Maintenance $121,000 

Telephone/Communications $65,000 

Utilities $165,000 

Supplies $85,440 

Dues/Subscriptions $6,000 

Furniture/Equipment $0 

IT $48,000 

Payroll Expense $4,000 

Interest $134,090 

Taxes, license, permits & fees $65,000 

Total Expenses $3,513,459 

 Net Operating Income -$462,178 

Sale 1130 Melrose net $118,000 

Pledges Receivable $893,400 

Other Costs 
 Replacement Reserves -$40,033 

Principal Payments -$258,889 

Farm Capital Improvements -$250,000 

Net Cash Flow $0 
GFC 7/08/15 Item 4B Page 3 of 7



GFC 7/08/15 Item 4B Page 4 of 7



GFC 7/08/15 Item 4B Page 5 of 7



GFC 7/08/15 Item 4B Page 6 of 7



  

2015 Board of Directors 

 

DUNCAN WALLACE 

Chairman 

Owner, Kand Medical 

 

JERRY WATSON 

Board Secretary 

Retired Communication Specialist 

 

WALTER KUCHINSKY 

Industrial Mechanic, Watkins Manufacturing Corporation 

 

SANDRA SHUDA 

Vice President of People Strategy & Services,  

Watkins Manufacturing Corporation 

 

CHRIS SMITH 

Director, St. Thomas More Catholic Church 

 

DR. TONY BARON 

Director and Associate Professor, 

Azusa Pacific Seminary 

 

BRENT HUMPHERYS 

Owner, Humpherys Homes & Estates 

 

RANDY REZNICEK 

Independent Insurance Professional 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

A North San Diego County Community 

 

1,000 Days to a Permanent Solution  One Family  One Community at a Time 
 

 

  

COMMUNITY 
LEADERSHIP TEAM 

 
 
 

CHAIRMAN 
MARK KING, CEO & PRESIDENT 

TaylorMade Golf Company 
 

SAM ABED, MAYOR 
City of Escondido 

 
JIM DESMOND, MAYOR 

City of San Marcos 
 

GLORIA FOOTE, PARTNER 
Financial Focus 

 

 MATT HALL, MAYOR 
 City of Carlsbad 

 

  REV. TED HAMILTON, SENIOR PASTOR 
  New Life Presbyterian Church 

 
BILL HORN, SUPERVISOR 

  5th District, San Diego County 
 

   DARRELL ISSA, CONGRESSMAN 
  49th Congressional District 

 
BRIAN KENNEDY, GENERAL MANAGER 

Mossy BMW of Vista 
 

TERESA MOSELEY, VICE PRESIDENT 
Wells Fargo Bank 

 
   REV. MICHAEL RATAJCZAK, PASTOR 

   St. Thomas More Catholic Church 
 

  JUDY RITTER, MAYOR 
  City of Vista 

 
DAVE ROBERTS, SUPERVISOR 

  3rd District, San Diego County 
 

 SANDRA SHUDA, VP of HR 
  Watkins Manufacturing Corp. 

 

JIM WOOD, MAYOR 
City of Oceanside 

 

 GFC 7/08/15 Item 4B Page 7 of 7



MINUTES 
SAN MARCOS COMMUNITY FOUNDATION 

GRANT FUNDING COMMITTEE 
SAN MARCOS ROOM 
1 CIVIC CENTER DRIVE 

SAN MARCOS, CA 92069 
 

MEETING OF THE GRANT FUNDING COMMITTEE 
MAY 13, 2015 – 6:00 PM 

 
CALL TO ORDER   BOARD PRESIDENT LUKOFF called the meeting to order at 6:02 p.m. 
 
ROLL CALL 
 
PRESENT:  BOARD MEMBERS: LUKOFF, HALL, WASCO 
ABSENT:    BOARD MEMBERS: NONE 
 
ALSO PRESENT Recording Secretary, Wendy Kaserman; City Staff Michael Gordon and Julia Covert 
      
 

OLD BUSINESS 
 

1. GRANT AWARD WORKSHEET.   Fiscal year 2014-2015 
        Recommendation: NOTE & FILE 

 
NEW BUSINESS 

 
2.    REVIEW  OF  GRANT REPORTING  DOCUMENTATION  FROM  THE  FOUNDATION FOR SENIOR WELL   
       BEING 

Board Member Jean Diaz of the Foundation for Senior Well Being addressed the Committee and 
described the use of funds awarded on August 13, 2014.  He summarized the revised grant reporting 
documentation.   The Grant Funding Committee accepted the revised report.  

 
3.    REGULAR GRANT APPLICATION PROPOSALS 

 
A. CALIFORNIA STATE UNIVERSITY SAN MARCOS FOUNDATION 

BOARD MEMBER HALL made telephone contact with the CSUSM Foundation and was scheduled 
to meet with the head of the CSUSM Foundation at a later date to get more specifics of the 
program’s budget.   The Committee will recommend funding. 

 
B. ELIZABETH HOSPICE 

The Committee did not feel a site visit was required, as Elizabeth Hospice has previously 
received funding from the Foundation.  The Committee will recommend funding.    

 
C. FRATERNITY HOUSE, INC. 

BOARD MEMBER HALL visited the Residential Care Facility for the Chronically Ill located in San 
Marcos  and made a report to the Committee.  He felt this was an excellent program.  The 
Committee will recommend funding.   
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D. MIRACLE BABIES 

BOARD PRESIDENT LUKOFF made a site visit and made a report to the Committee.   She felt this 
was an unformed concept at this time.  The Committee will not recommend funding. 
 

E. NORTH COUNTY COMMUNITY SERVICES 
BOARD PRESIDENT LUKOFF followed up on this request and made a report to the committee.   
She felt there was not enough clarity as to the number of San Marcos residents served.  The 
Committee will not recommend funding.  
 

F. PALOMAR COLLEGE FOUNDATION 
BOARD MEMBER HALL made a site visit and reported to the Committee.  He was positively 
impressed with the program.  The Committee will recommend funding. 
 

G. PALOMAR HEALTH FOUNDATION 
BOARD PRESIDENT LUKOFF followed up on this request and made a report to the Committee.   
She felt it was a worthwhile program.  The Committee will recommend funding.   
 
BOARD PRESIDENT LUKOFF asked for a motion to approve the following Regular Grant 
recommendation to the Board of the San Marcos Community Foundation:  $1,000.00 to 
California State University San Marcos Foundation; $2,500.00 to Elizabeth Hospice;  $2,524.00 
to Fraternity House, Inc.; $0 to Miracle Babies; $0 to North County Community Services; 
$2,500.00 to Palomar College Foundation; and $3,500.00 Palomar Health Foundation.  BOARD 
MEMBER WASCO made the motion to approve the regular grant funding recommendation.  
BOARD MEMBER HALL seconded the motion.  Motion passed by unanimous voice vote. 

 
     AYES:  HALL, LUKOFF, WASCO 
    NOES: NONE 

  ABSTENTION: NONE 
               ABSENT: NONE 
 

4.   WILDLIFE FUND GRANT  APPLICATION PROPOSAL 
 
A. NURTURED BY NATURE 

BOARD MEMBER HALL followed up on this request and reported his findings to the Committee.  
The request does not meet the San Marcos residency requirement.  After discussion, the 
Committee decided not to recommend funding. 
 
BOARD PRESIDENT LUKOFF asked for a motion to approve the following Wildlife Fund  Grant 
recommendation to the Board of the San Marcos Community Foundation:  $0 to Nurtured by 
Nature.  BOARD MEMBER HALL made the motion to approve the Wildlife Fund Grant funding 
recommendation.  BOARD MEMBER WASCO seconded the motion.  Motion passed by 
unanimous voice vote. 

 
     AYES:  HALL, LUKOFF, WASCO 
    NOES: NONE 

GFC 7/08/15 Item 6 Page 2 of 4



  ABSTENTION: NONE 
               ABSENT: NONE 

 
5.   ARTS AND CULTURAL GRANT APPLICATION PROPOSALS 

 
A. ART ANIMATES LIFE 
B. BOYS & GIRLS CLUB OF SAN MARCOS 
C. SAN MARCOS ARTS COUNCIL 

 
BOARD PRESIDENT LUKOFF introduced the three Arts and Cultural Grant proposals.  BOARD 
MEMBER HALL declared a conflict with the Art Animates Life application and recused himself 
from discussion.   BOARD PRESIDENT LUKOFF and BOARD MEMBER WASCO discussed the Arts 
and Cultural Grant Application proposals.   
 
BOARD MEMBER WASCO MOTIONED THAT THE GRANT FUNDING COMMITTEE RECOMMEND 
FUNDING IN THE AMOUNT OF $2,000.00 TO ART ANIMATES LIFE; $1,000.00 TO BOYS & GIRLS 
CLUB OF SAN MARCOS; AND $2,000.00 TO SAN MARCOS ARTS COUNCIL.  BOARD PRESIDENT 
LUKOFF SECONDED THE MOTION.  MOTION PASSED BY UNANIMOUS VOICE VOTE 

 
CONSENT CALENDAR 

 
MOTIONED BY BOARD MEMBER HALL AND SECONDED BY BOARD MEMBER WASCO TO APPROVE THE 
CONSENT CALENDAR.  MOTION PASSED BY UNANIMOUS VOICE VOTE. 

 
     AYES:  HALL, LUKOFF, WASCO 
    NOES: NONE 

  ABSTENTION: NONE 
               ABSENT: NONE 

6.       WAIVER OF TEXT – Waived. 
 

7.        APPROVAL OF MINUTES  – Approved - SMCF Grant Funding Committee Meeting minutes of  
     April 8, 2015. 
 

8.       ORAL COMMUNICATIONS  - No members of the public requested to speak. 
 

ITEMS FOR THE GOOD OF THE ORDER 
   
9.     NEXT MEETING DATE – The next Grant Funding Committee meeting is  scheduled for Wednesday, 
         June 10, 2015.  The next meeting of the SMCF Board of Directors is scheduled for Tuesday, May 19, 
         2015.    

 
10.      MISCELLANEOUS   

 
11.      ADJOURNMENT 
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MOTIONED BY BOARD MEMBER WASCO AND SECONDED BY BOARD PRESIDENT LUKOFF TO 
ADJOURN THE MEETING.  MOTION PASSED BY UNANIMOUS VOICE VOTE.    

 
Meeting adjourned at 7:25 PM. 
 
______________________________ 
Colleen Lukoff, Board President 

 
 

ATTEST: 
 
________________________________ 

     Wendy Kaserman, Recording Secretary 
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