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Minutes
Regular Meeting of the San Marcos Parks & Recreation Commission
Wednesday, July 17, 2019
City Council Chambers, 1 Civic Center Drive

CALL TO ORDER: Chairperson Jay Franklin called the meeting to order at 6:01pm.

PLEDGE OF ALLEGIANCE: Chairperson Jay Franklin

ROLL CALL:
Commissioners Present				Commissioners Absent
FRANKLIN		(7/7)  100% 			LINDSAY    		(4/7)   57%		
HERNANDEZ		(7/7)  100%			ROBLES		(5/6)   83%
MOCKUS    		(7/7)  100% 6:08
PRESTININZI (ALT)	(3/6)   50%	
SENSMEIER   		(7/7)  100% 			
SMITH       		(7/7)  100%
								
ALSO PRESENT:  
Program Managers Darren Chamow & Andrea Gonzalez, Recreation Coordinator Taylor Oshinski, and Commission Secretary Krystal Mainprize.

ORAL COMMUNICATIONS
None.

CONSENT CALENDAR
COMMISSIONER SMITH MOVED TO APPROVE CONSENT CALENDAR ITEMS 1-2 AS PRESENTED, SECONDED BY COMMISSIONER SENSMEIER AND CARRIED TO APPROVE. ABSTENTION: PRESTININZI.

COMMISSIONER SMITH MOVED TO APPROVE CONSENT CALENDAR ITEM 3 AS PRESENTED, SECONDED BY COMMISSIONER PRESTININZI AND CARRIED TO APPROVE. ABSTENTION: NONE.

REPORTS AND OTHER BUSINESS

4. Annual Youth Sports Group Presentation, San Marcos Youth Baseball
A representative from San Marcos Youth Baseball was not present.  They will be rescheduled.  

5. Parks and Trails Report, Recreation Coordinator Taylor Oshinski
Recreation Coordinator Taylor Oshinski reported on the ranger program along with his key team members to speak on their area of expertise.   
Hugh McMenamin, Lead Ranger for almost five years oversees the volunteer ranger, training of new staff and enforcement and patrolling at the parks and trails.  

Erin Rimmereid, Park and Trail Ranger has been with the City a little over a year and assists with running the interpretive programs at the Nature Center.   

Courtney Pache, Ranger for over a year does enforcement of the parks and trails and is putting together a mounted patrol unit for the City.  

Taylor reported that the Ranger program and operation was moved from the Community Center offices to the Gymnasium office.  Seven part time rangers are scheduled up to 1,000 hours per year and generally work 20 hour per week mostly in the evenings and weekends when the parks are the busiest.  Taylor also gave an update on the caretaker program noting the caretaker’s roles expanded and they now open and close more park locations and work 7-18 hours per week.      

Hugh reported that the volunteer ranger program has 21 active volunteers that all receive basic training in dealing with the public and how to enforce the ordinances within the parks and trails.  The volunteers provide around 200 volunteer hours per month.  John Walsh a volunteer ranger was the grand champion of the 2019 Parks and Recreation Grand Champion award for his Starwalk events held at Double Peak Park.      

Erin noted that the Nature Center is open Saturdays and Sundays from 10am-1pm and is staffed by volunteers who are dedicated to the Nature Center.  Each Thursday during the school year schools have field trips to the center.  In the future they are looking at offering a birthday party package at the center.   

Courtney noted the City has a huge equestrian community and her goal is to provide a mounted patrol in San Marcos.  She observes and reports trail use and conditions while riding the horse along with educating the public on horse etiquette.  

6. Trails Advisory Committee Meeting- July 10, 2019
Program Manager Darren Chamow noted this was the first meeting since the transition and it went well.  Moving forward the committee will meet quarterly.  Darren reviewed items discussed at the meeting including the trails master plan updated, mountain bike track and trail map updates.     

7. Trails Advisory Committee Meeting Sign Up for September 11, 2019
Chair Franklin will attend the September 11th meeting and the next 4-5 meetings for consistency.  

8. Special Events List and Social Media Posts  
Commissioner Hernandez went to the farmers market last week and they had several food vendors, lots of produce and pastries.   


9. 4th of July Update
Program Manager Andrea Gonzalez gave the final update on the 4th of July fundraising.  The final raised is $25,104 and there were 35 new donors this year.  The day of the event $835 was collected at the park.  For next year Andrea is looking at using Venmo for donations on site and also plan some restaurant fundraisers.  

ORAL COMMUNICATIONS
Parks & Recreation Program Manager Andrea Gonzalez gave an update on the following items: 

· City purchased software to assist the City in gathering analytics of online chatter on social media and the City website to create a dashboard of information for City staff to utilize.  
· The City will feature a news release on volunteer John Walsh winning the Recreation Champion Award.  This is the first time our City has won.  
· Through the Jack’s Pond Nature Center grant from the Friends of San Marcos 237 children were able to visit the nature center.  The grant will continue again this school year for the Title 1 schools and hope to expand by offering transportation to the nature center.       

COMMISSIONER COMMENTARY
Commissioner Sensmeier thanked Darren and Andrea for their hard work on the 4th of July event.  

Chair Franklin noted he is excited the City has a new Communications Director. Franklin asked to be notified in advance for community meetings as he was notified by the City on social media at the last minute.  Program Manager Andrea Gonzalez will email the Commissioners the schedule for the community meetings.      

WRITTEN COMMUNICATION
A resident emailed the Commission about the skate park being closed in the evening which was handed out to the Commissioners.  Program Manager Andrea Gonzalez said since we have closed the skate park at dusk over a year ago we have had only had a few inquires about the change.  We have had less graffiti, vandalism and behavioral issues and this has overall improved the issues at the park.   

ADJOURNMENT
CHAIRPERSON FRANKLIN ADJOURNED THE JULY 17, 2019 SAN MARCOS PARKS & RECREATION COMMISSION MEETING AT 6:51 P.M.


ATTEST:


________________________________________		      ___________________________________________	
Jay Franklin, Chairperson				Krystal Mainprize, Comm. Secretary
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