SANMARCOS

Discov LiFE's POSSIBILITIES

CLIMATE ACTION PLAN WORKING GROUP

MINUTES
October 18, 2023 | 6:00 PM
San Marcos Room, 1 Civic Center Drive, San Marcos, CA 92069

AGENDA

Call to Order - 6:00 PM
Meeting called to order at 6:00pm.

Roll Call

Members Present: Rosaler, McLane, Norris, Kerschbaum, Larisey

Members Absent: None

Staff Present: Joe Farace, Planning Division Director, Saima Qureshy, Sustainability Program Manager, Samantha Byfield,
Special Projects Manager, Song LeBaron, Sr. Management Analyst

New Business

1. Approval of Minutes from August 16, 2023 meeting

Member Rosaler motioned to approve the minutes. Member Larisey seconded the motion. All members voted to approve the
minutes; motion passed.

2. Presentation on Organic Recycling and Edible Food Programs (Samantha Byfield, Special Projects Manager)

Saima Qureshy introduced the Climate Action Plan (CAP) Measure Strategy 7 (Solid Waste) related to this initiative and Samantha
Byfield provided an overview of the new legisiation (SB 1383) that sets statewide goals to increase organic recycling and edible
food recovery. Samantha continued the presentation explaining that on the organic recycling side, EDCO has a digester which
processes the organics and creates renewable gas that powers their fleet.

On the edible food recovery side, the City partners with Solana Center (a non-profit that works with 18-20 cities) and works with
businesses to donate edible food to those that may have food insecurity. For edible foods like produce or dairy that will be going
bad, businesses must have a written agreement to donate with a food recovery organization such as Cal State San Marcos and
some smaller food banks in San Marcos. Hot foods must be maintained at temperature as if it would be sold to customers.
Enforcement and fines will go into effect in 2024, so for now the focus is on education and compliance. Business that are 5000+ SF
or have 250+ seats are subject to this law.

Saima mentioned that staff will invite the Solana Center to present at a future meeting to provide more information.

Member Rosaler said it would be interesting to look at strategies to communicate the “why” (motivation) behind these
requirements. Samantha also mentioned that she partnered CSUSM students to look at the psychology and they found that
people want to recycle, but it's a habit issue. It's hard to change habits, so the students are working on marketing materials to

educate the public.
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3. CAP Working Group Meetings in 2024

The CAP Working group will be in its third year of operation, and since many of the programs/measures reloted to the CAP ore
now established and ongoing, stoffis recommending that meetings be held on o quorterly basis as the City Council Resolution
2020-8820 states “Typically the Working Group will meet quarterly, or more or less frequently as needed.” If the need for mare
frequent meetings comes up then stoff can schedule odditional meetings. The members discussed and stated that they were
happy with the progress being mode towards the CAP goals and feel confident that the CAP is being implemented as intended
Members and staff agreed on o new quarterly schedule beginning February 2024, on the third Wednesday of the month

Staff also recommended canceling the December 2023 meeting as it will be close to the holidays. Members discussed ond ogreed
on conceling the December meeting. Staff will update the meeting schedule information on the City's CAP Working Group page
and calendor.

Oral Communications
Joe Farace mentioned that the TDM ordinance will be going to City Council on November 14™ and the City wili start implementing

this ordinance in Januory 2024,

Working Group Member Comments
No comments,

Adjournment

Meeting odjourned ot £:57prm.
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