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MINUTES 
Meeting of the San Marcos Budget Review Committee 
Meeting Date: WEDNESDAY, FEBRUARY 28, 2024 | Meeting Time: 6:00 PM 
Location: San Marcos Room, 1 Civic Center Drive, San Marcos, CA 92069 

 
1. CALL TO ORDER: Chair Marie Marcinko called the Budget Review Committee Meeting to order 

at 6:01 PM. 

2. STAFF INTRODUCTIONS:  Staff introductions were made. 

3. ROLL CALL:   

PRESENT: FREEMAN, HARRIS-MALONE, KNOWLTON, MARCINKO, SMITH, 

NEUHAUSER, ROMAN 

ABSENT: GARCIA, BARLOW 

ALSO PRESENT:  City Manager, Michelle Bender; Finance Director, Donna Apar; Senior 

Management Analyst, Janet Brotherton; Management Analyst, Sang Duong; Office Specialist, 

Jessany Avila. 

4. SELECTION OF NEW CHAIR AND VICE CHAIR 

Motion made by Chris Freeman to nominate:   Marie Marcinko 

Seconded by:      James Knowlton. Vote: 6-0 

New Chair:       Marie Marcinko 

AYES:  FREEMAN, HARRIS-MALONE, KNOWLTON, MARCINKO, SMITH, NEUHAUSER  

NOES:  None 

ABSTAINS: None 
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New Chair takes over. 

Motion made by Chris Freeman to nominate:   Kathleen Smith 

Seconded by:        James Knowlton. Vote: 6-0  

New Vice Chair:      Kathleen Smith 

AYES:  FREEMAN, HARRIS-MALONE, KNOWLTON, MARCINKO, SMITH, NEUHAUSER 

NOES:  None 

ABSTAINS: None  

5. APPROVAL OF MINUTES: MAY 24, 2023 

James Knowlton made a motion to accept the minutes as written. Chris Freeman seconds the 

motion. Motion carries.  

AYES:  FREEMAN, HARRIS-MALONE, KNOWLTON, MARCINKO, SMITH, NEUHAUSER 

NOES:  None 

ABSTAINS: None 

6. OLD BUSINESS  

a. None 

7. NEW BUSINESS 

a. None 

8. REPORTS AND INFORMATION ITEMS 

a. FY 2023-2024 Mid-year budget overview and FY 2024-25 Budget Overview 
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9.           BUDGET REVIEW COMMITTEE COMMENTARY 

a. BRC Member Salvador Roman asked if there was any support the BRC can offer to 
advocate for revenue initiatives. City Manager suggested BRC Members wishing to 
offer input on revenue initiatives attend the public Council meeting March 12 to 
receive more information on possible revenue initiatives, as well as the public 
Council budget workshop April 11 and provide feedback to council members 
regarding revenue measures. 

b. BRC Member Salvador Roman commended staff for their hard decisions to cut costs 
within the budget, but noted that we must find a way to increase revenue. The City 
Manager says she is proud of city staff efforts to find efficiencies where possible, 
even when it resulted in difficult decisions. 

c. BRC Member Chris Freeman commends staff on the level of detail and information 
provided in this meeting and found the information very insightful.  

d. BRC Member Chris Freeman recognized former BRC Member Glen Winn's long service on 
the BRC. 

e. BRC Member Joanne Harris-Malone also wanted to commend Glen's long public service 
in many different organizations. 

 
10.         ORAL COMMUNICATIONS 

a. None 

 
11.   ADJOURNMENT:  Chair Marie Marcinko adjourned the meeting at 7:30 PM. 

 

 

       ________________________________ 
       Marie Marcinko, Chair 
       Budget Review Committee 
ATTEST: 
 
__________________________________________ 
Jessany Avila, Secretary 
Budget Review Committee 
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