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SAN MARCOS COMMUNITY FOUNDATION  
GRANT FUNDING SUBCOMMITTEE MEETING 
AGENDA 
Wednesday, January 8, 2020 – 6:00 PM  
San Marcos Conference Room             
 

Cell Phones:  As a courtesy to others, please silence your cell phone during the meeting and engage 
in conversations outside the meeting room.  
 
Americans with Disabilities Act: If you need special assistance to participate in this meeting, 
please contact the Board Secretary at (760) 744-1050, ext. 3137. Notification 48 hours in advance 
will enable the City to make reasonable arrangements to ensure accessibility to this meeting. 
Assisted listening devices are available for the hearing impaired. Please see the Board Secretary if 
you wish to use this device.  
 
Public Comment:  If you wish to address the Board on any agenda item, please complete a “Request 
to Speak” form.  Be sure to indicate which item number you wish to address.  Comments are limited 
to FIVE
 

 minutes. 

The Oral Communication segment of the agenda is for the purpose of allowing the public to address 
the Board on any matter NOT listed on the agenda.  The Board is prohibited by state law from taking 
action on items NOT

 

 listed on the Agenda.  However, they may refer the matter to staff for a future 
report and recommendation.  If you wish to speak under “Oral Communications,” please complete a 
“Request to Speak” form as noted above. 

Meeting Schedule:  Regular San Marcos Community Foundation Grant Funding Subcommittee 
meetings are generally held on the second Wednesday of each month.  The subcommittee does not 
meet in December.  The Agenda’s are posted on the City website at:  www.san-marcos.net.  
 
Agendas:  Agenda packets are available for public inspection 72 hours prior to scheduled meetings 
at the Administration Department located on the second floor of City Hall, 1 Civic Center Drive, San 
Marcos, during normal business hours.  Any agenda-related writings or documents provided to a 
majority of the San Marcos Community Foundation Grant Funding Subcommittee after distribution 
of the agenda packet are available for public inspection at the same time at the Administration 
Department. 
 

 
CALL TO ORDER 

 
ROLL CALL 
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OLD BUSINESS 

1. GRANT AWARD HISTORY  
Recommendation:  
 

NOTE & FILE 

2. 

NEW BUSINESS 

 

REGULAR GRANT APPLICATION PROPOSALS – Consider three (3) Regular Grant proposals 
by non-profit organizations requesting funds from the Foundation. 

(A) SAN MARCOS LIONS CLUB - Request for funding in the amount of $10,000 to purchase 
vision screening equipment for mobile vision and hearing testing unit.  Will serve 16,640 
low-income students and elderly residents. 

 
Recommendation:  CONSIDER/APPROVE 

(B) CASA DE AMPARO:  Request for funding in the amount of $5,000 for residential services 
which provide 24-hour trauma care for foster youth.  Will serve 100 residents. 

 
Recommendation:  CONSIDER/APPROVE 

(C) WOMEN’S RESOURCE CENTER:  Request for funding in the amount of $10,000 to support 
alternatives to domestic violence emergency shelter program. Will serve 773 residents and 
their families. 

 
Recommendation:  CONSIDER/APPROVE 

 
CONSENT CALENDAR 

 Recommendation:  WAIVE  

WAIVER OF TEXT – This item is to waive the reading of the text of all Resolutions and Policies 
adopted at this meeting.  Resolutions and Polices shall be adopted by title.   

  
ORAL COMMUNICATIONS – Speakers are limited to five minutes.  Please complete a “Request to 
Speak” form and place in basket provided.  According to Board policy, FIFTEEN minutes has been 
established during this portion of the Agenda to allow citizens to speak on any matter NOT listed.  
The Board is prohibited by state law from taking action on items NOT

 

 listed on the Agenda.  
However, they may refer the matter for a future report and recommendation.   

 
ITEMS FOR THE GOOD OF THE ORDER 

NEXT MEETING DATE – The next meeting of the Grant Funding Subcommittee is scheduled for 
Wednesday, February 12, 2020.  The next meeting of the SMCF Board of Directors is scheduled for 
Tuesday, February 18, 2020.   

 
MISCELLANEOUS 
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    ADJOURNMENT  

 
 
AFFIDAVIT OF POSTING 
 
STATE OF CALIFORNIA ) 
COUNTY OF SAN DIEGO ) ss.        
CITY OF SAN MARCOS    )   
 
I, Julie Magee, hereby certify that I caused the posting of this Agenda in the glass display case at the 
north entrance of City Hall and on the City website on Friday, January 3, 2020 prior to 5:30 pm. 
 
 
        
 

       
       Julie Magee, Recording Secretary – SMCF 
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Name Amount Grant Type Date Name of Project Summary of Project

Just in Time for Foster Youth $3,000 Regular 11/19/2019 College Bound FY 20 Provide funds to support transition-age foster 
youth (ages 18-26) attending CalState San 
Marcos with tools for success. Will serve 50 
students.

Jacobs & Cushman San Diego Food Bank $2,000 Regular 11/19/2019 Emergency Food Relief - North 
County Food Bank

Provide funds to purchase approximately 
38,000 pounds of nutritious fresh produce for 
low-income families. Will serve approximately 
5,000 residents.

North County Health Services $5,000 Regular 11/19/2019 NCHS San Marcos Pediatric 
Dental Sensor

Provide funds to support the purchase a Schick 
dental HD x-ray sensor to serve low-income, 
minority, and underserved children. Will serve 
2,385 residents.

Friends of San Marcos Parks $3,000 Regular 11/19/2019 Jack's Pond Nature Center 
Improvements

Provide funds to purcahse items for the 
improvement of Jack's Pond Nature Center. 
Will serve approximately 3,000 residents a 
year.

Lake San Marcos Kiwanis Club Foundation $600 Mini 11/14/2019 LSM Kiwanis Literacy Project Provide funds to purchase books for childhood 
literacy program. Will serve 4,000 San Marcos 
children.

American Academy of Pediatrics-CA $1,500 Mini 11/14/2019 Reach Out and Read San Diego 
0-6 Initiative

Provide funds to expand Reach Out and Read 
San Diego delivery to vulnerable newborns. 
Will serve 300 San Marcos children.

The Escondido Creek Conservancy $1,500 Mini 8/27/2019 Elfin Forest Interpretive 
Microscope

Purchase stereo microscope for visitors to 
view creek inhabitants. Will serve 
approximately 1,300 residents a year.

San Marcos Prevention Coalition $1,000 Regular 8/27/2019 San Marcos Prevention 
Coalition Youth Group

Provide funds for Youth Coalition Director and 
7 youth to participate in San Diego County 
Office of Education Spring Jam Leadership 
Development Camp. Serves 10,000 residents.

SAN MARCOS COMMUNITY FOUNDATION
Grant Award History FY 2019-2020
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North County LGBTQ Resource Center $3,500 Regular 8/27/2019 Project Youth Provide funds to support The Center's Youth 
activities including mental health services, the 
Leadership Summit Project, and Certified 
LGBTQ Competency Training for educators, 
youth organizations and first responders. Will 
serve 2,885 residents.

San Diego Children's Discovery Museum $3,000 Regular 8/27/2019 Educational Mobile Children's 
Museum Workshops and 
Exhibits for Low-Income 
Children in San Marcos

Provide supplemental education workshops to 
Title-I and low-income schools in the San 
Marcos Unified School District (SMUSD) 
through the Mobile Children's Museum. Will 
serve approximately 1,050 San Marcos 
children.

Interfaith Community Services $1,000 Regular 8/27/2019 North County Senior 
Connections 

Provide funds to support the North County 
Senior Connections program which provide 
low-income seniors with hot, affordable meals, 
socialization, referrals for health care and 
other services. Will serve 401 seniors.

The Elizabeth Hospice $2,500 Regular 8/27/2019 Grief Support Services Provide grief support services which include 
counseling, educational workshops, outreach 
programs, community events, and specialized 
programs for children and families. Will serve 
251 residents.

Solutions for Change $2,500 Regular 8/27/2019 Solutions for Change Provide parents and children a safe, stable, 
sober living environment and provide 
extensive support services for successful 
transition to self-sufficiency. Will serve 20 
residents.

Total Grants Awarded FY 19/20 $30,100

1/2/20
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$1,233,180
$49,327-$61,659

$30,100
$9,614

$15,780
Name Requested Amount Type Name of Project Summary of Project GFC Funding 

Recommendation
San Marcos Lions Club $10,000.00 Regular Vision Screening Equipment Funds will be used to purchase new vision 

testing equipment for mobile vision and 
hearing testing unit for low-income students 
and seniors. Will serve 16,640 residents.

Casa de Amparo* $5,000.00 Regular Residential Services Funds will be used for residential services 
which provide 24-hour trauma care for foster 
youth. Will serve 100 residents. 

Women's Resource Center* $10,000.00 Regular "Alternatives to Violence" 
Emergency Shelter Program

Funds will be used to support domestic 
violence shelter for survivors.  Will serve 773 
residents.

Total Grants Requested: $25,000.00 Total Amount Recommended: TBD
January 8, 2020

*Previously funded by SMCF

Total Funds Available for Quarter if Awarding Grants at 5% of Assets:

Winter Quarter FY 2019-2020: Funding Recommendation Worksheet

 Asset Balance on 6/30/2019:
Total Available for Distribution for FY 2019-20:

Total FY 2019-20 Distributions Year to Date:
Total Funds Available for Quarter if Awarding Grants at 4% of Assets:
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(Choose one)   MINI-GRANT     (Choose one)  REGULAR GRANT  

Project Name: Residential Services 

Date Submitted: 12/17/2019 

Total # of people served: 100 

Total # of San Marcos 

 residents served: 100 

Amount  

Requested: $5,000 

Non-Profit Organization Name and Address, Website 

Casa de Amparo 

325 Buena Creek Road, San Marcos, CA 92069 

http://www.casadeamparo.org 

Contact Person – Name, Title & Phone, email 

Amy Oden, Director of Program Development 

760-566-3558, aoden@casadeamparo.org 

Briefly describe your request for funds (to be expanded upon in narrative for regular grant): 

Casa de Amparo is respectfully requesting funds from the San Marcos Community Foundation for Residential 

Services which provides 24-hour trauma informed care for youth in the foster care system who have been 

removed from their homes due to child abuse or neglect. The program includes specialized services for pregnant 

and parenting foster youth and their babies. Residential Services provides safe housing, clothing, nutritious 

food, physical and mental health care, therapeutic services, education assistance and life skills training to ensure 

each resident receives the tools to succeed. The program can accommodate up to 50 youth simultaneously and 

supports over 100 residents annually. The goal of the programs is to assist residents to overcome the effects of 

abuse and neglect so they can enter adulthood as healthy, safe, productive members of the local community. 

Briefly describe the significance of your request to the San Marcos community: 

Residential Services provides the most vulnerable children in the San Marcos community with the opportunity 

to overcome the traumatic events they have experienced and grow into healthy young adults. All youth in 

Residential Services are residents of San Marcos and are active members of the community through school, 

work and recreation. All of Casa de Amparo’s programs, including Residential Services, treat and prevent child 

abuse and neglect in our community with the goal of ending generational cycles of abuse and creating a 

community where children are provided the opportunity to thrive.  

Please attach the following items.  

Both Mini-Grant & Regular: 
1. Budget for request (use SMCF Budget Worksheet) 

2. Annual Operating budget for the organization or unit 

3. Federal & State Tax ID numbers 

4. Board of Directors listing with affiliations 

5. Regular Grants Only: 

a. 1-2 page narrative 

b. First 2 pages of Federal 990 

c. Most recent year-end Statement or Audit including 

any management letters associated with Audit. 

d. Signature of President or Authorized Officer on 

Application 

e. Optional: letters of support 

Expected date project will begin/end: 3/1/2020-

6/30/2020 

Date by which funds will be expended: 6/30/2020 

Signature of President or Authorized Officer 
 

 
Tamara Fleck-Myers, LMFT__     _12/20/2019__ 

Name, Title                                    Date 

Executive Director 

 

Submit Via Mail, In Person or Via Email to: 

San Marcos Community Foundation 

c/o City of San Marcos 

1 Civic Center Drive 

San Marcos, CA  92069 

Email (PDF Format): jmagee@san-marcos.net 

 

SAN MARCOS COMMUNITY FOUNDATION 

Grant Cover Page 
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Provide an itemized list of expenses for this project: 

 

Residential Services has an operational budget shortfall of $353,579 (please see the attached 

annual operating budget for the organization). 

 

Casa de Amparo 

Residential Services 

FY 2019-2020 

Revenues 

    Contributions $    -    

   Contracts 4,987,536  

   Miscellaneous Income        -    

Total Revenues 4,987,536  

  Expenditures 

    Personnel 3,452,788  

   Employee Benefits 762,172  

   Professional Services 234,058  

   Supplies 181,305  

   Telephone 44,757  

   Postage & Shipping 2,900  

   Occupancy 292,134  

   Printing 180  

   Transportation 81,504  

   Training, Meetings, Other 28,566  

   Advertising & Promotion 6,233  

   Program Expense 111,262  

   Equipment Expense 15,800  

Total Operational Expenditures 5,213,659  

  Non-Operational Expenditures 127,456  

Total Expenditures 

    

5,341,115  

Amount Unfunded 

     

(353,579) 

 

 

Total budget for this PROJECT:               $5,341,115_ 

Grant Request Amount:          $_5,000____ 

(Mini-grants not to exceed $1,500, Regular grants not to exceed $10,000.) 

Is this a challenge grant? No     Could it be? No 

 

SAN MARCOS COMMUNITY FOUNDATION 

Budget Worksheet 

 

Page #18



Page 2 of 2 
 

Please list any other funding sources for this project. 
 
**Indicate if funds are committed (C), conditional (CD), or pending (P). 

 

$10,000-Boys and Girls Foundation (P) 

$2,500-The Heller Foundation of San Diego (C) 

$5,000-Nordstrom Cares (P) 

$5,000-Cubic Corporation (P) 

$7,500-Day for Change (C) 

$3,500-Northrop Grumman ECHO (P) 

$5,000-The Charitable Foundation Berkshire Hathaway (P) 

$10,000-C.J. & Dot Stafford Memorial Trust (C) 

$5,000-Maurice J. Masserini Trust (C) 

$15,000-In-N-Out Burger Foundation (C) 

$50,000-AJL Foundation (C) 
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Treating and Preventing Child Abuse and Neglect 

 
 
 
 

                                 Casa de Amparo FY 19-20 
General Operating 

 

Serving all of San Diego County with locations in Oceanside and San M arcos 
 

325 Buena Creek Road, San Marcos, CA 92069  
 

Phone: 760-754-5500 • Fax: 760-566-3569 • w w w .casadeamparo.org  
 

Casa de Amparo is a 501 (c)(3) nonprofit organization. Federal Tax I.D. #95-3315571 

 

Revenues 
    Contracts   7,812,939  

   Miscellaneous Income      124,566  

Total Revenues   7,937,505  

  Expenditures 
    Personnel   5,140,631  

   Employee Benefits   1,129,068  

   Professional Services      352,892  

   Supplies      235,483  

   Telephone        58,132  

   Postage & Shipping          5,785  

   Occupancy   1,191,205  

   Printing        12,885  

   Transportation      146,204  

   Training, Meetings, Other        66,167  

   Advertising & Promotion        15,758  

   Program Expense      346,648  

   Equipment Expense      109,471  

   Casa Fund Raising Expense      148,045  

   Miscellaneous        17,700  

Total Operational Expenditures   8,976,073  

  Non-Operational Expenditures      519,664  

  Total Expenditures   9,495,737  

  Revenue Less Expenditures $(1,558,232)  
  

FY 19-20 Contribution Goal    1,750,000 
  

Use of Proceeds  

   Operations    1,558,232 

   Rebuild Cash Reserves       191,768 

Total    1,750,000 
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Treating and Preventing Child Abuse and Neglect 
 

Casa de Amparo 
2019 Board of Directors Roster 

 
100% of Casa de Amparo’s Board of Directors contributes  

to the organization, including annual and capital gifts.  

 

325 Buena Creek Road • San Marcos • CA 92069  
 

 Phone: 760-754-5500 • Fax: 760-566-3569 • Website: www.casadeamparo.org 
 

New Directions • Family Visitation Center • Counseling Services • Residential Services • Young Parent Network 

Chair of the Board 
Kayleen Huffman (10/13-12/19) 
CFO, Bassett Home Furnishings 

 

Vice-Chair 
Richard Berwick (10/13-12/19) 

Senior Director of Strategic Investments 
 

Immediate Past Chair 
John Ayala (3/11-12/19) 

Financial Advisor, LPL Financial 
 

Treasurer  
Liese Cornwell (5/17-12/19) 

CFO, Bryan C. Doonan MD, Inc. 
 

Secretary 
Debbie Slattery (3/06-12/18) 

Branch Manager & Vice President, California Bank & Trust  
 

Executive Director 
Tamara Fleck-Myers, LMFT  

 

Members of the Board 
Mary Ann Bosanac (11/13-12/19) 

Realtor 
 

Marilou Dela Rosa (10/09-12/18) 
Owner, Access Care Culture of Caring 

 

Shannon Gonzalez (10/13-12/19) 
Finance Director, Noble Environmental Technologies 

 

Jim Grant (8/12-12/18) 
President, J.E. Grant General Contractors 

 

Tim Lesmeister (12/15-12/18) 
V.P. Marketing, WD-40 Company 

 

Vanessa Negrete (7/18-12/21) 
Attorney, Negrete Law Group, P.C. 

 

Michael Platis (3/07-12/18) 
Project Manager 

 

Jerry Stein (12/03-12/18) 
Member of the Board of Directors, Stein Family Foundation 

 

Sharon Stein (6/93-12/20) 
Member of the Board of Directors, Stein Family Foundation 
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Casa de Amparo 
Regular Grant Narrative 

Submission for January 2020 Grant Cycle 
 
Casa de Amparo was established in 1978 and provides supportive services to San Diego County residents 
who have been affected by child abuse and neglect. Since inception the organization has adhered to its 
mission: to support those affected by and at risk of child abuse and neglect through a range of programs and 
services that promote healing, growth and healthy relationships. Casa de Amparo’s goals are to break the 
generational cycle of family violence, prevent behaviors which endanger children and implement trauma-
informed programs that further the mission of the organization. Each year Casa de Amparo supports over 
1,000 children and 950 families through the following programs.  

 Residential Services is a Short-Term Residential Therapeutic Program (STRTP) which provides 
licensed residential care and intensive case management to female foster youth, ages 12 to 18, who have 
been removed from their homes due to abuse and neglect. The program provides specialized licensed 
residential care to pregnant and parenting girls involved in the foster care system, as well as their babies. 
Casa de Amparo is the only provider of this service in San Diego County. 

 New Directions transitional housing program helps young adults, ages 18-25, and their families, 
transition from the foster care system to independence through intensive case management and support 
services designed to foster self-sufficiency. 

 Family Visitation provides supervised, neutral visits for parents and children that have been separated 
and are working toward healthy reunification, if appropriate. 

 Counseling Services includes assessments, crisis intervention and individual, group and family 
counseling for all programs listed above. 

 
Casa de Amparo is respectfully requesting $5,000 from the San Marcos Community Foundation to offset 
expenses associated with Residential Services, the agency’s most underfunded programs. The program 
annually serves approximately 100 youth. Residential Services began in 1978 and has continuously supported 
youth in the foster care system requiring therapeutic residential and clinical care, including care for youth who 
are medically fragile and who are pregnant and/or parenting. Casa de Amparo is the only provider of housing 
and services for pregnant and/or parenting foster youth in San Diego County. Residential Services ensures 
that youth have access to an environment where they have the fullest range of healthy childhood experiences 
to assist them in overcoming the trauma of abuse. Support from the San Marcos Community Foundation will 
contribute to the individualized treatment provided to youth affected by child abuse and neglect in San 
Marcos and help ensure they receive the highest level of care through the following services. 

 Integrated medical services supervised by an on-site Nurse. The Program’s Health Care Staff 
coordinate medical, dental, optical and specialty health care appointments, provide medical care for 
children with special health care needs (i.e. diabetes) and treat residents whose conditions cannot be 
addressed in other residential programs.  

 Therapeutic activities incorporating arts, life skills, cooking, cultural events, sports and outdoor 
activities located on-site and throughout the local community. Casa Kids typically have not had 
adequate exposure to educational and enriching activities found throughout the County; these 
therapeutic activities focus on youth’s potential to develop emotionally happy and healthy social lives.  

 On-site, individualized tutoring. On average, Casa Kids are approximately two grade levels behind 
their peers. On-site tutoring includes literacy building, homework assistance, social interaction and 
time management skill building. 

 Life Skills Group provides real life education and therapy covering daily responsibilities of adulthood, 
substance abuse, decision-making, coping skills, handling stress, social skills and building self-esteem. 
Licensed Clinicians and Case Managers incorporate issues that Casa Kids will face when they 
transition from the foster care system, such as job readiness, money management, and obtaining a 
drivers license. 
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 For pregnant and parenting youth, Parenting Group helps equip new mothers with skills and 
resources to nurture their children and ensure a safe home environment and family unit. Parenting 
Group utilizes the evidence-based practice Nurturing Parenting. 

 Nutrition education emphasizes the importance of a healthy diet and exercise for a well-balanced 
lifestyle. Casa Kids assist the Nutritional Residential Counselor in selecting recipes and creating 
healthy meals.  

 
Casa de Amparo has been providing services at the Casa Kids Campus in San Marcos for over six years. Our 
four residential cottages, counseling offices, library, medical services center, outdoor learning areas, arts and 
recreation rooms, sports court, picnic areas and garden provide youth access to a safe community which they 
can call home. Child-friendly interiors, sustainable landscaping and design add to a comforting, efficient 
environment for children receiving residential care. The Campus improves and enhances our ability to 
support additional children and meet the evolving needs of youth by integrating education, physical wellness, 
mental and behavioral health and life skills for residents. During the previous fiscal year, July 1, 2018–June 30, 
2019, Residential Services served 102 youth. 
 
Casa de Amparo utilizes Social Solutions Efforts to Outcomes software to record client and program 
outcome indicators in a secure, password protected database. This system is customized by our IT Manager 
to meet the individualized tracking and reporting needs of Residential Services. Data entry is completed by 
direct care and clinical staff and outcome, participation and demographic reports are reviewed quarterly by 
the Director of Programs, Director of Quality Assurance and Quality Assurance Committee of the Board of 
Directors in an effort to ensure best practice delivery of services and to monitor anticipated outcomes. 
Program evaluation is also completed through client surveys which pose questions about various aspects of 
the program in an effort to incorporate client feedback in service delivery and program enhancement. Survey 
results are presented to the Quality Assurance Committee.  
 
Casa de Amparo monitors each resident’s progress using the California Child and Adolescent Needs and 
Strengths (CANS) assessment and multi-disciplinary tool. The CANS monitors outcomes of services and 
measures a child’s needs, strengths and development in the following areas: behavioral/emotional, decision 
making, life functioning, risk behaviors and support system resources. The CANS is completed by children 
and clinicians within 30 days of entering the program and at routine intervals thereafter. The CANS is a new 
assessment utilized in Residential Services as directed by the State of California. Based on CANS outcomes 
from a pilot study conducted with a similar population, we anticipate the following outcomes for residents. 

 Decrease in the number of actionable needs requiring treatment  

 Increase in the number of identifiable strengths 
 
It is because of partnerships with the San Marcos Community Foundation and our local community that Casa 
de Amparo can continue to help end child abuse and neglect. With support from the Foundation, the future 
of San Marcos can be one where children are safe, nurtured and provided with the opportunity to thrive. Casa 
de Amparo is grateful for the Foundation’s thoughtful consideration of this request and looks forward to 
continuing our partnership to directly benefit youth in San Marcos. 
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Women’s Resource Center 
2020 Grant Cycle Proposal 

 
Submitted to: San Marcos Community Foundation 

 
Dated: January 2nd, 2020 

 
 
 

Marina V. Araiza 
Chief Executive Officer, WRC 

 
marina.araiza@wrcsd.org | 760-547-8808 

 
 
 
 

ORDER OF CONTENTS 
 

1. Grant Cover Page 
2. 2-page Cover Letter/Narrative 
3. SMCF Budget Worksheet 
4. Annual Operating Budget (WRC 2019-2020 Income & Expenses) 
5. WRC Board of Directors 
6. Federal 501(c)(3) Tax Exemption Letter 
7. State 501(c)(3) Tax Exemption Letter 
8. First 2 pages of Federal 990 (2017) 
9. WRC 2017-2018 Audit  
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Provide an itemized list of expenses for this project: 
(example – 72 bicycle helmets at $7.80 each including tax  = $561.60) 
 
Security Night Manager (1.5 FTE)_________________________________ $49,452.00__     

Case Manager (2.5 FTE) ________________________________________ $101920.00__ 

Counselor (0.5 FTE) ___________________________________________ $24,583.00___ 

House Managers (5 FTE)________________________________________ $98,904.00___ 

Program Director (0.6 FTE)______________________________________ $43,656.00___ 

Site Administrator (1.0 FTE) _____________________________________ $63,076.00___ 

Utilities______________________________________________________ $15,000.00___ 

Food/Client Supplies____________________________________________ $26,000.00___ 

Worker’s Compensation Insurance_________________________________ $15,000.00___ 

Telephone    __________________________________________________ $1,800.00____ 

Maintenance    ________________________________________________ $18,000.00___ 

General Liability Insurance   _____________________________________ $15,000.00___ 

Audit (15%)          $2,000.00____ 

Office Supplies/Copier        $1,500.00____ 

Facilities Alarms         $1,200.00____ 

 
Total budget for this PROJECT:              $480,000.00__ 

 

Grant Request Amount:          $10,000.00__ 
(Mini-grants not to exceed $1,500, Regular grants not to exceed $10,000.) 
Is this a challenge grant?     Could it be?  
 
 
Please list any other funding sources for this project.  
**Indicate if funds are committed (C), conditional (CD), or pending (P). 
 
$400,000.00____ (Name of source) California Office of Emergency Services (CalOES) **_C_ 

$10,000.00_____ (Name of source) City of Carlsbad ___________________________  **_C_ 

$20,000.00___ (Name of source)_Gumpert Foundation__________________________ ** C_ 

$25,000.00____ (Name of source)__Price Charities Foundation___________________ **_C_ 

SAN MARCOS COMMUNITY FOUNDATION 
Budget Worksheet 
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Women’s Resource Center 

Board of Directors 

2018-2019 

 

 

Elected Office  Name               Business Affiliations 

 
   Debra Bement   Physician, Scripps Medical   
Vice Chair  Geoff Sheffield  C3 Risk & Insurance Services 

Karen Bond   Private Foundation Administrator 
   Laurie Greenfield  Realtor 
Secretary  Kerstyn Keenan  Real Estate Accountant 
Chair   Kaj Leonard   Realtor 
   Marva Bledsoe  Non-Profit Consultant 

Mia Lovato   Supply Chain Logistic Manager 
   Roger Mayton   Storage Consultant  
Treasurer  Raj Pillai   Professor of Management, Cal State San Marcos 
   Kelly Quintal   Register Nurse Sharp Rees-Stealy 

Kiersten Rielly Program Coordinator SD Regional Economic   
Development 
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MINUTES 
SAN MARCOS COMMUNITY FOUNDATION GRANT FUNDING 
SUBCOMMITTEE SPECIAL MEETING 
Wednesday, November 13, 2019 
San Marcos Conference Room, 1 Civic Center Drive             
 

CALL TO ORDER
 

    

Board member Wilson called the meeting to order at 6:03 p.m. 
 
ROLL CALL:

 
  

PRESENT: BOARD MEMBERS:  *BLANKENSHIP-WILLIAMS, VANMIDDLESWORTH, WILSON 
 ABSENT: BOARD MEMBERS:  NONE 
 
*Board member Blankenship-Williams arrived at 6:04p.m. 

 
ALSO PRESENT:
 

  Program Manager Julie Magee and Office Specialist II Joseline Cadima.  

 
OLD BUSINESS 

1.  GRANT AWARD HISTORY – Noted and filed.   
 

 
NEW BUSINESS 

 
2.  MINI GRANT APPLICATION PROPOSAL   

 
Board members discussed the following three mini grant requests:  

 

A). Foundation for Senior Well Being, requested $1,200.00 to fund a Senior Emergency Preparedness 
Event.  Program Manager Magee noted that the location of this event would be held at the Senior 
Activity Center in San Marcos. The subcommittee decided not to approve funding for this grant. 

 

B). Lake San Marcos Kiwanis Club Foundation, requested $1,500.00 to purchase books for “Captain 
Book” literacy program. The subcommittee granted $600.00 of the requested amount. 

 

C). American Academy of Pediatrics, requested $1,500.00 to fund their expansion of “Reach Out and 
Read San Diego” delivery program to vulnerable newborns. The subcommittee granted $1,500.00 of 
the requested amount. 

BOARD MEMBER WILSON MOVED TO AWARD $0.00 TO THE FOUNDATION FOR SENIOR WELL 
BEING, $600.00 TO THE LAKE SAN MARCOS KIWANIS CLUB FOUNDATION, AND $1,500.00 TO 
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THE AMERICAN ACADEMY OF PEDIATRICS, SECONDED BY BOARD MEMBER 
VANMIDDLESWORTH.  MOTION PASSED BY UNANIMOUS VOICE VOTE. 
 

     AYES:   BOARD MEMBERS: BLANKENSHIP-WILLIAMS, VANMIDDLESWORTH, WILSON 
          NOES:   BOARD MEMBERS: NONE 
     ABSENT: BOARD MEMBERS: NONE 
  ABSTAIN:  BOARD MEMBERS: NONE  

        

 
3.  REGULAR GRANT APPLICATION PROPOSALS 

 
Board members discussed the following seven regular grant requests:  

 

 A). Friends of San Marcos Parks, requested $4,816.00 to provide funds for Jack’s Pond Nature Center 
Improvements. The subcommittee granted $3,000.00 of the requested amount and noted that the 
funding be for the purchase of microscopes, paint, tables and other supplies. 

 

B). San Marcos Promise, requested $6,800.00 to provide training on SuperStrong Interest Inventory 
Assessment (a career compatibility tool) to two coordinators and 28 San Marcos Unified School 
District staff.  The subcommittee decided not to recommend funding for this grant due to greater 
needs elsewhere and requesting more information and itemization on the expenses for future 
submission. 

 

C). North County Health Services, requested $5,000.00, to purchase a pediatric dental HD x-ray sensor. 
The subcommittee granted $5,000.00 of the requested amount. 

 

D).San Marcos Community Youth Boosters, requested $3,000.00 to provide transportation for San 
Marcos High School dance teams to participate in regional and state competitions. The subcommittee 
decided not to recommend funding for this grant due to greater needs elsewhere. 

 

E). Jacobs & Cushman San Diego Food Bank, requested $5,000.00 to purchase 38,000 pounds of fresh 
produce for emergency food relief. The subcommittee granted $2,000.00 of the requested amount. 

 

F). Moonlight Cultural Foundation, requested $5,000.00 to support the Moonlight Youth Theatre. The 
subcommittee decided not to recommend funding for this grant due to greater needs elsewhere and 
lack of information on how this foundation would serve San Marcos residents. 

  

G).Just in Time for Foster Youth, requested $5,000.00 to provide support transition-age youth foster 
attending CalState San Marcos University. The subcommittee granted $3,000.00 of the requested 
amount. 

 
 BOARD MEMBER BLANKENSHIP-WILLIAMS MOVED TO RECOMMEND THE FOLLOWING GRANT 
AMOUNTS TO THE FULL FOUNDATION BOARD FOR CONSIDERATION AT ITS NEXT MEETING: 
$3,000.00 TO FRIENDS OF SAN MARCOS PARKS, $0.00 TO SAN MARCOS PROMISE, $5,000.00 TO 
NORTH COUNTY HEALTH SERVICES, $0.00 TO SAN MARCOS COMMUNITY YOUTH BOOSTERS, 
$2,000.00 TO JACOBS & CUSHMAN SAN DIEGO FOOD BANK, $0.00 TO MOONLIGHT CULTURAL 
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FOUNDATION, $3,000.00 TO JUST IN TIME FOR FOSTER YOUTH. SECONDED BY BOARD MEMBER 
WILSON.  MOTION PASSED BY UNANIMOUS VOICE VOTE. 
 

     AYES:   BOARD MEMBERS: BLANKENSHIP-WILLIAMS, VANMIDDLESWORTH, WILSON 
          NOES:   BOARD MEMBERS: NONE 
     ABSENT: BOARD MEMBERS: NONE  
  ABSTAIN:  BOARD MEMBERS: NONE  
 

 
CONSENT CALENDAR 

MOVED BY BOARD MEMBER BLANKENSHIP-WILLIAMS, SECONDED BY BOARD MEMBER 
WILSON

 

, TO CONTINUE THE APPROVAL OF THE MINUTES TO THE NEXT BOARD MEETING HELD 
ON NOVEMBER 19, 2019 TO REFLECT THE NECESSARY CHANGES. 

      AYES:   BOARD MEMBERS: BLANKENSHIP-WILLIAMS, VANMIDDLESWORTH, WILSON 
          NOES:   BOARD MEMBERS: NONE 
     ABSENT: BOARD MEMBERS: NONE 
  ABSTAIN:  BOARD MEMBERS: NONE  

 
 WAIVER OF TEXT – Waived 
 
APPROVAL OF MINUTES – Continued - SMCF Grant Funding Subcommittee Meeting minutes of April 
10, 2019. 
 
ORAL COMMUNICATIONS – No requests to speak. 
 

 
ITEMS FOR THE GOOD OF THE ORDER 

NEXT MEETING DATE – The next meeting of the SMCF Board of Directors is scheduled for Tuesday, 
November 19, 2019 at 6:00 pm.   
 
MISCELLANEOUS – None noted 
   
ADJOURNMENT 
 
MOVED BY BOARD BLANKENSHIP-WILLIAMS, SECONDED BY BOARD MEMBER WILSON TO 
ADJOURN THE MEETING AT 7:14 PM.  MOTION PASSED BY UNANIMOUS VOICE VOTE.    
 
 

 
 

 _______________________________________ 
Colleen Lukoff, Board President 

 
  
 

Page #41



 

SMCF Grant Funding Subcommittee Minutes  
Wednesday, November 13, 2019 | Page 4 of 4 

4 
 

ATTEST: 
 
 
 
 

 ___________________________________________ 
 Julie Magee, Recording Secretary 
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