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Minutes
Regular Meeting of the San Marcos Parks & Recreation Commission
Wednesday, August 21, 2019
City Council Chambers, 1 Civic Center Drive

CALL TO ORDER: Chairperson Jay Franklin called the meeting to order at 6:00 pm.

PLEDGE OF ALLEGIANCE: Chairperson Jay Franklin

ROLL CALL:
Commissioners Present				Commissioners Absent
FRANKLIN		(8/8)  100% 			MOCKUS    		(7/8)  88%		
HERNANDEZ		(8/8)  100%			SMITH       		(7/8)  88%
LINDSAY    		(5/8)   66%
PRESTININZI (ALT)	(4/7)   57%	
ROBLES		(6/7)   86%
SENSMEIER   		(8/8)  100% 			
	
								
ALSO PRESENT:  
Director Buck Martin, Program Manager Darren Chamow, Recreation Supervisor Holly Payad, Recreation Coordinator Taylor Oshinski and Commission Secretary Krystal Mainprize. 

ORAL COMMUNICATIONS
Volunteer Recognition Awards –Lori Dwyer, Recreation Leader presented an award and recognized Debbie Brittsan who works at Home Depot and coordinates the art and craft project for Home Depot.  Debbie has been collecting and saving products from every department in the store and donating them to the City Adventure Day Camp program.  Debbie has donated over 60 kits to make various projects such as bird houses that the kids look forward to every year.  She also donates aprons that the kids are able to take home with their project.  Lori thanked Debbie and the staff at Home Depot for their generous support to the Adventure Day Camp program over the past 20 years.     

Chair Franklin asked staff to send a thank you letter to Home Depot and Debbie.

CONSENT CALENDAR
COMMISSIONER SENSMEIER	MOVED TO APPROVE CONSENT CALENDAR ITEMS 1-3 AS PRESENTED, SECONDED BY COMMISSIONER PRESTININZI AND CARRIED TO APPROVE. ABSTENTION:	LINDSAY AND ROBLES ABSTAINED FROM CONSENT CALENDAR ITEM #1.  




REPORTS AND OTHER BUSINESS

4. Annual Youth Sports Group Presentation, San Marcos Girls Softball
San Marcos Girls Softball past president Tina Sybesma and current president Buzz Byer reported the organization had 457 girls last year and this year they have 420 girls registered.  The organization continues to attend a Padre game at Petco Park, hold a golf fundraiser at St. Marks, and host softball tournaments to generate revenue for the organization.  Buzz noted he is looking forward to raising the participants so the girls can continue to having fun on the field.      

Commissioner Robles asked if they provide any scholarships for the enrollees.  Tina noted they do have funds set aside for scholarships and this year Allen Brothers was a big sponsor. The organization also donates a free registration to Richland Elementary and to SM Youth Baseball.  

5. Annual Staff Report, Community Center Administration, Enrichment Programs, Facility Reservations
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Recreation Supervisor Holly Payad reported on the administration of the Community Center including the hours and staffing structure.  Holly reported she has 30 contractors going into the fall season.  New classes include children acting, ballet folklorico, cardio tennis and royal academy of dance which is a prestigious program and has not been offered at a recreation center before in San Diego County.  Challenges include adult programming classes declining in enrollment which is being seen county-wide.  Another challenge is with decreased enrollment in summer enrichment camps due to other entities like the school district offering comparable camps at many schools in San Marcos taught by teachers.  Holly noted the successes include the refund policy, trail classes, insurance coverage for instructors, and transitioning sports classes under the athletic department.  The Tree Lighting will be held on Saturday, December 7th from 1-7pm.  The breakfast with santa will be held on the following Saturday.  

Krystal Mainprize, Community Services Specialist reported on indoor facility reservations and outdoor shelter reservations.  The City has 5 recreations centers for the public to rent 11 different rooms.  The Facility Reservation Policy was updated and went into effect on July 1, 2019.  The City has 25 reservable park shelters and some allow jump houses, ponies and petting zoos.   
  
6. Trails Advisory Committee – Options Discussion
Program Manager Darren Chamow reviewed the options for the Trails Advisory Committee (TAC) included in the Commission packet.  The guidelines have not been updated since 2008 so they are well out of date.  Darren asked Commissioners to decide what they feel is the best option.     

Chair Franklin feels it is best to get input from the TAC members.  He would like to hold another meeting with them to get their input.  

Commissioner Sensmeier noted the trails are a very important resource for the City and the green space is a positive attribute for the citizens to recreate. She doesn’t want anything to jeopardize that.  

Commissioner Lindsay was a member of the TAC during the end of the growth expansion and feels it is important for form a subcommittee to meet with the members to get their input and revive the committee.  

Commissioners want to form a subcommittee with commissioners, staff and TAC members.  They would like to meet before September 11th.   

7. Special Events List and Social Media Posts  
Chair Franklin asked for Robin Rockey to come to the meeting so they can meet her.     

Commissioner Lindsay noted Double Peak Challenge event was not listed on the special event list.  Darren Chamow noted it was submitted so it will be included on next month’s list.   

ORAL COMMUNICATIONS
Parks & Recreation Director Buck Martin provided an update on the following items: 

· Introduced Evan Hoenig who is the management analyst for the department.      
· The Commission Parks and Recreation email is now updated.  
· A recommendation is being made to the City Manager to make an ordinance for catch and release at Discovery Lake.  People are fishing and taking buckets of fish out of the lake and they are fishing out all the bass.  We are having issues with fishing line and hooks affecting the wildlife at the lake.  
· Public Works is also purchasing an aeration system for the lake to improve the lake quality and take care of the algae bloom.  
· Woodland Park Pool does not have adequate lighting to have nighttime programming.  The School District wanted to use the pool in the evening for the swim team.  A study was done and to properly light the pool it would cost $300,000 to adequately light the pool.    
· 8 acres at Bradley Park will be used for a mountain bike course using prop 68 per capita funding.  San Diego Mountain Biking Association donated $2,000 and Friends of San Marcos donated $4,500 to get the design element completed.
· The Friends of San Marcos provided funding for Title 1 Schools in San Marcos to attend a field trip at Jack’s Pond Nature Center.  They have donated that again this year.  New this year, Vallecitos Water District is funding the transportation to and from the field trips for all the Title I schools.    
· [bookmark: _GoBack]The City has submitted for Prop 68 funding which is $5.5 million dollar ask.  It will be used to build an inclusionary playground, a 2-5/5-12 playground and dog park atBradley Park.  
· This past weekend San Marcos Youth Soccer held a large tournament with over 150 teams. 

COMMISSIONER COMMENTARY
Commissioner Robles asked what grades benefit from the Jack’s Pond Field Trip.  Darren Chamow answered grades 1st – 4th can attend and the grant is just for the San Marcos Title 1 Schools.  

Commissioner Lindsay remembers a presentation from an out of town citizen about not recommending catch and release and Ranger Staff agreed with that protocol.  Director Martin will look into this and get back with the Commission.    

Chair Franklin attended some of the community meetings for the $5.5 million grant and appreciates staffs work on looking for additional funding sources for our amazing City.  

WRITTEN COMMUNICATION
Commissioners Mockus and Smith sent emails regarding their absence at tonight’s meeting.  

ADJOURNMENT
CHAIRPERSON FRANKLIN ADJOURNED THE AUGUST 21, 2019 SAN MARCOS PARKS & RECREATION COMMISSION MEETING AT 7:	14 P.M.

ATTEST:


________________________________________		      ___________________________________________	
Jay Franklin, Chairperson				Krystal Mainprize, Comm. Secretary
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