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Overview 
This report summarizes the City’s financial performance for the three months ending September 30, 
2025.  Financial analysis for this report is provided for the General Fund, the City’s chief operating 
fund.  The revenue projections and expenditure figures include adjustments for carryovers and any 
supplemental appropriations approved by City Council as of September 30, 2025. The figures 
presented are unaudited. 
 
General Fund 
The General Fund is the chief operating fund for the City and includes multiple programs, services, 
and activities for the citizens of San Marcos.  
 
The Fiscal Year 2025-26 adopted budget for revenues is $98.4M and the Fiscal Year 2025-26 adopted 
budget for operating expenses $98.0M.  
 
The operating expenditure budget has decreased by $1.3M due to budget adjustments in the current 
fiscal year. The operating revenue budget has added $74,666 due to anticipated federal grants.  
 
General Fund revenues are 4.5% of budget which is significantly less for this time of year due to 
delayed receipts of sales and property taxes.  Expenditures are 23.3%, which is trending slightly lower 
due to delay in sheriff contract invoicing. The first quarter budget and actual revenue and expenses 
figures are illustrated side by side in Figure 3, below. 
 

FIGURE 3: GENERAL FUND BUDGET VS. ACTUAL AS OF SEPTEMBER 30, 2025. 
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General Fund Revenues 
As of September 30, 2025, approximately $4.5M or 4.5% of the General Fund operating revenue budget 
has been received as detailed in Figure 4, below.   
 

FIGURE 4: GENERAL FUND REVENUE OVERVIEW AND COMPARISON BY TYPE 
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Sales Taxes:  The local one cent share of statewide sales occurring April through June, for which San 
Marcos typically receives revenue in July, August, and September, was lower than the comparable 
quarter of the prior fiscal year due to delayed receipt of funds. 
 
Property Taxes:  The majority of property tax revenue is collected in December and April each year.  
According to the County of San Diego Assessor’s Office, assessed values in San Marcos increased by 
8.9% over the prior fiscal year, which is just above the county overall increase rate of 5.5%.  The 
increase in this year’s assessed values is mostly attributable to increases in residential and 
commercial properties which reflect a continued improvement in the housing market and new 
construction.  
 
Other property taxes in this category include the ABX1 26 Real Property Transfer Trust Fund residual 
revenue which is from former Redevelopment tax increment revenue and pass through.  These 
revenues are received twice a year, January 1st and June 1st. 
 
Licenses & Permits:  Licenses and Permits revenue consist of franchise fees, business license fees, 
building permits, and other building and planning permits and fees.  Franchise fees are generated 
from public utility sources such as San Diego Gas and Electric, trash collections, and cable franchises 
conducting business within City limits.  This revenue is collected quarterly and yearly starting in the 
second quarter of the fiscal year.   
 
Intergovernmental:  Includes federal, state, and local grant revenue, fire mitigation fees, recycling 
revenue, motor vehicle fees, and state mandate reimbursement. The majority of this revenue is 
collected quarterly and yearly starting in the second quarter of the fiscal year. 
 
Charges for Services:  Includes various plan check and zoning related fees, administrative fees, 
ambulance billings, and community service revenue from various recreational activities.  These 
revenues are trending in line with budget. 
 
Fines & Forfeitures:  Includes vehicle, parking, and court fines as well as miscellaneous penalty fines.  
Predicting when the revenue is recognized in this category can be challenging and fluctuates year over 
year.  At this point last fiscal year, revenues are trending in-line with the first quarter of the fiscal year.  
 
Use of Money & Property:  Includes realized and unrealized investment income and rental income.  
Investment income is slightly behind in the first quarter but is on target with budget for this fiscal 
year.  
 
Other Revenues:  Developer Fees and Miscellaneous Revenues are often one-time revenues and vary 
year to year.  Other Financing Sources are transfers from the Creekside Marketplace Fund, and Real 
Property Management Fund.  These transfers typically take place at the end of the fiscal year. A 
detailed schedule of General Fund revenues is provided in Figure 4. 
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General Fund Expenditures 
As of September 30, 2025, approximately $22.5M or 23.3% of the General Fund operating budget has 
been expended as detailed in Figure 5, below.   
 

FIGURE 5: GENERAL FUND EXPENDITURES BY FUND & FUNCTION 

 
 
Other Uses of the General Fund include transfers to the Infrastructure Replacement/Rehabilitation, Facilities 
Replacement & Rehabilitation, and Vehicle Acquisition/Replacement funds as required by City Council’s Fiscal 
Management Policy. 
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Fund Balance and Reserves 
No additional uses of reserves have been considered for this reporting period.  The General Fund 
Reserve Policy is reviewed by the City Council as part of the annual operating budget review and 
adoption process.  Reserve levels reflected in this reporting period are consistent with the approved 
budget. 

The City commits to maintaining these reserves (total unassigned fund balance) at a minimum of 40% 
of General Fund annual operating expenditures allocated between Catastrophic/Emergency Reserve 
(33 1

3
%), One-time Recurring Savings/Opportunity Reserve (33 1

3
%) and Economic 

Contingency/Pension Stabilization Reserve (33 1
3

%) as demonstrated in Figure 6, below. 

FIGURE 6: BUDGETED GENERAL FUND RESERVE BY CATEGORY 
 

 
 
For More Information 
This summary report is derived from detailed financial information generated by the City’s Finance 
Department.  For questions or more information on this report, please contact the City’s Finance 
Department at (760) 744-1050. 
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